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ABSTRACT 


The purpose of this project is to demonstrate that there is a developmental 
process by which transformational leaders can nurture and reproduce other 
transformational leaders. Further, there is a redemptive framework that can 
inform and shape this developmental process in such a way that lives are 
changed, transformational leaders can be multiplied, and an organization (a 
church congregation in this case) may be nurtured into vibrancy and health. It is 
the desire of this writer that this thesis-project many not only articulate a guiding 
philosophy of developmental process at Faith Baptist Fellowship, but also create 
an intentional plan and structure for reproducing transformational leaders who 
possess and can assert their leadership in light of the Redemptive Leadership 
Framework. 

This project includes: 1) a description of the organizational context that gave 
rise to this writers application of the aforementioned thesis, 2) relevant discussion 
of Biblical and theological foundations that inform and support the thesis, 3)a 
survey of both spiritual and secular literature that interact with and apply the 
principles of transformational leadership, and 4) a description of a pilot program 
designed and implemented by this writer where the convictions of this thesis 


were applied, tested, and reflected upon. 


Vili 


CHAPTER 1 


INTRODUCTION — THE PROBLEM AND IT’S SETTING 


This dissertation project represents a convergence of more than twenty-five 
years of my life invested in vocational ministry. For nine months, from 
September of 1983 through May of 1984, | participated in a small group 
leadership development pilot group at Bethlehem Baptist Church in Minneapolis, 
Minnesota. | was a graduate of Bethel Theological Seminary in St. Paul, 
Minnesota — waiting for ministry placement. Tom Steller, an Associate Pastor at 
Bethlehem Baptist Church invited me and eleven other young, emerging leaders 
from the congregation to participate in what he called, Leadership Development 
Through Theological Reflection. We made commitments to meet together once 
a week in a small group setting for two hours of worship, study and mutual prayer 
ministry. 

We began by reading Elton Trueblood’s, Incendiary Fellowship. \t provided us 
with a framework for the kind of transformational spiritual community we hoped to 
experience together. Then we read and discussed four articles our pastor, Dr. 
John Piper, had written on spiritual leadership. This was followed by several 
weeks of focus on Bible exegesis with special attention given to unpacking the 
meaning and significance of several texts from 1 Thessalonians on the nature of 


Spiritual ministry. The last five months of our time together was devoted to 


reading and discussing Pastor Steller’s Statement of Faith. It provided an 
excellent basis for theological reflection and application. 

| mention this experience because it transformed my life and ministry from 
that point on. Discipleship and leadership development was not revolutionary to 
me. | had been profoundly affected by the philosophy of ministry set forth in 
Robert Coleman’s book, The Master Plan of Evangelism, during my seminary 
years. | had previously found great joy and satisfaction in meeting one on one or 
small groups to read and pray through Scripture for the sake of forming lives for 
Jesus’ sake. 

But the Leadership Development Through Theological Reflection group was 
different. Perhaps it was because | had never tasted of spiritual community that 
had thrived under such significant commitments for that length of time. Maybe it 
was because | had never experienced the maturity and unique giftedness of 
someone like Pastor Steller before. Perhaps it was because | had never been in 
a group that focused on such a particular end. Possibly it was because each 
group member was a highly motivated and experienced leader. Perhaps it was 
because of my situation in life; i.e. newly married, recently graduated from 
seminary, a bit disoriented and discouraged by the pain of frustrated 
expectations regarding ministry placement — | was pounding nails instead of 
preaching the Word. 

Whatever unique circumstance or combination thereof, my experience in that 
group over nine months led to a transformational experience that has uniquely 


and distinctly shaped the remainder of my ministry life. Ever since those 


profound nine months twenty-five years ago, | have repeatedly experienced the 
pleasure of seeing lives changed (in three churches) by the grace of God through 
a combination of a simple methodology and the Holy Spirit's unique deposit in 
and through my life. 

Nevertheless, about eighteen years ago, ministry effectiveness precipitated 
pressures and stresses that led to depression and disorientation that led to 
failure and fall that caused deep pain and brokenness that gave way to healing 
and restoration that ultimately led to deeper impact than | could have realized. 

Three and a half years ago | received and accepted a call to serve a church 
(Faith Baptist Fellowship, Sioux Falls, SD) where there has been no intentional 
leadership development throughout her 30-year history. In spite of a mission 
statement to “honor God through making more and better disciples of Jesus 
Christ’, the only disciple making efforts rose from 1) training children’s Sunday 
School teachers when there was a shortage of experienced volunteers, 2) video 
training for “theophostic prayer ministry’, and 3) a men’s “book club” for guys who 
had revealed personal crises in their lives. 

The incongruence between the church’s mission and practice was preventing 
fruit bearing. A majority of the members of the congregation have professed faith 
in Christ for many years, but have little, if any, sense of the dynamic presence of 
God in their midst. It is typical to get acquainted with church members and 
discover they possess some basic Bible knowledge, accompanied by minimal 
doctrinal awareness, while their lives, nevertheless, manifest disappointing 


immaturity of character. Faith Baptist Fellowship, while there are some pockets 


of individuals who manifest growing maturity, is a congregation that might be 
broadly characterized by performance-based moral-ism, guilt and shame, 
frequent and open conflict, as well as a relationally closed system. It is no 
surprise that the congregation has been in a gradual decline for the past several 
years. 

Soon after | joined the pastoral team at Faith Baptist Fellowship, one of my 
thirty-something-year-old ministry team members approached me and confessed 
a serious, potentially scandalous, and currently active sin behavior in his life. He 
was humble, honest, and desired genuine deliverance. He voluntarily removed 
himself from his ministry involvement and made a significant commitment to a 
counseling intensive and intervention. The intensive began a major shift in 
various areas of his life. 

As we continued to meet for follow-up, he invited me to meet with the rest of 
his men’s group. | was affected by how remarkably honest these young men 
were regarding active sin in their lives. Soon they invited me to become the 
leader of their men’s group. By virtue of his amazing grace, God has visited this 
group of young men. God’s Spirit has asserted his presence and power among 
them, and dramatic change is taking place in their lives. | have marveled at the 
display of God’s glory. 

At about the same time | joined the pastoral team at Faith Baptist Fellowship, | 
was also introduced to the concept and philosophy of Redemptive Leadership. 
Things | had discovered, but only skimmed the surface of, by experience, as well 


as through personal study, leadership counseling, and sanctified intuition began 


to converge with deeper meaning and impact. Redemptive Leadership is a 
paradigm for the intentional developmental process of transforming leaders. 
When introduced to the Redemptive Leadership paradigm, | found such deep 
inner resonance that | longed to pursue it more fully. This led to the Doctor of 
Ministry program in Redemptive Leadership and Organizational Development at 
Gordon-Conwell Theological Seminary. 

It has been profoundly satisfying to experience God open transformational 
windows for transformational impact at Faith Baptist Fellowship through the 
transformational principles of Redemptive Leadership. God is changing lives at 
Faith Baptist Fellowship. Nevertheless, | am persuaded that an intentional plan 
for disciple making and leadership development can provide this congregation 
with a foundation for organizational transformation and development as well. 

It is the thesis of this writer that there is a developmental process by which 
transformational leaders can nurture and reproduce other transformational 
leaders. There is a redemptive framework that can inform and shape this 
developmental process in such a way that lives are changed, transformational 
leaders can be multiplied, and a congregation may be nurtured into vibrancy and 
health. It is my desire that this thesis-project may not only articulate a guiding 
philosophy of developmental process at Faith Baptist Fellowship, but also create 
an intentional plan and structure for reproducing transformational leaders who 
possess and can assert their leadership in light of the Redemptive Leadership 


Framework. 


The purpose of this project is to: 


1) Define “transformational leadership with a redemptive framework”. 


— 


2) Identify the contributing factors and essential components for developing 


— 


transformational leaders. 


3) Identify the signs, effects and manifest evidences of developmental 


—— 


process. 


4) Discuss the dynamics that people recognize in redemptive leaders that 


— 


engender desire and hope for their own personal transformation. 


9) Initiate a training plan and structure with a sample group of leaders for the 


— 


purpose of testing the possibility of reproducing transformational leaders in 


the context of Faith Baptist Fellowship. 


This writer approaches this project with several and various assumptions. 


1) God is actively and passionately involved in developing His people for His 


— 


glory. He is sovereign. 


2) We live in a fallen world characterized, apart from God’s redemptive 


~— 


intervention, by futility, darkened thinking, and brokenness. 


3) God’s developing/shaping work is one of personal and spiritual 


— 


transformation. 


4) God's primary means for transformation is the redemptive power and 


— 


purpose of the Gospel. 


5) There is a substantial difference between Gospel transformation and 
behavior management. 

6) Biblical truth applied in the context of spiritual community is essential for 
authentic transformation. 

7) In order for spiritual community to be a transformational environment, it 
must be shaped by a redemptive mindset and be a “safe” place where 
God’s active presence is manifest. 

8) Competence is not enough for transformational leaders. 

9) Crisis is a crucible that provides individuals with windows of 
transformational potential. 

10) One cannot be an effective transformational leader apart from 


a personal experience of redemptive transformation of one’s self. 


Chapter 2 will develop the theological foundations and review the pertinent 
literature relating to spiritual transformation and Redemptive Leadership. The 
foundational premise is that the entire transformational basis for developmental 
process rests in God’s sovereignty over the story of our lives. Ephesians 2:10 
Says, “We are his workmanship, created in Christ Jesus for good works, which 
God prepared beforehand, that we should walk in them.” 

After defining key terms and concepts that will be used throughout the rest of 
this thesis project, and in particular the Redemptive Leadership paradigm, | will 
discuss the various foundational streams that we understand from a biblical and 


theological perspective, and that contribute to our experience of spiritual 


transformation. These include the transformational power of the glory of God, 
scripture and classic spiritual disciplines, the gospel and gift of the Holy Spirit, 
spiritual community, the transformational windows provided by the experience of 
suffering and brokenness, and finally the power that reframing our respective 
Stories has in experiencing a redemptive breakthrough. Then | will apply the 
Redemptive paradigm to a Biblical character as an example of a leader who has 
experienced God’s transforming intervention in his/her life. 

Chapter 2 will end with a comparison and contrasting of some examples of 
intentional and transformational leadership development perspectives that are in 
practice today. 

Chapter 3 contains a review of pertinent literature on the development of 
transformational leaders from a secular perspective. Secular sources possess 
convictions, assumptions, and intentional practices that overlap and/or run 
parallel with those from a Biblical perspective. These shared, yet different 
perspectives will be compared and contrasted. 

In Chapter 4, | will describe the design of my project. The goal is to 
intentionally nurture an initial group of emerging leaders (by “emerging” | mean 
individuals who are not currently involved with in leadership, but possess 
potential character, giftedness, and desire to serve in the life in ministry of our 
congregation) who will, in turn, intentionally nurture other emerging leaders within 
the Redemptive Leadership Framework. Developing transformational leaders at 


Faith Baptist Fellowship will include the following components: 


1) | will pre-test a minimum group of approximate 20 emerging leaders. The 
pre-test will include a) determining their understanding of the nature of 
developmental process and the core principles of redemptive leadership, b) 
measure the test group’s core convictions on the essential characteristics of 
transformational leaders, c) ascertain where they are currently at in their own 
developmental process, and d) identify the means and measurements with which 
they carry on assessment of those whom they are currently developing as 
leaders. 

2) My objective is to create an environment of spiritual community with these 
20 emerging leaders where they can encounter the greatness of God together 
and begin to understand their own developmental process, and develop a 
common language around the principles and objectives of transformational 
leadership. 

3) | will lead these emerging leaders toward reproducing these same 
conditions and content with those whom they are leading. 

4) The Project will end with a post-test of the emerging leaders group as well 
as the individuals and groups that they are leading. The post-test will measure 
the effectiveness in attaining the specific following outcomes discussed in 
Chapter 5. 

Chapter 5 will include a report of conclusions, personal reflections and results 


of the following planned outcomes. 


1) A minimum of 20 emerging leaders with a common language and grasp of 
redemptive leadership and developmental process. 

2) Aminimum of 20 emerging leaders who are aware of and taking seriously 
their own transformational process. 

3) Development of a reproducible model with which we can continue to raise 
up transformational leaders. 

4) Build a growing Redemptive Leadership culture at Faith Baptist 


Fellowship. 


CHAPTER 2 


WE ARE GOD’S POEMA — THEOLOGICAL FOUNDATIONS 


‘For from him and through him and to him are all things. To him be glory 
forever. Amen’ (Romans 11:36): The entire matter of developmental process, as 
well as the “redemptive” framework that guides and shapes transformational 
leadership, is from beginning to end, rooted in the glorious person and purpose 
of God. 

The redemptive framework for transformational leadership draws its force and 
substance from Ephesians 2:10. “We are his (God’s) workmanship, created in 
Christ Jesus for good works, which God prepared beforehand, that we should 
walk in them.” “God himself has made us what we are”, says Marcus Barth. 
“Poema can bear the connotation of a ‘work of art’, especially a poetic product.” 
In other words, on account of Christ's redemption accomplished and applied to 
our personal spiritual condition, every minute and every aspect of lives, lived in 
this world, are elements of an epic story line intended by God to magnify the 
glory of God.’ Our lives are an unfolding “poem” that recounts the gracious 
drama of the Sovereign Lord’s redemptive purpose, a redemptive purpose not 
only for our own developmental process and eternal wellbeing, but also the 
redemptive purpose and transformation He intends to accomplish in others 


through us. 


: Barth, Marcus. Ephesians 1-3 (Garden City, NY: Doubleday, 1974), 226. 
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| believe that the power of the redemptive framework in transformational 
leadership is grounded in the truth that the poema, which God is revealing in and 
through our lives, is NOT one that He is making up as we go along. Rather, He 
prepared and wrote it “beforehand.” God is not only making us what we are, He 
is making us what He intended for us to be. Psalm 139:16 says, “In your book 
were written, everyone of them, the days that were formed for me, when as yet 
there was none of them.” Therefore, the shaping of transformational leadership 
tinted by a redemptive perspective is already and always happening in our lives. 
God is working out everything according to the counsel of His will (Ephesians 
1:11). 

Consider the highest “high” points and the lowest “low” points of your life. In 
doing so we can identify for ourselves the most significant formational moments 
and events. The highest “highs” and lowest “lows” reveal what is most 
meaningful to us. They reveal what we value. And through this simple exercise, 
it is quickly apparent that those experiences that have most profoundly “shaped 
us”, were not necessarily those that we thought through, or those for which we 
proactively planned. Nor were they necessarily the happiest and highest. 
Rather, they were and are those experiences that, in spite of our best plans and 
intentions, revealed our innate fallen nature and our desperate need for God’s 
redemptive action in our lives. 

The Psalmist confirms this in Psalm 119:71, “It is good for me that | was 
afflicted, that | might learn of your statutes.” 


The apostle Paul asserts the same conviction in 2 Corinthians 1:3-4. 
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Blessed by the God and Father of our Lord Jesus Christ, the Father 
of mercies and God of all comfort, who comforts us in all our 
affliction, so that we may be able to comfort those who are in any 
affliction, with the comfort with which we ourselves are comforted 
by God. 


Robert Clinton’s reflections on leadership formation are informative in this 
matter. “Leaders face unexpected situations involving sickness, crises, and 
conflict. Few see these times as part of the necessary training for effective 
ministry . . . | believe that such experiences are used by God to deepen 
character.”” 

He goes on to explain why this pattern used of God is so crucial for leaders to 
recognize in their own developmental process. “Mature ministry flows from a 
mature character. A mature character comes through difficult processing.”” 

The Chinese ideogram for our English word “crisis” is a picture depicting 
“danger” (someone sliding down a steep embankment or cliff) and “opportunity” 
(a cocoon opening — new birth) with “balance” (a fulcrum). In other words, “crisis” 


in this picture is the tipping point between danger and opportunity. 





Figure F-1 


* Clinton, Robert J. The Making of a Leader: Recognizing the Lessons and Stages of 
Leadership Development (Colorado Springs, CO: NAVPRESS, 1988), 154. 
> Clinton, Robert J. The Making of a Leader, 155. 


Crisis, with its inherent danger and disaster and difficulty, is the 
transformational context that provides us with an opportunity to grow, to move 
ahead, to heal, and to connect into God's kingdom/king-ship in ways that are 
dramatically more significant than we could ever imagine. 

Typically then, the most significant shaping events in our lives are the ones 
that have caused the most pain, heartache, and suffering. We would never have 
thought to write these kinds of events into the respective stories of our lives — nor 
would we have wanted to. But God did. 

Scripture contains many biographical instances that confirm this reality. 
Consider Joseph’s life of unplanned sorrows. His own brothers sold him to 
human traffickers. He endured time in prison on account of false charges. He 
lived the majority of his life as displaced person in a foreign country. Yet he 
makes it clear that he understands all these painful events in his life were critical 
chapters in the epic poem God had written for his life. In Genesis 50:20 Joseph 
says, “As for you, you meant it for evil against me, but God meant it for good, to 
bring about the many people should be kept alive.” 

Moses was abandoned as child. He also lived as an alien from his own family 
and culture for much of his life. He fled as fugitive after committing murder. Yet 
in spite of his own perspective that he was merely “a sojourner in a foreign land”, 
God was shaping for works that He had written into Moses’ life beforehand. In 
Exodus 3:10 He tells Moses “Come, | will send you to Pharaoh that you may 


bring my people, the children of Israel out of Egypt.” 


| will pay closer attention to the apostle Paul later, but for now it is 
significant to note his own recognition of God’s developmental purpose in 
forming him through pain and hardship for a redemptive work to be 


accomplished in and for others. 


For we do not want you to be ignorant, brothers, of the afflictions 
we experienced in Asia. For we were so utterly burdened beyond 
our strength that we despaired of life itself. Indeed, we felt that we 
had received the sentence of death. But that was to make us rely 
not on ourselves but on God who raises the dead. He delivered us 
from such a deadly peril, and he will deliver us. On him we have 
set our hope that he will deliver us again. You also must help us by 
the prayer, so that many will give thanks on our behalf for the 
blessings granted us through the prayers of many. 

(2 Corinthians 1:8-11) 

Our lives, then, are product of God’s creative work. Therefore, it is possible 
for us to say with Romans 5:3-4, “We rejoice in our sufferings, knowing that 
suffering produces endurance, and endurance produces character, and character 
produces hope.” Proven, or tested, character is the English translation of the 
Greek verb “thlibo”. It means to “press upon with a tool”, and “to bring external 
pressure to bear’.* This external pressure, in the case of Romans 5:3-4, is the 
result of the circumstantial afflictions of life. And God is using these afflictions as 
an engraving tool on our lives for the purpose of forming us for good works. 
Therefore, it is the conclusion of this writer that crisis and suffering become 
hopeful windows of opportunity for us to be shaped powerfully and intentionally 
by God. We are his poema. 


* Bauer, Walter. A Greek Lexicon of the New Testament and Other Early Greek 
Literature (Chicago, IL: University of Chicago Press, 1957), 362. 
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This perspective is not a naive delusion - seeking a “silver lining” to the 
heartbreaking griefs we inevitably face throughout our lives. Nor is it a stoic 
resignation with a goal of numbing our emotional scar tissues. Rather, it is 
Biblically accurate truth for the purpose of bringing ballast to our lives as we sail 


through inevitably storm tossed seas on our way to eternal glory. 


Defining Terms 


| will use various phrases and/or terms throughout these pages. As with all 
vocabulary usage, the author's intent is vital for accurate understanding. Here is 


what | mean by the following - 


Developmental Process 


Dr. Harv Powers introduced me to this term, when he described me as a 
“Pastor of Developmental Process.” He observed that | was involved in 
shepherding the growth process that God was doing in and through the lives of 
the people | was serving as Pastor. Everyone who is alive and in relatively good 
health is not only developing physically, but also moving along a formative 
progression of internal emotional and spiritual structures. This progression 
includes growth in self-awareness, self-understanding, perspective, conviction, 


competence and character. The developmental process happens in stages.° 


* Hagberg, J. and Guelich, R. The Critical Journey: Stages in the Life of Faith (Salem, 
OR: Sheffield, 2005). 
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Robert Clinton draws attention to this notion when describing the dynamic 
elements that God utilizes, in his sovereignty, to shape the life of a leader.® 
These components include 1) God-given talents, gifts, and strengths 2) learned 
skills and competencies, and, 3) most significantly, the personhood-shaping 
effects of simply living life with all its attending experiences of joy, grief, success, 
failure, and relationships. Life, by nature, is a process of physical, intellectual, 
spiritual, relational, and emotional development. 

Certainly these life-shaping and maturity-building events are a result of 
respective decisions and relationships we chose and are affected by as we move 
forward in life.’ 

Because God is the writer of the story/poem of our lives, this motion/process 
is ongoing. It is always experiential. It is typically uneven, that is, there are 
seasons of steady/slow progress, some periods of rapid forward movement, and 
also, times when there are apparent set backs where one re-enters certain 
Stages again. Nevertheless, God’s developmental process in our lives is part of 


His greater creative design and revealed will. 


So that we may no longer be children . . . Rather, speaking the truth 
in love, we are to grow up in every way into him who is the head, 
into Christ, from whom the whole body, joined and held together by 
every joint with which it is equipped, when each part is working 
properly, makes the body grow so that it builds itself up in love. 
(Ephesians 4:14-16) 


* Clinton, R. The Making of a Leader: Recognizing the Lessons and Stages of 
Leadership Development (Colorado Springs, CO: NAVPRESS, 1988), 25. 

” Thrall R. and McNicol, B. The Ascent of a Leader: How Ordinary Relationships Develop 
Extraordinary Character and Influence; Robert Clinton, The Making of a Leader. 


Shifting metaphors from story/poetry, Bryan Chapell draws on the imagery of 


a musical composition to explain the aim of God's work in our lives. 


Each of us is the music — the great opus — of those who have used 
their gifts to equip us . .. We may not become famous before men, 
but we fulfill the purposes of heaven when we use what God has 
given us for the purposes he has designed for us in equipping others 
for the work of ministry and the building up of the church . . . these 
are the works of service that we are equipping others to fulfill as we 
minister with the gifts Christ has given. Together we are the 
transforming power of the church, Christ's great opus.® 


Transformational Leader 


A Transformational Leader is one who focuses on facilitating the development 
of followers to fulfill their potential, as well as heart change or deep change in 
themselves, their followers and the organization they serve. They understand 
that meaningful and lasting change occurs from the inside out. Their own 
authenticity in experiencing deep change inspires and engenders healing in their 
followers. Transformational Leadership is a topic approached by contemporary 
writers typically from the perspectives of emotional and relational development.° 

Leighton Ford refers to Bernard Bass as a typical example of this kind of 
proponent. 

Transformational leadership is that kind of motivation which raises 


the consciousness of people about what they want... The 
transformational motivates us to do more than we expected to do, 


* Chapell, Bryan. Ephesians (Phillipsburg, PA: P&R, 2009), 196. 

. Scazzero, P. Emotionally Healthy Spirituality (Franklin, TN: Integrity, 2006); Herrington, 
J. The Leader’s Journey: Accepting the Cail to Personal and Congregational 
Transformation (San Francisco, CA: Josey-Bass, 2002); Rima, S. and McIntosh, G. 
Overcoming the Dark Side of Leadership; Leading From the Inside Out (Grand Rapids, 
MI: Baker, 1997); Ford, L. Transforming Leadership (Downers Grove, IL:IVP, 1991). 
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by raising our awareness of different values, by getting us to 
transcend our self-interests for the cause and by expanding our 
portfolio of needs and wants.'° 

But Ford also adds the wise and crucial additional perspective. 

Transformational leadership is a double-edged sword. When we 
look for leaders who can transform, we need to be aware that 
people can be transformed down in destructive ways as well as up 
to lift their level of achievement. Mother Theresa is a 
transformational leader, elevating the aspirations of people. So was 
Jim Jones, only he led nine hundred followers into a downward 
spiral, a blind obedience which ended in a mass suicide at a jungle 
camp in Guyana." 

The ultimate transformational leader who presents to us the greatest example 
is our Lord Jesus Christ. His leadership flowed from a strong affirmation of his 
personhood that freed him to lead and serve. Jesus possessed a powerful and 
unshakable sense of identity, which came from knowing who he is. God, the 
Father confirms, “This is my beloved Son, with whom | am well please.” (Matthew 
3:17; see also Mark 1:11 and Luke 3:22) 

A transformational leader must also be prepared for aloneness, for burdens 
they have to carry, for decisions they must make, and for issues they have to 
wrestle with that no one else can share. Jesus is also a prime example of this 
kind leader, i.e. one who can stand alone before God. This trait was tested and 


proven in Jesus through his time in the desert. Mark 1:12-13, “The Spirit 


immediately drove him out into the wilderness. And he was in the wilderness 


ie Ford, Leighton. Transforming Leadership (Downers Grove, IL: IVP, 1991), 22. 
Ford, Leighton. Transforming Leadership, 22. 
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forty days, being tempted by Satan. And he was with the wild animals, and the 
angels were ministering to him.” 

This has proven to be a common experience of those whom God is forming to 
be transformational leaders (consider Moses and the apostle Paul). Quoting 


Henri Nouwen, Leighton Ford says, 


Solitude, is the ‘furnace of transformation,’ the place of the great 
struggle and the great encounter, where we learn to deal with the 
compulsions of the world. In solitude we get rid of the scaffolding, 
those artificial supports which keep us from being real. In our own 
‘desert time’ we learn the experience of Jesus, who ‘affirmed God 
as the only source of his identity.’ 
Ford goes on to define the transformational leader and his formation by 
saying, “The transformational leader rises out of the water of Jordan and walks 


out of the desert, knowing that his priorities are to hear God’s word, worship 


God’s greatness, and await God’s time.” 


Transformational Window 


Transformational windows are providential turning points that provoke and 
engender a particular responsiveness to deep change. They are typical 
experiences of pain and brokenness, when one is sufficiently open to exploring 
the depths of one’s inner being — recognizing that one needs help. They are 
occasions for forward acceleration in development and inner growth. 


Transformational windows are seasons of potential. Just because there is an 


~ Ford, Leighton. Transforming Leadership (Downers Grove, IL: IVP, 1991), 44. 
3 Ford, Leighton. Transforming Leadership, 47. 
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opportunity for deeper self-understanding, awareness and, perhaps healing and 
deep change, doesn't guarantee that one will take advantage of it. Sometimes a 
window for transformation opens, but the individual finds ways to dodge the 
opportunity through denial and/or shifting blame. Sometimes a window for 
positive growth and redemptive change opens, but the individuals simply ends up 
broken and “lying in a ditch” — transformed negatively by the revelation of their 


cruel world and depraved self. 4 


Redemptive Leadership Framework 


In order to understand the distinct tint of the Redemptive Leadership 
framework, let me compare and contrast it with the distinct characteristics of 
other respective leadership development frameworks. 

Redemptive leadership recognizes the significant importance of competence. 
Competence is the result of innate talents, learned skills, knowledge and 
experience. Without competence there simply will not be leadership. 
Competence is what imparts and engenders confidence in followers. Though a 
significant measure of our competence is learned or trained, still our “gifts”, 
“strengths”, “passions”, and our “experiences” are from God. We conclude this 
clearly from texts such as 1 Peter 4:10-11, “As each has received a gift, use it to 


serve one another, as good stewards of God’s varied grace; whoever speaks, as 


” Maxwell, J. Failing Forward (Nashville, TN: Thomas Nelson, 2000); MacDonald, G. 
Rebuilding Your Broken World (Nashville, TN: Oliver Nelson, 1988): Allender, D. 
Leading With a Limp (Colorado Springs, CO: Waterbrook, 2006); Erickson-Tada, J. and 
Estes, S. When God Weeps (Grand Rapids, MI: Zondervan, 1997). 
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one who speaks oracles of God; whoever serves, as one who serves by the 
strength that God supplies.” 

As essential as competence is for effective leadership, it is not the end or goal 
of the Redemptive Leadership framework. Competence is only the beginning. 

The Redemptive Leadership framework recognizes the importance of 
principle-based intelligences. Competencies expressed repeatedly over time 
lead to transferable convictions. The effect and fruit of leadership at this level is 
a result of more than ability. It possesses an intuitive flow. It is nearly mystical. 
It could be described as a “gift” or an “anointing”. At this level the leader 
engenders the power of understanding to and among his/her followers. 
However, one can only grow and function to the measure of the grace that God 
has given (Romans 12:3-8). 

The Redemptive Leadership framework also acknowledges that a further 
Stage of developmental process has to do with the growth and deepening of 
character. It has become dramatically clear (also in secular spheres) that 
competence (even remarkable principle-based competence) is not enough for 
effective leadership. Abraham Lincoln once said, “Nearly all men can stand 
adversity, but if you want to test a man’s character give him power.” If one has 
the talents and skills to “move mountains” and rally multitudes but has not 
character, eventually the sinful nature of every leader will inevitably rear its head, 
manifest the leader's depravity, and, as we frequently and sadly observe, 


sabotage the leader's impact. The confidence a leader has earned through his 


Ze 


competence erodes, or worse, implodes in the face of his/her apparent character 
deficiencies. 

It is at this point that the Redemptive Leadership framework uniquely sees an 
opportunity. The manifestation of a leader's dark side and the accompanying 
failure or fall, presents the potential of a “transformational window.” Some fallen 
leaders are never heard from again. Some find ways to by-pass or avoid facing 
the process of deep change. However, others find a transformational pathway 
through this “low point’ and meet their depravity head on. The revelation of their 
“dark side” issues is an opportunity to heal and find transformation from the 
inside out. For those in spiritual leadership, they experience the power of the 
Gospel applied to their own inner being in a way that mere “behavior 
management” could never touch. They “see” the Lord in the glory of who He is. 
And they see themselves in light of the glory of who He is. This phase of their 
developmental process is one of heart change or deep change, change that is 
produced by the Spirit of God. The apostle Paul says, “And we all, with 
unveiled face, beholding the glory of the Lord, are being transformed into the 
same image from one degree of glory to another. For this comes from the Lord 
who is the Spirit.” (2 Corinthians 3:18) 

Where does deep transformation come from? “This comes from the Lord who 
is the Spirit.” How does the Holy Spirit do His transformational work in us? John 


Piper explains it like this: “He does not change us directly. He changes us by 
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enabling to see the glory of Christ . .. by making seeing the glory of Christ the 
immediate cause.” 

This is the rare air of Transformational Leadership. These types of leaders 
have the “smell of redemption” about them. They are individuals who move in 
this place of humility and authenticity and recovery bring a fresh focus of healing 
not just to them selves, but inspire it in others as well. As powerful and positive 
as Transformational Leadership is, the Redemptive Leadership framework 
recognizes yet a further step in a leadership developmental process. The 
Redemptive Leadership framework knows that transformation does not end with 
the leader “getting better”. Having tasted of God’s redeeming/transforming work 
in one’s life, the Redemptive Leader has a personal story to tell, a story that 
speaks powerfully and engenders hope in others to discover their redemptive 
Story that, in turn, touches the hearts of yet others. Redemptive Leaders 
recognize that they wouldn’t be where they are now were it not for God’s 
redeeming work in their lives. But even more significantly, they also recognize 
that God had written all of this — including their painful process of “falling” and 
“rising” in their poema in advance. It was and is the glory of God and His wisdom 
to weave our story together with every other redemptive story so that gets the 
honor and we get the joy — not only of our own redemption, but also the joy of 
knowing our story engenders hope in others that God has a redemptive purpose 


for them and their lives as well. 





® Piper, John. God is the Gospel (Wheaton, IL: Crossway, 2005), 90. 
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The Redemptive Leadership framework understands that it is one thing to 
recognize that suffering has led us to discover our besetting sins and tendencies 
— and in spite of them, God has intervened and made us better. It is quite 
another thing to experientially know that God formed us and fashioned us from 
the womb with our inherent weaknesses. He knows our tendencies. He wrote 
every day of our lives in His book before anyone of them came to be. He is not 
surprised by our failures and faults, nor is He shocked by the circumstances that 
forced them to the surface. He wrote this story “in advance” so that we could 
walk in it and live out His redemptive purpose for the hope of others and for His 
glory. The apostle Paul says in Romans 8:28: “And we know that for those who 


love God all things work together for good.” 


Redemptive Leadership 


In light of the Redemptive Leadership framework, “redemptive leadership”, 
then, involves influencing those who we touch to significantly experience God’s 
redemptive power in their lives so that they may be unleashed to live life to their 
full potential. Transformational leaders, who operate from a redemptive 
perspective, guide others into finding and releasing the power of their own 
redemptive stories in the successes, failures, wounds and tragedies. They then 
are powerfully able to speak hope and healing, by God’s grace, into the hearts of 
others. This is the type of leader whose experience and accompanying story of 


redemption inspires and engenders hope in his/her followers. 
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| believe this is the apostle Paul’s aim in communicating his personal 


experience in 1 Timothy 1:13-16. 


Formerly | was a blasphemer, persecutor, and insolent opponent. 
But | received mercy because | had acted ignorantly in unbelief, 
and the grace of our Lord overflowed for me with the faith and love 
that are in Christ Jesus. The saying is trustworthy and deserving of 
full acceptance, that Christ Jesus came into the world to save 
sinners, of whom | am the foremost. But | received mercy for this 
reason, that in me, as the foremost, Jesus Christ might display his 
perfect patience as an example to those who were to believe in him 
for eternal life. 

If competency is the focus and end of the leadership development process, 
then we cultivate leaders who are intimidating. Their example is a “bar too high.” 
They never fail. Therefore, their followers fear failure. But the redemptive 
framework understands that failures are steps given to us by God that are meant 
to give us a voice into the real world of those whom we lead. The redemption of 


our crisis points is what opens doors into other people’s crisis points. 


Foundational Streams 


My objective in and through this thesis project is to establish and put into 
effect a plan and procedure for intentionally nurturing leaders at Faith Baptist 
Fellowship who, from a “Redemptive” framework, will seek to nurture and 
reproduce transformational leaders from a “Redemptive” framework, who will 
also seek to nurture and reproduce transformational leaders from a “Redemptive” 
framework. My objective is to establish this plan and procedure in a Biblically 


faithful manner. 
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It is essential then, to begin with a clear understanding and overview of those 


foundational streams or Biblical “means” ordained by God to accomplish his 
transforming work. The following six streams are a summary of the means the 
existing leadership of Faith Baptist Fellowship would agree are used of God to 
shape and transform a life with a view to the end being maturity and the 


“measure of the stature of the fullness of Christ” (Ephesians 4:13). 


The Transforming Power of the Glory of God 


In 2 Corinthians 3:18 Paul says, “And we all, with unveiled face, 
beholding the glory of the Lord, are being transformed into the same 
image from one degree of glory to another. For this comes from the Lord 
who is the Spirit.” 

It is the view of this writer that, when an individual sees, encounters, or 
experiences the glory of the Lord, with an “unveiled face”, as the Lord has 
revealed himself in the truth of Scripture, that individual will be transformed. 

What does it mean to have an “unveiled face”? Fundamentally, it refers to 
conversion.'© According to 2 Corinthians 4:3-6, conversion is what happens 
when God speaks to blind spiritual eyes and says, “Let light shine in the 


darkness!” 


There is a divine and superlative glory in these things, an 
excellency that is of a vastly higher kind and more sublime nature 
than in other things, and a glory greatly distinguishing them from all 





© Diper, John. God is the Gospel, 84. 
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that is earthly and temporal. He that is spiritually enlightened truly 
apprehends and sees, or has a sense of it. He does not merely 
rationally believe that God is glorious, but he has a sense of the 
gloriousness of God in his heart."” 


And then he shines into our hearts — hearts whose “eyes” have been opened by 
the power of God’s Gospel word — and we see the light of the glory of God in the 


face of Jesus Christ. 


Even if our gospel is veiled, it is veiled only to those who are 
perishing. In their case the god of this world has blinded the minds 
of unbelievers, to keep them from seeing the light of the gospel of 
the glory of Christ, who is the image of God. For what we proclaim 
is not ourselves, but Jesus Christ as Lord, with ourselves as your 
servants for Jesus’ sake. For God, who said, ‘Let light shine out of 
darkness’, has shone in our hearts to give the light of the 
knowledge of the glory of God in the face of Jesus Christ. 

(2 Corinthians 4:3-6) 


Therefore, to be converted is to be profoundly transformed. 


In conversion men are brought to see spiritual objects. Those 
things which before they only heard of by the hearing of the ear, 
they now are brought to a sight of; a sight of God, and a sight of 
Christ, and a sight of sin and holiness, a sight of the way of 
salvation, a sight of the spiritual and invisible world, a sight of the 
happiness of the enjoyment of God and his favor, and a sight of the 
dreadfulness of his anger . . . They are now convinced of the being 
of God, after another manner than ever they were before . . . they 
are convinced that they are, because they see them to be. ® 


v Edwards, Jonathan, “A Divine and Supernatural Light,” in Sermons and Discourses 
1730-1733, in The Works of Jonathan Edwards, vol. 17, ed. Mark Valeri (New Haven, 
CT: Yale University Press, 1999), 413. 
18 Edwards, Jonathan, “Christians a Chosen Generation,” in Sermons and Discourses 
1730-1733, in The Works of Jonathan Edwards, vol. 17, ed. Mark Valeri (New Haven, 
CT: Yale University Press, 1999), 322. 


And conversion is only the beginning of a life of ongoing transformation in light of 
the dazzling glory of Almighty God, seen infallibly in the truth that he has 
revealed about himself in the truth of Scripture, and seen most profoundly in the 
Biblical revelation of the person Jesus Christ, 

The experience of God’s manifest presence and perfections (particularly in 


the face of Jesus Christ) is the most transformational event in anyone’s life. 


If God’s pleasure in the Son becomes our pleasure, then the object 
of our pleasure, Jesus, will be inexhaustible in personal worth. He 
will never become boring or disappointing or frustrating. No greater 
treasure can be conceived than the very Son of God. Moreover, 
our ability to savor this inexhaustible treasure will not be limited by 
human weaknesses. We will enjoy the Son of God with the very 
enjoyment of his omnipotently happy Father. God's delight in his 
Son will be in us, and it will be ours. And this will never end, 
because neither the Father nor the Son ever ends.” 

It satisfies the inner hunger and thirst of one’s soul. In John 4:13-14 Jesus says, 
Jesus said to her, “Everyone who drinks of this water will be thirsty again, but 
whoever drinks of the water that | will give him will never be thirsty forever. The 
water that | will give him will become in him a spring of water welling up to eternal 
life.” 

D. A. Carson comments, “The ‘living water’ Jesus givers bans thirst 
forever in the one who drinks it. This thirst is not the for natural water, but 


for God, for eternal life in the presence of God and the thirst is met not by 


removing this aching desire by pouring out the Spirit.”° 





® Piper, John. God is the Gospel, 102. 
*° Carson, D. A. The Gospel According to John (Grand Rapids, Ml: William B. 
Eerdmans, 1991), 220. 
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The depth of soul satisfaction in the glory of God transforms our emotions 


when everything else is lost. 


Though the fig tree should not blossom, nor fruit be on the vine, the 
produce of the olive fail and the fields yield no food, the flock be cut 
off from the fold and there be no herd in the stalls, yet | will rejoice 
in the LORD. | will take joy in the God of my salvation. God, the 
LORD, is my strength. He makes my feet like the deer’s. He 
makes me tread on my high places. (Habakkuk 3:17-19) 


The prophet know God's power from his work in the past, so he 
counted on his ultimate victory in the future . .. No matter how 
severe the tribulation when the Chaldeans invade the land, 
Habakkuk will never stop trusting God. Even though God himself 
has roused this ‘bitter and hasty’ nation (Habakkuk 1:6), the 
prophet is confident that in wrath, God will show mercy to those 
who trust him and rejoice in him alone — even when all else fails.2' 


Experiencing glory of God inclines one to hunger for more of the glory of God. 


Lord’s Day, August 15, 1742. Felt much comfort and devotedness 
to God this day. At night, it was refreshing to get alone with God 
and pour out my soul. Oh, who can conceive of the sweetness of 
communion with the blessed God, but those who have experienced 
it! Glory to God forever, that | may taste heaven below.” 


Experiencing glory of God transforms our self-perspective. We see ourselves 


accurately in the light of his holy perfections. 


In the year that King Uzziah died | saw the LORD sitting upon a 
throne, high and lifted up — and the train of his robe filled the 
temple. Above him stood the seraphim. Each had six wings. With 
two he covered his face, and with two he covered his feet, and with 





# Piper, John “The Just Shall Live by Faith”, from Exposition of Habakkuk (Minneapolis, 
MN:Bethlehem Baptist Church, 1982), 3. 

*” Edwards, J. The Life and Diary of David Brainerd (Grand Rapids, Ml: Baker, 
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two he flew. And one called to another and said, “Holy, holy, holy is 
the LORD of hosts. The whole earth is full of his glory!” And the 
foundations of the thresholds shook at the voice of him who called, 
and the house with filled with smoke. And | said, “Woe is me! For | 
am lost, for | am a man of unclean lips, and | dwell in the midst of a 
people of unclean lips, for my eyes have seen the King, the LORD 
of hosts!” (Isaiah 6:1-5) 


Commenting on this text, J. Alec Motyer says, “When people fear before God, 
it is not the consciousness of humanity in the presence of divine power, but the 
consciousness of sin in the presence of moral purity.””° 


Experiencing the glory of God transforms our worship. 


It was the duty of the trumpeters and singers to make them selves 
heard in unison in praise and thanksgiving to the LORD. And when 
the song was raised, with trumpets and cymbals and other musical 
instruments, in praise to the LORD, ‘For he is good, for his 
steadfast love endures forever,’ the house, the house of the LORD, 
was filled with a cloud, so that the priests could not stand to 
minister because of the cloud, for the glory of the LORD filled the 
house of God. (2 Chronicles 5:13-14) 


Experiencing the glory transforms clarifies our perspective on the world we 


live in so that we see it as the temporal reality that it is. 


The work is most arduous, but is of God, and must prosper. Many 
sacrifices painful to flesh and blood must be made, but not any 
correspondent to the glory of winning souls for Christ. With the 
thought of this glory | feel myself almost transported with joy. 
Everything else appears to fall out of view as vain and insignificant. 
The kings of the earth have reared sculptured monuments with the 
vain hope of transmitting their names to succeeding generations. 
And yet these sculptured monuments will crumble into decay. But 
he who has been the means of subduing one soul to the Cross of 
Christ has reared a far more enduring monument — a monument 
that will outlast all time.” 





;, Motyer, J. Alec. The Prophecy of Isaiah (Downers Grove, IL:IVP, 1993), 77. 
** Bidgeon, S. and Roxborogh, J. The Saint Andrews Seven (Carlisle, PA: 
Banner of Truth, 1985), 103. 
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Experiencing the glory of God transforms our relationships. John 17:22 says, 
“The glory that you have given me | have given to them, so that they may be one 
even as we are one.” Commenting on this text, D. A. Carson says, “Jesus has 
mediated the glory of God, personally to his first followers and through them to 


those who believe on account of their message. And he has done all this that 


‘they may be one as we are one’.”*5 


Experiencing the glory of God transforms how we respond to trials and 


tribulations. 


So we do not lose heart. Though our outer nature is wasting away, 
our inner nature is being renewed day by day. For this slight 
momentary affliction is preparing for us an eternal weight of glory 
beyond all comparison, as we look not to the things that are seen 
but to the things that are unseen. For the things that are seen are 
transient, but the things that are unseen are eternal. (2 Corinthians 
4:16-18) 


Referring to these verses, John Piper says, 


Being ‘renewed day by day’ is part of being ‘transformed 
from one degree of glory to another’ (2 Corinthians 3:18). 
And looking ‘to the things that are unseen’ includes 
‘beholding the glory of the Lord’ — because ‘the glory of the 
Lord’ in Paul’s mind is in the category of ‘things that are not 
seen’ by the ordinary physical eye. Seeing the unseen glory 
of Christ in the gospel is the key to inner transformation from 
day to day, (trial to trial), and from glory to glory.2° 


Experiencing the glory of God stirs spiritual devotion and holy ambition. 


It has pleased God lately to teach me more than ever that he 
himself is the fountain of happiness, that likeness to him, friendship 
with him and communion with him for the basis of all true 





25 Carson, D.A. The Gospel According to John (Grand Rapids, MI: William B. Eerdmans, 
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enjoyment. The very disposition which he has given to me — to be 
anything, do anything, or endure anything, so that his name might 
be glorified - | say, this disposition itself is heaven begun below.2’ 

There can be no God-honoring leadership without recognizing and being 
transformed by the glory of God and the goal of all leadership that he seeks.”° 
The author of Numbers 14:21 summarizes that goal like this: “Truly, as | live, all 
the earth shall be filled with the glory of the Lord.” The apostle Paul similarly 
states: “So whether you eat or drink, or whatever you do, do all to the glory of 
God.” (1 Corinthians 10:31) 

The essence of this premise is fleshed out in a particularly compelling way in 
John Owen’s, The Glory of Christ.7° 

1 John 3:2 makes it explicit saying, Beloved, we are God’s children now, and 
what we will be has not yet appeared. But we know that when he appears we 


shall be like him, because we shall see him as he is.” 


The Transforming Power of the Bible and Christian Spiritual Disciplines 


The promises of transformation that God makes to those who regularly 


meditate on his Word are staggering. 


This Book of the Law shall not depart from your mouth, but you 
shall mediate on it day and night, so that you may be careful to do 


*” Wells, T. A Vision For Missions (Carlisle, PA: Banner of Truth, 1985), 153. 

*° From an unpublished article by John Piper, Where Is God Going? The Goal of God 
and the Leader He Calls. 

** See also a contemporized version of Owen's arguments in Kris Lundgaard’s, Through 
the Looking Glass. John Piper also takes up this view in God is the Gospel. 


So 


according to all that is written in it. For then you will make your way 
prosperous, and then you will have good success. (Joshua 1:8) 


Blessed is the man who walks not in the counsel of the wicked, nor 
stands in the way of sinners, nor sits in the seat of scoffers, but his 
delight is in the law of the LORD, and on his law he meditates day 
and night. He is like a tree planted by streams of water that yields 


its fruit in its season, and its leaf does not wither. In all that he 
does, he prospers. (Psalm 1:1-3) 


The law of the LORD is perfect, reviving the soul. The testimony of 
the LORD is sure, making wise the simple. The precepts of the 
LORD are right, rejoicing the heart. The commandment of the 
LORD is pure enlightening the eyes. (Psalm 19:7-8) 

Several other texts convey this same remarkable connection between 
God's self-revelation in Scripture and human transformation Psalm 119:9 
says, “How can a young man keep his way pure? By guarding it 
according to your word.” Isaiah 66:1-2: “Thus says the LORD. .. ‘This is 
the one to whom | will look — he who is humble and contrite in spirit and 
trembles at my word.” John 8:32 says, “You will know the truth, and the 
truth will set you free.” John 17:17: “Sanctify them in the truth; your word 
is truth.” 

The apostle Paul teaches a more particular connection between the 
power of God’s Word and one’s spiritual affections. In Romans 15:4 he 
Says, “For whatever was written in former days was written for our 
instruction, that through endurance and through the encouragement of the 


Scriptures we might have hope. Romans 10:17: “So faith comes from 


hearing, and hearing through the word of Christ.” 
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Contrary to our “Sunday School” understanding, “grace” is much more than 
simply receiving something good that we do not deserve. Grace is the active and 
dynamic action of God in all his manifold presence and power. Grace causes 
spiritual affections such as hunger for God, love for God, hatred for sin, gratitude, 
generosity and strength. Grace restrains sin in us and reveals the beauty of the 
life of Jesus in us and through us. God transforms us through the power of his 
grace. 

This reality makes the apostle Paul’s usage of the phrase “grace to you” all 
that much more significant. At the beginning of every Pauline epistle, the Apostle 
says, “Grace to you.” At the end of every Pauline epistle, he says, “Grace with 


you.” Quoting John Piper, Dr. Sam Storm observes, 


At the beginning of his letters Paul has in mind that the letter itself 
is a channel of God’s grace to the readers. Grace is about to flow 
‘from God’ through Paul’s writing to the Christians. So he says, 
‘Grace to you.’ That is, grace is now active and is about to flow 
from God through my inspired writing to you as you read — ‘Grace 
(be) to you.’ But as the end of the letter approaches, Paul realizes 
that the reading is almost finished and the questions rises, ‘What 
becomes of the grace that has been flowing to the readers through 
the reading of the inspired letter?’ He answers with a blessing at 
the end of every letter — ‘Grace (be) with you.’ With you as you put 
the letter away and leave the church. With you as you go home to 
deal with a sick child and an unaffectionate spouse. With you as 
you go to work and face the temptations of anger and dishonesty 
and lust.* 


The promises revealed in the Scriptures listed above make it unmistakably 
clear that the sanctifying, transformational power and presence of God comes to 


us mainly, infallibly, by means of the written Word of God. Spiritual fruit, 





*° Storms, S. The Hope of Glory (Wheaton, IL: Crossway, 2007), 23. 
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emotional health, freedom from the power of sin’s mind-darkening affects, as well 
as profound “affections” of the soul (i.e. faith, fear of the Lord, joy, love for God, 
etc.) are just a few of life changing blessings communicated to us by God’s Spirit 
through God’s Word. Charles Spurgeon adds this personal emphasis: “The 
prayerful study of the Word is not only a means of instruction, but an act of 
devotion wherein the transforming power of grace is often exercised, changing us 
into the image of Him of whom the Word is a mirror.”*' 

A substantial amount of classic and contemporary Christian literature is 
dedicated to the essential contribution “spiritual disciplines” make toward 
internalizing Scripture, personal communion with God, as well as renovating and 
restoring the Christian soul.* 

Intercessory prayer, contemplative prayer, listening prayer, praying Scripture, 
Lectio Divina, confession, journaling, fasting, Sabbath keeping, personal 
devotions, “Quiet Time’, etc. are just a sampling of spiritual practices that have 
been a means of spiritual transformation in the lives of Christ-followers 
throughout the ages. Peter Scazzaro says, “The combination of emotional health 


and contemplative spirituality addresses what | believe to be the missing piece in 


*' Miller, S. C.H. Spurgeon on Spiritual Leadership (Chicago, IL: Moody 2003), 109. 

* Foster, R. Celebration of Discipline (San Francisco, CA: Harper and Row, 1978: 
Barton, R.H. Strengthening the Soul of Your Leadership (Downers Grove, IL: 
InterVarsity, 2008); Invitation to Solitude and Silence: Experiencing God's Transforming 
Presence (Downers Grove, IL: InterVarsity, 2004); Sacred Rhythms: Arranging Our 
Lives for Spiritual Transformation (Downers Grove, IL: InterVarsity, 2006); Willard, D. 
The Spirit of the Disciplines; Renovation of the Heart (San Francisco, CA: Harper 
Collins, 1997); Ortberg, J. The Life You’ve Always Wanted (Grand Rapids, MI: 
Zondervan, 1997). 


contemporary Christianity. Together they unleash the Holy Spirit inside us so 
that we might experientially know the power of an authentic life in Christ.”*° 
Essential to any intentional plan for developing transformational leadership at 
Faith Baptist Fellowship is the modeling, teaching and nurturing of competencies 
related to deepening our personal communion with God. Transformational 
leaders must know how to “feed themselves” on food this world knows not of, to 
live “normal” daily lives with Jesus, and position themselves to receive the active 


presence and power of God. 


The Transforming Power of the Gospel and the Gift of the Holy Spirit 


There is a passionate recovery these days of the transformational power of 
the doctrine of justification.’ Jerry Bridges, C.J. Mahaney, Mark Dever, Albert 
Mohler, and Timothy Keller are just a few of those who are preaching a recovery 
of the centrality of the Gospel, particularly with an aim toward being freshly 
affected by the implications of having God's wrath removed from us once for all. 
They are simply re-sounding Paul’s ministry priority in 1 Corinthians 15:1, 3 when 
he says, “Now | would remind you, brothers, of the gospel | preached to you. . . 
For | delivered to you as of first importance what | also received: that Christ died 


for us.” 


= a, Ocazzero, P. Emotionally Healthy Spirituality (Franklin, TN: Integrity, 2006), p. 46 

** Bridges, J. The Gospel for Real Life; The Great Exchange (Colorado Springs, CO: 
NavPress, 2002); Mahaney, C.J. The Cross-Centered Life (Colorado Springs, CO: 
Multnomah, 2005); Vincent, Milton. A Gospel Primer (Bemidji, MN: Focus, 2008): 
Driscoll, Mark. Death by Love (Wheaton, IL: Crossway, 2008). 
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This recovery has also led to the establishment of new organizations 
passionate about spreading the Biblical priority and central message of the 
Gospel such as Together for the Gospel (founded by Mahaney, Dever, Mohler, 
Ligon Duncan and John McArthur) and The Gospel Coalition (which includes a 
guiding counsel of 50 pastors and organizational leaders). These organizations 
are spreading their convictions through publications, web-sites, blogs, and 
conferences. 

In 1979, Richard Lovelace argued, in his landmark volume, Dynamics of 
Spiritual Life, that the doctrine of justification was the “heart of the gospel” and a 
“primary element in continuous renewal’”.°> This only confirms Paul’s conviction 
Stated in Romans 1:16-17, “Il am not ashamed of the gospel, for it is the power of 
God for salvation to everyone who believes, to the Jew first and also to the 
Greek. For in it the righteousness of God is revealed from faith for faith.” 

What many fail to grasp regarding the glory of justification with God by faith in 
Jesus Christ is what God promises to do subsequent to this transformational 


event. 


And Peter said to them, ‘Repent and be baptized every one of you 
in the name of Jesus Christ for the forgiveness of your sins, and 
you will receive the gift of the Holy Spirit. For the promise is for you 
and for your children and for all who are far off, everyone whom the 
Lord our God calls to himself. (Acts 2:38-39) 


What is the transformational nature of the gift of the Holy Spirit? It involves 


various life-altering evidences of God's active presence and power in one’s life. 


* Lovelace, Richard. Dynamics of Spiritual Life (Downers Grove: IVP, 1979), 98. 
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1) A taste of heaven 


According to Ephesians 1:13-14, every believer will receive an 
inheritance, which is unending joy of fellowship with God in heaven. “In 
him you also, when you heard the word of truth, the gospel of your 
salvation, and believed in him, were sealed with the promised Holy Spirit, 
who is the guarantee of our inheritance.” But we can experience a 
guarantee, a “down payment” of that joy, even now. Commenting on 
Ephesians 1:13-14, Bryan Chapell says, “The Holy Spirit who as already 
enabled you to taste the sweetness of God in the gospel of your salvation 
is giving you a foretaste of the glory that awaits you, guaranteed by his 
mark of belief in you.”* 

When we receive the gift of the Holy Spirit, we receive a taste, an “appetizer”, 
of the joy we will have in heaven. What could have more transformational affect 


than experiencing the actual joy of heaven — realizing that this joy is guarantee of 


what is yet to come? 


2) Living water 


Jesus stood up and cried out, “If anyone thirsts, let him come to me 
and drink. Whoever believes in me, as the Scripture has said, ‘out 
of his heart will flow rivers of living water.’” Now this he said about 
the Spirit, whom those who believed in him were to receive. (John 
7:37-39) 


°° Chapell, Bryan. Ephesians (Phillipsburg, NJ: P&R, 2009), 56. 
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When a believer receives the gift of the Holy Spirit, they will receive so much 
living water that a river will pour out of them and their heart-thirst will be 


completely satisfied. This is a transformational experience. 
3) The Love of God 


When a believer receives the gift of the Holy Spirit, God’s love is poured into 
their hearts. That is, God fills ones heart with a sense of His love for them. This 
experience is more than a good idea. This is the idea conveyed in Romans 5:5 
where Paul says, “And hope does not put us to shame, because God's love has 


been poured into our hearts through the Holy Spirit who has been given to us.” 


This love is conveyed to our sensations by the Holy Spirit, who now 
resides in every believer . . . And itis this internal, subjective — yes 
even emotional — sensation within the believer that God does 
indeed love us — love expressed and made vital in real, concrete 
actions on our behalf — that gives to us the assurance that hope will 
not disappoint.” 


Dr. Thomas Schreiner commenting on Romans 5:5 says, “Believers know 
now in their hearts that they will be spared from God's wrath because they 
presently experience God’s love for them through the ministry of the Holy 
Spirit.”*® 


It is this “sense” and “experience” that affects one so that they are changed. 


af Moo, Douglas. The Epistle to the Romans (Grand Rapids, MI: William B. Eerdmans, 
1996), 305. 
sa Schreiner, Thomas R. Romans (Grand Rapids, MI: Baker, 1998), 257. 
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4) Assurance of Salvation 


In Romans 8:15-16 the apostle Paul says, “For you did not receive the spirit of 
slavery to fall back into fear, but you have received the Spirit of adoption as sons, 
by whom we cry ‘Abba Father!’ The Spirit himself bears witness with our spirit 
that we are children of God.” 

When a believer receives the gift of the Holy Spirit, they receive the spirit of 
adoption. That is, the Holy Spirit makes one’s adoption as God's child real to 
them in their experience. The result of this transformational experience is that 
they cry out to God with heartfelt expressions of love for him. The Holy Spirit 


makes God's fatherhood real. 


5) Fruit of the Spirit 


When a believer receives the gift of the Holy Spirit, the character of God the 
Son becomes manifest in their character. The apostle Paul conveys this clearly 
in Galatians 5:22-23. “But the fruit of the Spirit is love, joy, peace, patience, 
kindness, goodness, faithfulness, gentleness, self-control. Against such things 


there is not law.” 


6) Boldness and Gifts of the Spirit 


When a believer receives the gift of the Holy Spirit, God gives gifts to them in 


order to build them up and help them in ministry. This is demonstrated in Acts 


4] 


3:31. “And when they had prayed, the place in which they were gathered 
together was shaken, and they were filled with the Holy Spirit and continued to 
speak the word of God with boldness.” The gospel and the gift of the Holy Spirit, 


then, are profound means of God’s transforming power working in a life. 


The Transforming Power of Spiritual Community 


The church is God’s intended context for spiritual transformation. The 


believer's sanctification and life of faith is a community project. 


Take care, brothers, lest there be in any of you an evil, unbelieving 
heart, leading you to fall away from the living God. But exhort one 
another every day, as long as it is called “today”, that none of you 
may be hardened by the deceitfulness of sin. (Hebrews 3:12-13) 


James 5:16 provides another example: “Therefore confess your sins to one 
another and pray for one another, that you may be healed.” 

More contemporary proponents of spiritual community are recognizing the 
Biblical purpose for “fellowship” is transformation.°° Many churches have small 
groups, home groups, life groups, and growth groups, etc. Nevertheless, 


frequently these gatherings are not environments of transformation. 


Theologically, God is not interested merely in relationships, but 
particular kinds of relationships. He created humanity to image and 
enjoy the pleasure of His glory. Therefore he calls humanity into a 
relationship of obedience or conformity to that image. God-to- 
human and human-to-human relationships should serve the 





*° Lane, Tim and Tripp, Paul. Relationships: A Mess Worth Making (Greensboro, NC: 
New Growth, 2006); Mahaney, C.J. and Boisvert, Robin. Why Smal! Groups 
(Gaithersburg, MD: Sovereign Grace Ministries, 1996). 
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particular end of imaging or worshipping God. This is what love 
wants. This is what love burns for. This is what the divine Father- 
Son relationship is like. They are not two randomly wandering 
planets, but two persons abiding in a relationship structured in a 
particular way.’ 


Perhaps the lack of life change and/or growth so common among groups of 


Christians is due to this precise lack of intentionality. 


The Christian life is inescapably corporate. Teaching on Christian 
holiness has frequently concentrated almost exclusively on the 
“holy man” or the “holy woman,” to the neglect of the biblical 
concern for “the holy people” or the “holy church”. . . This whole 
approach needs re-examination. The bulk of New Testament 
teaching on the Christian life, including the major sections on 
holiness, occur in letters addressed to corporate groups, to 
churches. All the major exhortations to holy living are plural — 
(Romans 6:1-23; Galatians 5:13-6:10; Ephesians 4:17-6:18) . . . 
Similarly, all the New Testament promises of victory are corporate 
(1 Corinthians 15:57; 1 John 5:4; Revelation 15:2). In other words 
the apostles envisaged the Christian life and Christian sanctification 
in the context of a loving, caring fellowship.*' 


Spiritual community will not be a means of transformational power unless it is 


recognized that life change is the whole reason it is commanded in Scripture. 


Rather, speaking the truth in love, we are to grow up in every way 
into him who is the head, into Christ, from whom the whole body, 
joined and held together by every joint with which it is equipped, 
when each part is working properly, makes the body grow so that it 
builds itself up in love. (Ephesians 4:15-16) 


a Leeman, Jonathan. The Church and the Surprising Offense of God’s Love (Wheaton, 
IL, 2010), 138. 
*' Milne, Bruce. Know the Truth (Downers Grove, IL: InterVarsity, 1982), 194. 
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In Mark Dever’s writings on church polity and church health,4? he observes 
that historically, churches that do not practice church discipline would hardly be 
recognized as “a church.” !n the earliest (17™ century) Baptist governing 
documents, church discipline was highlighted and defined with significant 
precision (reasons for and methods how) in terms of its execution. Though the 
notion of church discipline conjures images of humiliating, disgraceful and 
shaming censure, in actuality the entire practice is meant to be full of grace, 
tenderhearted humility and practical motion toward restoration, reconciliation, 
healing, and transformation.” Unless there is a grace-full environment of 
common safety and care, trust will remain minimal, pretence will prevail and the 
power for transformation will be restrained. 

Spiritual community - including small groups that are intentional about life 
change,“ as well as guiding assumptions and clearly defined processes 
regarding life giving, hope-engendering, grace-filled church discipline - are 
essential components of a plan for developing transformational leadership at 
Faith Baptist Fellowship. It is imperative that we are guided and governed by the 
conviction that unless we have a credible redemptive process in place — one that 


people have seen bear redemptive fruit - we can talk about being redemptive all 


** Dever, Mark. Nine Marks of a Healthy Church (Wheaton, IL: Crossway, 2000); Polity 
(Washington DC: Nine Marks, 2001). 

*° Lauterbach, Mark. The Transforming Community (Ross-Shire, UK: Christian Focus, 
2003); Sande, Ken. The Peacemaker (Grand Rapids, MI: Baker, 1991); White, John 
and Blue, Ken. Healing the Wounded (Downers Grove, IL: InterVarsity, 1985). 

- Mahaney, C.J. and Boisvert, Robin. How Can! Change (Gaithersburg, MD: 
Sovereign Grace Ministries, 1993); Tripp, Paul. instruments in the Redeemer’s Hands 
(Phillipsburg, NJ: P & R, 2002); Tripp, Paul and Lane, Timothy. How People Change 
(Greensboro, NC: New Growth, 2006). 
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we want, but nobody is going to “come out of hiding.” Our groups must engender 


the sense that they are a “safe” place.*° 


The Transforming Power of Suffering and Brokenness 


The first activity of the first session of the first residency for this Doctor of 
Ministry program included each one in our cohort creating a time line and on that 
time line to plotting the three highest high points and the three lowest low points 
of our lives. Then we were asked to share our life-stories with a special view to 
these highest highs and lowest lows. 

From this exercise we observed some remarkably consistent patterns in one 
another's lives. 1) The things that had the most substantial impact on shaping 
our lives and forming who we were as individuals, were not the books we had 
read, or the classes we had taken, or the formal education we had received. 
Rather, the things that had contributed most to who we were, what we had 
become, were experiential and relational in nature. In other words, | am who | 
am today, because of the experiences I’ve had through the years — both 
positively and negatively — in relation to other people. 

2) The experiences that had the most dramatic impact on shaping our lives, 
were not the highest and happiest. Rather they were, consistently, the lowest, 


darkest, most hurtful and tragic experiences of our lives. Pain, we discovered 





*° Crabb, Larry. Becoming a True Spiritual Community (Nashville, TN: Thomas Nelson, 
2007); Allender, Dan. Leading With a Limp (Colorado Springs, CO: Waterbrook, 2006); 
The Healing Path (Colorado Springs, CO: Waterbrook, 2000); Townsend, John. Loving 
People (Nashville, TN: Thomas Nelson, 2006). 
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through our self-reflection was our most powerful and effective teacher. We are 
who we are, most significantly, because of suffering. 

Now pain and suffering can shape us/form us in one of two directions. It 
transform us into bitter, angry, resentful people — or it can move us forward into 
self-awareness and connect us with God the Father, God the Son, and God the 
Spirit in deeper ways than we have ever known before. And that was what 
stirred our emotions as classmates as we began to recognize a third, and most 
remarkable observation through this exercise. 

3) Following each of our lowest lows, in the wake of each dark chapter of our 
lives, was an amazingly consistent season of rich fruitfulness. Our best and most 
significant years of impact came after seasons of suffering. This is the thesis of 
Ray Ortlund Jr. — “Our greatest breakthrough to spiritual power will come through 
the worst experiences of our lives.“ For Ortlund and our cohort, suffering had a 
way of connecting us deeper into our relationship with the Lord. And the deeper 
we went in relationship with God, through Christ Jesus, by the ministry of the 
Holy Spirit, our lives were characterized by significant internal growth (enlarged 


capacity) and greater external impact. 


Consider the logic and flow of Jesus’ teaching in Matthew 5:1-5. 


Seeing the crowds, he went up on the mountain, and when he sat 
down, his disciples came to him. And he opened his mouth and 
taught them, saying: “Blessed are the poor in spirit, for theirs is the 
kingdom of heaven. Blessed are those who mourn, for they shall 
be comforted. Blessed are those who are meek, for they shall 
inherit the earth.” (Matthew 5:1-5) 


“° Ortlund Jr, Ray. Pastoral Pensees, Themelios, Vol. 34, Issue 3, November 2009. 
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Multitudes of people had gotten on Jesus’ bandwagon. He’d gotten their 
attention by announcing that “The Kingdom of Heaven is at hand.” Through the 
words and works of Jesus, God's power and presence were made manifest in 
ways people had not seen before. He was healing every disease and every 
affliction among the people. His fame had spread and great crowds of people — 
suffering people — people who were sick, people who were in pain, people 
oppressed by demons, people with seizures, people who were paralyzed wanted 
a piece of Jesus. The text says that Jesus saw them. He saw every life. He 
saw every heart. He saw every story — every time line — with all the highest highs 
and all the lowest lows. He saw every personhood shaping experience. And 
when he opened his mouth the first words were blessing. Jesus begins in 
Matthew 5:3, “Blessed are the poor in spirit, for theirs is the kingdom of heaven.” 

‘In spirit” signifies that this is a concept of the heart. In the words of D. Martin 
Lloyd-Jones, “It is ultimately a man’s attitude towards himself. That is the thing 
that matters, not whether he is wealthy or poor.”*’ (Sermon on the Mount p. 44) 
The whole idea of “poor in spirit” has to do with the notion of “falling” from one 
place to another. It has to do with being emptied of self-confidence, self- 
assurance, and self-reliance.*® Blessed are the emptied ones who used to feel 
self-competent, but now have been broken/shattered. Blessed are the ones 
who've had their paradigms rocked, whose lives have been rocked and their neat 


and orderly lives don’t work the way they once worked or the way they thought 





*” Lloyd-Jones, D. Martyn. Studies In The Sermon On The Mount (Grand Rapids, MI: 
William B. Eerdmans, 1959), 44. 
ia Lloyd-Jones, D. Martyn. Studies in the Sermon on the Mount, 45. 
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everything should work. These were arresting words for people who were really 
sick, really hurting. 

Blessed are the poor in spirit, for theirs is the kingdom of heaven. They are 
blessed — not because everything is going to get better and they’re going to get 
fixed. They are blessed because their brokenness opens a way for them to 
connect with God and His kingdom and His presence and His power and His 
reality in a whole different way than they were open to before. “If you really 
want to know God and connect deeply with/into Him, you have to suffer.” 

Jesus continues Matthew 5:4, “Blessed are those who mourn, for they shall 
be comforted.” This is not meant to be a blanket statement for everybody who is 


sad and grieving. Each beatitude is part of a string of related meaning. The 


one’s who are blessed are the ones who are mourning because they have fallen. 


And they have fallen in a way that they can’t cover it up or pretend that nothing 
happened. They are eye-ball to eye-ball with the effects and all the collateral 
damage their fallen-ness has caused. Not only did they crash, their crash went 
public. 

That is a different kind of grief — a different kind of mourning. And this 
breaking, this falling, as well as this mourning does a work in the one who fell 
and is grieving over it. We grieve over how our old system didn’t work. It didn’t 
protect us. We grieve over the shattered illusion that “we had our act together”, 
the shattered illusion that “we were self-sufficient”, the shattered illusion that we 


were “good Christians”. And so we mourn. 





“° Powers, Harv. From Doctor of Ministry class lecture notes on Redemptive Leadership 
and Organizational Development, 2007. 
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This kind of mourning is different than simply feeling shame and 
embarrassment — because it is more productive. It is a grief that opens a 


transformational window. It makes a way for a deeper work. 


Having seen his utter sinfulness and hopelessness, he looks for a 
Savior, and he finds Him in Christ. No one can truly know Him as 
his personal Savior and Redeemer unless he has first of all known 
what it is to mourn. It is only the man who cries out, “O wretched 
man that | am! Who shall deliver me?” who can go on to say, “! 
thank God, through Jesus Christ Our Lord.”®° 

This deeper work and going further into Christ leads to paraclethetes — 
comfort. The word literally means “to call out for someone to come alongside 
and keep us from sinking; to stand under”.°' It’s the word that is used by Peter 
when he cries out to Jesus as he sinks while trying to walk on water. It’s a 
radically distinct comfort, since it involves a radically different cry. Most of the 
time our mourning over loss results in crying out for a spiritual consultant. “Lord, 
why didn’t this work out the way we hoped? Couldn’t you have accomplished 
your purpose in a different way?” Answers are meaningful, but not as consoling 
as being caught and held by someone’s strong arms. 

The type of mourning that Jesus calls blessed is the kind that reveals that 
every last bit of self-sufficiency is gone. It is then that we become attached - 
connected into the Lord in a substantially different way. 

It's important we recognize Jesus is not suggesting a prescription for spiritual 
Success or some helpful “keys” to a more dynamic religious life. We don’t decide 
ae Lloyd-Jones, D. Martyn. Studies in the Sermon on the Mount, 60. 
= Bauer, Walter. A Greek-English Lexicon of the New Testament and Other Early 


Christian Literature (Chicago, IL: University of Chicago Press, 1957), 618. 
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to “be broken”. We don’t achieve brokenness as an act of the will? The kind of 
brokenness and mourning that Jesus is talking about is NOT a choice but a gift. 
It is a grace that actively re-orients us. It is a blessing in that it recalibrates us in 
our relation to God. It is transformational in that it forms us for deeper impact in 
the lives of others. 

During my pilot “leadership development project group”, one participant 
recounted in his “Five highs and five lows” story how something happened to he 
and his wife in middle age. They realized that parental success had been a way 
for them to show their competency to others. It was a part of their identity. But 
now that two of their kids were proudly not “walking with God”, they realized as a 
couple that “This pain has changed us. We're not so glib. But that’s good — 
because it has made us safer to be around.” 

Suffering and brokenness leads to one the becoming the kind of person 
described inv. 5. “Blessed are the meek, for they shall inherit the earth.” 

| believe we may conclude that the suffering people on that mountain side 
were thinking, “Just give us a stick bigger than the Romans and we'll see who 
rules world.” By nature we expect that the ones who have the most impact are 
typically the ones with the most competence or the ones with the most 
connections or the one who possesses the most competitive temperament. But 
Jesus is saying “It is the meek, not the self-assertive who will have a place of 


authority in God’s kingdom.”** It’s hard to be harsh or demanding or angry with 





a Morris, Leon. The Gospel According to Matthew (Grand Rapids, MI: William B. 
Eerdmans, 1992) 98. 
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others for their shortcomings when you've fallen yourself and had your world 
broken. 


That leads to one final foundational stream. 


The Transforming Power of Reframing Our Story 


A prerequisite for being an “authentic” transformational leader is that one must 
have suffered and recognized and personally owned how that pain and crisis has 
been a redemptive gift from God to catapult one’s own spiritual growth. A 
crucial tool, then, for development among transformational leaders is the capacity 
to be tuned into people and the transformational windows happening in their 
lives. We seek to develop the skill of reframing people’s stories for them so that 
they are able to recognize what God is accomplishing for the glory of his 
redemptive purpose in their lives. The leaders we are developing are growing as 
“redemptive ophthalmologists.” 

Dr. Dan Allender describes this competency like this: “Redemptive leaders 
guide others into finding and releasing the power of their own redemptive stories 
in their successes, failures, wounds and tragedies. They are then able to speak 
hope and healing by God's grace, into the hearts of others.”"* Joseph is powerful 


example of a leader who has encountered this transforming affect. In Genesis 


°° See Allender, Dan. Leading With a Limp. 

** This is a quote from Dr. Harv Powers from Doctor of Ministry class lecture on 
Redemptive Leadership and Organizational Development, 2007. For more perspective 
see Sittser, Gerald. A Grace Disguised (Grand Rapids, MI: Zondervan, 1996); Crabb, 
Larry. Shattered Dreams (Colorado Springs, CO: Waterbrook, 2002); Taylor, Dan. Telf 
Me a Story (St. Paul, MN: Bogwalk, 2001); Palmer, Parker. Let Your Life Speak (San 
Francisco, CA: Josey-Bass, 2000); Benner, David. The Gift of Being Yourself (Downers 
Grove, IL: InterVarsity, 2002); Piper, John. Spectacular Sins (Wheaton, IL: Crossway, 
2008). 
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50:20 he says, “As for you, you meant evil against me, but God meant it for 
good.” 

A profitable way of encountering the transformational power of reframing 
one’s story from a redemptive framework is by probing a biographical example 


from Scripture. The apostle Paul provides a significant example. 


A Case Study In Transformational Leadership With a 
Redemptive Framework: 2 Corinthians 11:30-12:10; 13:3-4 


| have chosen the apostle Paul's personal account in 2 Corinthians 11-13 as a 
Biblical case to show what Transformational Leadership that is coming from a 
Redemptive framework looks like, because | believe it remarkably demonstrates 
the presence and affect of each of the transformational streams described in 
section 2.2. 

The context of Paul’s discussion in 2 Corinthians 11-13 is one of conflict. 

Paul has “enemies in the camp” who are bringing bold criticisms against him. He 
calls them “false apostles” and “deceitful workmen’ in 2 Corinthians 11:13. He 


refers to them as “super-apostles” in 2 Corinthians 12:11. 


In these chapters various groups — those who regard him as 
Spiritually powerless, the “superlative” apostles, and the morally 
wayward — come more clearly into view, though he had made 
reference to them briefly in earlier parts of the letter. Thus... he 
had admonished his detractors, who are indigenous to Corinth. 
Now, although he continues to address the Corinthians, he is really 
directing his attention — obliquely — to his major opponents, the 


a2 


outsiders, the “superlative” apostles, whom he is contrasting with 
himself.*° 


These critics were assaulting Paul's competencies and credentials. Their 
primary accusation of Paul was - “He is weak.” 

Paul’s response is seemingly paradoxical. “You think I’m weak? Well truth be 
told, | am weaker than you think. However, when | am weak, then I’m strong.” 
Paul has reframed the central issue, and in doing so, unleashes a profoundly 
redemptive story. 


In response to his critics, Paul boasts in a list of his weaknesses. 


Are they servants of Christ? | am a better one — | am talking like a 
madman — with far greater labors, far more imprisonments, with 
countless beatings, and often near death. Five times | received at 
the hands of the Jews the forty lashes less one. Three times | was 
beaten with rods. Once | was stoned. Three times | was 
shipwrecked. A night and a day | was adrift at sea. On Frequent 
journeys, in danger from rivers, danger from robbers, danger from 
my own people, danger from Gentiles, danger in the city, danger in 
the wilderness, danger at sea, danger from false brothers — in toil 
and hardship, through many a sleepless night, in hunger and thirst, 
often without food, in cold and exposure. And, apart from other 
things, there is the daily pressure on me of my anxiety for all the 
churches. Who is weak, and | am not weak? Who is made to fall, 
and | am not indignant? If | must boast, | will boast of the things 
that show my weakness. (2 Corinthians 11:23-30) 


While under the blade of his enemy's criticism, Paul boasts in his 
weaknesses. There is daily pressure. Daily anxiety. There are always things 
beyond his control. There are always things beyond his competencies. There 


are always things beyond his “gifting/anointing” for those moments. There are 


°° Barnett, Paul. The Second Epistle to the Corinthians (Grand Rapids, MI: William B. 
Eerdmans, 1997), 480. 
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always things beyond his influence and ability to manage — particularly the 
perceptions that people have of him in light of these criticisms against his 
leadership. 

Here is where Paul reframes his leadership in a way that is radically counter- 
intuitive. He explains that the locus and strength of his leadership is from, and in, 
weakness. 

What makes this so dramatic is that leaders typically see their leadership as a 
way to portray their strengths. Instead, God has purposed for leadership to 
reveal a leader's weaknesses. We live in a culture that boasts in strengths and 
competencies and makes them the goal and end of the developmental process 
of a leader. But in 2 Corinthians 11-13 Paul bombs this perspective with a whole 
new paradigm. Rather than cast himself in the best light, Paul casts himself in 
weakness. He says in 2 Corinthians 11:32-33, “At Damascus, the governor 
under King Aretas was guarding the city of Damascus in order to seize me, but | 
was let down in a basket through a window in the wall and escaped his hands.” 

Rather than a story of heroic and daring escape, Paul tells a story of silent 
descent — in a basket. 

So against the criticisms by his enemies, Paul provides his leadership 
credentials. “I’m not successful. I’m always on the run.” “I’m not ascending. I’m 
descending.” “I'm not strong. I'm weak.” Paul's story only affirms and reveals 


his weakness. 


| must go on boasting. Though there is nothing to be gained by it, | 
will go on to visions and revelations of the Lord. | know a man in 
Christ who fourteen years ago was caught up to the third heaven — 
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whether in the body or out of the body | do not know, God knows. 
And | know that this man was caught up into paradise — whether in 
the body or out of the body | do not know, God knows — and he 
heard things that cannot be told, which man may not utter. On 
behalf of this man | will boast, but on my own behalf | will not boast, 
except in my weaknesses. Though if ! should wish to boast, | 
would not be a fool, for | would be speaking the truth. But | refrain 
from it, so that no one may think more of me than he sees in me or 
hears from me. (2 Corinthians 12:1-6) 


It is typical to hear leaders boast in their “anointed moments.” These 
experiences are reasons to be elated. We love to tell stories about when “God 
showed up.” But Paul resists the temptation and says, “The reason that the first 
things you hear from me are not my supernatural experiences, is so that no one 


thinks more of me than he sees in me or hears from me.” 


So to keep me from being too elated by the surpassing greatness 
of the revelations, a thorn was given me in the flesh, a messenger 
from Satan to harass me, to keep me from being too elated. Three 
times | pleaded with the Lord about this, that it should leave me. 
But he said to me, “My grace is sufficient for you, for my power is 
made perfect in weakness.” Therefore, | will boast all the more 
gladly of my weaknesses, so that the power of Christ may rest upon 
me. For the sake of Christ, then, | am content with weaknesses, 
insults, hardships, persecutions, and calamities. For when | am 
weak, then | am strong. (2 Corinthians 12:7-10) 


In order to keep Paul from being too elated, he was “given a thorn.” Whatever 
it was, it was intense and painful. Here was a man who understood suffering. 
He had demonstrated he could take a beating. But this thorn was another thing. 
It drove him to pray three times, “O God, please take it away.” 

It was given to Paul. In other words, God had given him a messenger from 
Satan to harass him. God used Satan — to protect Paul from sin, to protect the 


fruit of the Lord’s work on earth — to keep Paul from being too elated. 


8) 


Elation would be counter productive if God did not get they glory. So the thorn 
became the place for the grace of God to be manifest. God uses the wickedness 
of Satan to accomplish His purpose. God uses thorn points to tutor leaders, to 
restrain leaders from going somewhere they shouldn't go, to keep leaders 
grounded. One commentator says, “The thorn kept Paul pinned close to the Lord 
in trust and confidence.” 

We want the transformational leaders we are developing at Faith Baptist 


Fellowship to make it a conviction — power comes through weakness. Here are 


the leadership lessons. 


1) Leadership is used by God to reveal our weaknesses and God’s strength. 


Many times leaders see leadership as a means of validating their strengths 
and competencies and methodologies. But leadership is where we are 
hammered with pressures, fears, anxieties, daily stress for and on account of 
those we seek to serve. God uses the exercise of leadership to breakdown our 
certainty in our methods and strengths until we find a place of power, i.e. reliance 
on God or die, trust in God or die. That is by design. 

If we think “We've been training our potential transformational leaders for nine 
months. The developmental process should be done by now. People should be 
‘here’ now. We should have accomplished ‘this’ by now. Leadership isn’t like 
that. Leadership is the place of weakness where we encounter God. If we see 


new leadership rising up with great humility and grace upon them, that should 





°° Barnett, Paul. The Message of 2 Corinthians (Downers Grove, IL: InterVarsity, 1988), 
178. 
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inspire gratitude to God. If we are leading people who are making life hard for 
us, criticizing us, moving in directions away from us, it should inspire desperation 


for God, trust in God. What do we do with those who act like our enemies? We 


love our enemies. What do we do with those who run away from us? We pursue 


them. This is the gospel. 
God takes what elates us — spiritual leadership provides some of the highest 


highs imaginable — and turns them into something to teach us our greatest need. 


2) God converts our reasons for boasting into things that are our 


weaknesses. 


God took Paul’s prodigious “accomplishments” and converted them into 


reasons to boast in God. 


Are they Hebrews? So am |. Are they Israelites? So aml. Are 
they offspring of Abraham? So am |. Are they servants of Christ? 
| am a better one — | am talking like a madman — with far greater 
labors, for more imprisonments, with countless beatings, and often 
near death. (2 Corinthians 11:22-23) 


Leaders have an innate desire/drive to display our leadership 
accomplishments — particularly those whom we have “developed” — and turn 
them into reasons for boasting in us rather than boasting in God. Consider 
where you are weak as a leader. Who else knows about those weaknesses? 
Leadership is one of the hardest areas to be honest about our weaknesses. We 


try hard to manage the perception of our leadership, but can’t. Weakness came 


ay 


to Paul because of the perceptions of him shaped by others over which he had 
no control. 
Our lives shouldn't be defined by our leadership successes, but rather our 


leadership deficiencies so that God is magnified in our weakness. 


3) Leadership is used by God to point leaders, and those whom they are 


seeking to develop, to a crucified Savior. 


In 2 Corinthians 13:3-4 Paul says, “Christ is speaking in me. He is not weak 
in dealing with you, but is powerful among you. For he was crucified in 
weakness, but lives by the power of God.” 

It is because of the cross that God moves toward us in our weakness. Before 
the cross, God was obligated to come toward us in justice. But because of the 
cross — where Christ was weak and was tempted in every way like us — we have 
a great high priest who can identify with our weaknesses. His power was made 
perfect in his weakness. At the cross, God moves toward us in our weakness — 


as a Savior. 


Evangelical Models of Transformational Leadership Development 


The following contains an overview of five different models of 
Transformational Leadership Development. Obviously there are a multitude of 


programs in operational existence. Some have been shaped in and for a 
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particular local church context. Others have grown out of the unique settings and 
values of various para-church organizations. 

| have limited myself to comparing and contrasting these five models because 
they are the ones with whom | am most familiar and they provide some measure 
of breadth of perspective. | have also chosen these particular five models 
because they each contain elements that | hope to see present in the distinct 
model we will shape at Faith Baptist Fellowship. 

| have sought as much as possible to provide the context, over-arching goal 
or purpose, distinct assumptions and beliefs, guiding practical principles, content, 


and the particular operational plan/process of each respective model. 


Leadership Development Through Theological Reflection 
(Bethlehem Baptist Church, Minneapolis, MIN) 


The purpose of Leadership Development Through Theological Reflection 
(LDTTR) is to provide an opportunity for emerging leaders to be exposed to the 
core values that shape Bethlehem Baptist Church in an experiential context of 
spiritual community.°” 

The core values guiding the priorities and commitments of LDTTR include 1) 
A safe and caring spiritual community is an effective context for spiritual 


transformation of values, character, and doctrinal conviction; 2) experiential 


*” The writer of this dissertation was a participant of the first group that went through 
Leadership Development Through Theological Reflection. Since that time, this program 
has grown through various phases. For several it went by the name of The Bethlehem 
Institute and was re-designed as a two-year intensive ministry apprenticeship/internship. 
Recently it has undergone another shift and has become Bethlehem College and 
Seminary. 
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based content is a powerful means of nurturing and reinforcing spiritual 
transformation; 3) Bethlehem Baptist Church is a theologically driven 
congregation. Doctrine matters and impacts everything. 

The course consists of a nine-month commitment to a small group of 10-12 
individuals. The group is led by a church staff member and meets two hours 
weekly in a home setting. The group also shares a meal together. The gathering 
typically consists of a “worship time” of singing, personal reporting of personal 
“faith-experiences” (“What is strengthening your faith?” “What is challenging your 
faith?” “What evidences do you see of God's grace?” etc.), an opportunity for 
personal prayer ministry and intercession, as well as a time for instruction and 
discussion. 

The content covered over the course of nine months includes 1) Reading and 
discussing together Elton Trueblood’s Incendiary Fellowship. The content of this 
book forms a foundation for how the group understands and approaches spiritual 
community. 2) Reading and discussing together four unpublished articles on 
Spiritual Leadership by John Piper, including “is There A Biblical Mandate For 
Spiritual Leadership?’; “Where Is God Going?”; “is There Really Neither Male 
Nor Female?”, and “Marks Of A Spiritual Leader.” 3) Learning and working 
together through a basic Bible exposition methodology called “arcing”, as well as 
practicing the methodology on key texts pertaining to spiritual leadership and 
philosophy of ministry from 1 Thessalonians. 4) Discussing doctrine and 


systematic theology by reading Wayne Grudem’s, Bible Doctrine. 
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Emotionally Healthy Spirituality (New Life Fellowship, New York City) 


Emotionally Healthy Spirituality (EHS) was birthed out of personal crisis in the 
lives of Pastor Peter Scazzero and his wife, Geri. Run ragged, burnout, and lives 
manifesting more emotional and relational immaturity than maturity — that’s what 
prompted a transformational and redemptive process for this pastor and his 
congregation. 

Pastor Scazzero chronicles his own developmental process in his book, The 
Emotionally Healthy Church (as well as the sequel, Emotionally Healthy 
Spirituality). Since the publishing of this book, a highly intentional program for 
personal transformation and leadership development have been developed, as 
well as a transferrable ministry development plan implemented by scores of 
churches around the world. 

The goal of EHS is to cultivate emotionally healthy spirituality. The guiding 
assumptions that emotionally healthy spirituality can be developed through 
significant growth in self-awareness and transformational practices focused 
mainly around slowing down the activity of one’s life. 

Seven principles guide the practical strategy for movement toward emotionally 
healthy spirituality. 1) Look beneath the surface. This involves taking an EHS 
inventory to determine one’s level of emotional maturity (i.e. emotional infant, 
emotional child, emotional adolescent, and emotional adult). 2) Break the power 
of the past. This includes mapping of one’s family of origin and reckoning deeply 
with hurts and significant life defining experiences. Obviously, this also requires 


a significant amount of transparency and humility. 3) Live in brokenness and 
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vulnerability. 4) Receive the gift of limits. 5) Embrace grieving and loss. 6) 
Make incarnation your model for loving relationships. 7) Slow down to lead with 
integrity. These are seven remarkably deep steps for anyone and form a 
powerful and definable process of personal, emotional, and spiritual 
development. 

These guiding principles then lead to nurturing of four primary channels for 
ongoing personal growth and transformation — 1) prayer (focused on loving God, 
silence, scripture, and contemplative practices — especially the Daily Office), 2) 
rest (Sabbath keeping), 3) relationships (spiritual community, marriage, learning 
to love well, learning to be loved, listening, and building gospel bridges to culture, 
race, economics, and gender), and 4) work/activity. 

EHS goes beyond a particular strategy of leadership development at New Life 
Fellowship. Rather, it forms the foundational philosophy of ministry for the entire 


congregation — its worship, fellowship, and outreach. 


Leadership Central (Central Baptist Church, Sioux Falls, SD) 


In 1999 Dr. Sam Rima was the Sr. Pastor of Central Baptist Church of Sioux 
Falls, SD. Sam identified a significant leadership gap in the church. Most of 
those involved in lay leadership had been participating in those same roles for 
many years. Not only was there a leadership “ceiling” making it challenging for 
emerging leaders to find a place of ministry contribution, but the “aging” of the 
church had created a trajectory toward a crisis of leadership vacuum was 


looming in the not so distant future. 
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In this reality, Sam initiated a plan and program for intentional development of 
lay leadership called “Leadership Central.” °° The purpose of Leadership Central 
was to close this leadership gap and avert the coming leadership vacuum. 

Leadership Central was designed with a view toward not just developing 
people to fill particular slot (though it did resolve that issue as well). It's main 
objective and governing core value was to develop transformational leaders 
(those who were being transformed) who would, in turn, develop/mentor other 
transformational leaders. The goal was not simply to nurture competencies and 
convictions. Rather, the goal was to build a leadership community of growing 
people. 

Leadership Central consists of a group of 8 — 18 individual who became part 
of a nine-month program. The group meets each week for 2 hours. Other 
commitments include carrying on personal devotions at least five times a week, 
journaling at least three times a week, meeting with a personal mentor (alumnus 
of Leadership Central) once per week, developing a personalized physical fitness 
plan, and establishing a person intercessory prayer team of at least three people 
who are committed to pray for them every day. 

Further commitments include each member of the group taking turns leading 
a ten minute devotional at the beginning of each meeting, completing a required 
reading list,°° participating in two weekend retreats, participating in a one-week 


team-building retreat in the mountains of Colorado, and the personal organization 


*8 | chose to highlight this program because it is local to our community, is being used by 
a “sister” congregation, and is distinctly transformational in focus. 

°° That reading list included: Clinton, Robert. The Making of a Leader. Foster, Richard. 
Celebration of Discipline. Hahn, Todd. Song of the Second fiddle. Rima, Samuel. 
Leading From the Inside Out. Rima, Samuel. Overcoming the Dark Side of Leadership. 
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and implementation of one “in church” service project and one “outside the 
church” service project. 

Over the course of the nine months, each member focused on his/her own 
developmental process of transformation. They were led through various 
exercises to gain significant growth in self-awareness of each one’s own 
strengths and weaknesses. The DISC profile, the Personal Style Profile, the 
Passions Indicator, the Dark Side Profile, and a Spiritual Gifts Profile were all 


administered to each group member. 


Vantage Point 3 (Sioux Falls, SD) 


Vantage Point 3 (VP3) is an organization that serves local churches all across 
North America with the purpose of fostering depth and renewal through Christian 
leadership formation. Vantage Point 3 was founded and developed by Randy 
Reese from Sioux Falls, SD. Randy was a student of Robert Clinton at Fuller 
Theological Seminary. Because VP3 is a para-church organization, there is a 
yearly participation fee for each individual. 

The core assumptions and guiding principles that shape this comprehensive 
leadership development program include the transformational power of 1) 
spiritual community; 2) spiritual disciplines; 3) spiritual direction and mentoring; 4) 
self-awareness and one’s own redemptive story in view of the overarching truth 
that “we are God’s poema’” (Ephesians 2:10). 

The Vantage Point 3 curriculum consists of a three-year program of 


transformational leadership development. Each year is divided into four 12- 
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week periods or stages. Year One focuses on the Emerging Leader (emphasis 
on self-awareness, one’s own formational journey and developmental process). 
Year Two is centered on Equipping Leaders. The focus in year two is the 
development of critical competencies for personal growth (i.e. spiritual disciplines 
and Bible study), critical convictions for leadership growth (shaping a philosophy 
of ministry), and further competencies for leading others (i.e. cultivating vision, 
conflict resolution, and the art of mentoring others). Year Three is dedicated to 
Enriching the Leader. The competencies and convictions introduced in Year One 
and Year Two are now taken to a deeper level and applied with a view of 
reproduction. More work is done on developing personal spirituality and 
developing others. But the focus goes further by nurturing a life-long focus of 
transformational growth. 

The content and plan involves weekly group meetings where spiritual 
community is nurtured through worship and shared personal updates and prayer 
ministry. There is a workbook designed for every 12-week period. The work is 
constructed as a self-directed study guide. And each 12-week period has further 
reading assignments in various topic-focused books (for a brief sampling 
consider The Gift of Being Yourself, David Benner; Finding a Spiritual Friend, 
Timothy Jones; Christian Reflections on the Leadership Challenge, James 
Kouzes and Barry Posner; Living Your Strengths, Wiseman, Clifton and Liesveld: 
How To Read the Bible Book by Book, Fee and Stuart: Understanding 
Leadership, Tom Marshall; Integrity, Henry Cloud; Confessions, Augustine; 


Sabbath Keeping, Lynn Baab; Reviewing Leadership, Banks and Ledbetter). 
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Through the three-year program, various leadership assessment inventories 
(i.e. LEAD Self-Instrument, Paul Hersey; Power Base Inventory, Kenneth and 
Gail Thompson; Leading From Your Strengths Assessment, John Trent) are 
administered for further development of self-understanding and awareness. 

The program also includes personal Bible study of a different book of the 


Bibie each year. 


Summary 


In this chapter | have: 1) defined terms that are and will be key in establishing 
a working vocabulary for this project's discussion and description of the particular 
kind of leadership development we are seeking to cultivate at Faith Baptist 
Fellowship, 2) briefly discussed various fundamental “streams” ordained by God 
to work out His transforming power and presence in and through the lives of His 
people, 3) provided a survey of some existing and working models of 
transformational leadership development, that share significant characteristics, 
core values, and assumptions with what | intend to do with my pilot group. In 
other words, my project will fall within a continuum of work that already exists and 
has proven effective in developing transformational leaders in local churches. 

In doing this, | have sought to establish a biblical and theological framework, 
along with exegetical support, that | will apply to the process and program for 


developing transformational leaders at Faith Baptist Fellowship. 
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In Chapter Three, we will discover that secular transformational leadership 
development sources share numerous convictions and assumptions. It is 
important to recognize the similarities, yet distinguish those areas of contrast. In 
the following chapter, my aim will be to review current and mainstream secular 
source material and, from the perspective of this content, 1) define the character 
and content of transformational leadership, 2) discuss the aim and value of 
transformational leadership, and 3) explore the key contributing factors in the 


developmental process of transformational leaders. 
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CHAPTER 3 


THE UNIVERSAL VALUE AND SUBSTANCE OF TRANSFORMATIONAL 
LEADERSHIP — A SECULAR LITERATURE REVIEW 


Good leadership is an understandable and universal process — a process 
ordinary people use when they are bringing forth the best from themselves and 
others.’ Therefore the lessons learned from leadership studies from a broad 
number of sources are of great value. 

The typical end of effective leadership is some form of successful 
achievement, and this successful achievement normally includes various forms 
and manifestations of increase, growth, and enlarged impact. Paradoxically, it is 
this very success that amplifies the manifold pressures a leader must now 
manage within him self, along with the respective (and increasingly complex) 
organizational resources the leader must direct outside him self. The crucible of 
stresses produced by the “success” of leadership is the very thing that brings to 
the surface a leader’s inner, and therefore, most problematic issues — i.e. his 
flaws. The manifestation of these flaws — e.g. anger, impatience, insensitivity, 
etc. can and will inevitably have a devastating effect on a leader’s impact. It is 
for this reason that some conclude that the first task of leadership has less to do 
with directing others as much as addressing the challenge of knowing, leading 


and caring for oneself? Without attending to one’s own personal growth and 
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ongoing internal “transformation” one cannot hope to provide sustained healthy 
leadership to a growing organization. 

The focus of this chapter is the content, the value and the development of 
transformational leadership from the viewpoint of secular writers and 


researchers. 
The Characteristics and Content of Transformational Leadership 


“Transformational leaders . . . are those who stimulate and inspire followers to 
both achieve extraordinary outcomes and, in the process, develop their own 
leadership capacity.”? They accomplish this by helping “followers grow and 
develop into leaders by responding to individual follower’s needs, by empowering 
them and by aligning the objectives and goals of the individual followers, the 
leader, the group, and the larger organization.”* 


Terms like “inspirational”, “empowering”, “stimulating”, and “supportive” are 
part of the descriptive vocabulary used to characterize transformational leaders. 
These traits engender within the team or respective followers a personal 
identification with the leader as well as a social identification with the 


organization.? Bernard Bass summarizes the most fundamental characteristic of 


a transformational leader like this. 


3 Bernard Bass. Transformational Leadership (Mahwah, NJ: Lawrence Erlbaum, 2006), 
By 

“ Bernard Bass. Transformational Leadership, 3. 

° Bruce Aviolo and Francis Yammarino. Transformational and Charismatic Leadership 
(Stamford, CT: JAI, 2002), 70. 
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The element of transformational leadership that usually best 
distinguishes authentic from inauthentic leaders is 
individualized consideration. The authentic transformational 
leader is truly concerned with the desires and needs of 
followers and cares about their individual development.® 


Therefore, transformational leadership gives special attention to relationships. 


Leadership is a relationship between those who aspire to lead and 
those who choose to follow. It’s the quality of this relationship that 
matters most when we're engaged in getting extraordinary things 
done. A leader-constituent relationship that’s characterized by fear 
and distrust will never, ever produce anything of lasting value. A 
relationship characterized by mutual respect and confidence will 
overcome the greatest adversities and leave a legacy of 
significance.’ 
The kind of mutual respect and confidence we are talking about here is 
something based on much more than the competence of the leader. It is based 
more fundamentally on trust in the leader’s character, particularly character 


manifest in the crucible of pressure and stress. 


Resonant Versus Dissonant Leadership 


Goleman, Boyatzis and McKee have developed the categories “resonant” and 
“dissonant” leadership in their respective works, Working With Emotional 
Intelligence (Goleman), Primal Leadership (Goleman, Boyatzis, and McKee), and 


Resonant Leadership (Boyatzis and McKee). 





® Bernard Bass. Transformational Leadership, 14. 
” Bernard Bass, Transformational Leadership, 14. 
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In Working With Emotional Intelligence, Goleman points out that in the 
increasingly turbulent and rapidly changing environments we work in today, 
intellectual excellence and technical prowess are inadequate competencies for a 
leader to possess and still thrive. “Internal qualities such as resilience, initiative, 
optimism, and adaptability are taking on a new valuation.”® An entirely new set 
of emotional competencies (such as self-awareness, self-regulation, and self- 
motivation) and social competencies (such as empathy, conflict management, 
collaboration, and the ability to develop others) carry much more significance. 

These competencies carry greater significance on account of the daily reality 
of chronic stress in the life and soul of the leader. There is no dispute that stress 
has always been a part of a leader's reality. What is different in today’s typical 
leadership environments is that there is little, if any, opportunity to recover. As 
effectiveness increases, the pressures never end. 

Dissonance happens when a leader is unaware of how his own internal 
systems are generating negative/destructive emotional signals that are, in turn, 
transmitted to his followers, affecting their feelings and performance. His 
degenerating inability to recognize the fruits of his own fatigue (such as anger, 
impatience, disrespect, etc) coupled with his declining sensitivity in reading the 
emotions of his team/followers creates the emotional equivalent of finger nails 


scraping a chalk board. The result is frustration leading to tension, leading to 


8 Danie! Goleman. Working With Emotional Intelligence (New York, NY: Bantam, 1998), 
Ty 
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resentment, leading to rancor, leading to rage.? Dissonant leadership produces 
discordant, anxious, apathetic, sullen, and generally emotionally toxic groups. 

Resonance, on the other hand, is the result of what happens when a leader is 
aware of how his own emotions are contagious and can drive the moods and 
performance of those around him. His self-awareness and sensitivity to others 
cause him to be in tune with their thoughts and emotions. Empathy reigns. Work 
can progress, even under stress, when there is relational and emotional 
harmony. In this case, the leader is a non-anxious presence. Instead, he is a 
calming presence. 

The difference between dissonance and resonance is, according to Boyatzis 
and Mckee, the leader's choice." Emotional intelligences are traits a 
transformational leader possesses not only by intuition, but are competencies a 
transformational leader can and must develop within himself as well as his 


followers. 


Transformational Versus Transactional Leadership 


The most current technical writing in regard to transformational leadership 
places the topic in the context of comparison with transactional leadership. 
Bernard Bass and Ron Riggio categorize transactional leaders as those who 
“lead through social exchange.”"' That is, they lead by exchanging one thing for 


another — such as financial rewards for productivity or jobs for votes. They also 


® Daniel Goleman. Primal Leadership (Boston, MA: Harvard Business School, 2002), 21. 
oR. Boyatzis and A. McKee. Resonant Leadership, 4. 
" Bernard Bass, Transformational Leadership, 3. 
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deny rewards for lack of productivity. In other words, transactional leadership 
differs from transformational leadership primarily in the manner through which it 
seeks to motivate the follower. 

In Bruce Aviolo and Francis Yammarino’s massive collection of articles and 
Statistics entitled, Transformational and Charismatic Leadership: The Road 
Ahead, transactional leadership is described as being comprised by three 
primary factors. 1) Contingent Reward. The leader motivates the follower 
through economic and emotional exchanges. The authors comment that this is 
“reasonably effective in motivating followers, but to a lesser degree than 
transformational leadership.” 2) Management-By-Exception Active. In this 
case, the leader actively watches for and disciplines the follower's mistakes or 
errors on the spot. 3) Management-By-Exception Passive. Here the passive 
leader waits for problems and deviations to happen and then intervenes. It is 
immediately apparent that these latter two factors/approaches, in particular, are 
based on and cultivate an ongoing environment of distrust and disrespect. 
However, it is trust and respect that are the very lynch pins of effective 


transformational leadership. 


2B Aviolo and F. Yammarino, Transformational and Charismatic Leadership 10. 
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The Aim and Value of Transformational Leadership 


The value of transformational leadership over other types of leadership, 
including transactional leadership (or charismatic leadership, which can be 
powerfully motivational, but also exerted for immoral ends),’° is ultimately 
determined by answering the question, “Who has the most influence?”"* Daniel 
Goleman summarizes transformational leadership like this. “The best leaders 
know we're all in it together.”’® Transformational leaders recognize and take into 
consideration the emotional reality (the human reality) of the people and the 
organizations they serve. In fact, that last word — “serve” — perhaps says it all. 
Transformational leaders are servant leaders. And therein lays their aim and 
their value. 

Transformational leaders inspire. They create community and engender 
hope through care and setting an overall positive emotional tone. 
Transformational leaders are in touch with others thoughts and feelings. They 
experience and demonstrate compassion, credibility, and “congruence.” They 
are mindful of themselves and their environment. Equipped with these distinct 
and powerful tools, transformational leaders are profoundly effective as leaders 
of transformation — in themselves, as well as the individuals and organizations 
they lead. 

The trilogy of writings by Robert Quinn (Deep Change: Building the Bridge As 
You Walk On It, and Change The World: How Ordinary People Achieve 
'3 Bernard Bass, Transformational Leadership 13 and B. Aviolo, Transformational and 
Charismatic Leadership 118-119. 


= Howard Gardner. Leading Minds (NewYork, NY: Basic, 1995), 6. 
SR. Boyatzis and A. McKee, Resonant Leadership, x. 
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Extraordinary Results) provide yet another perspective on the aim and value of 
transformational leadership. 

Quinn observes that in an intense and turbulent global economy, 
organizations and their members are forced to reinvent themselves frequently. 
Pressure for change comes from the outside world, which forces the organization 
to reinvent itself. Organizational change then causes pressure for personal 
change. However, Quinn also points to the reality that forces that stir the need 
for change can begin with an individual just as much as they can with the 


organization as a whole. He says, 


There is an important link between deep change at the personal 
level and deep change at the organizational level. To make deep 
personal change is to develop a new paradigm, a new self, one that 
is more effectively aligned with today’s realities. This can occur 
only if we are willing to journey into unknown territory and confront 
the wicked problems we encounter. This journey does not follow 
the assumptions of rational planning. The objective may not be 
clear, and the path to it is not paved with familiar procedures. This 
tortuous journey requires that we leave our comfort zone and step 
outside our normal roles. In doing so, we learn the paradoxical 
lesson that we can change the world only by changing ourselves. 
This is not just a cute abstraction. alti is an elusive key to effective 
performance in all aspects of life." 


Quinn goes further to say that if an individual leader does not intentionally 
cultivate deep personal transformation, the only other option for the leader and 
the organization he leads is “slow death.”"’ Therefore, the significance of 


transformational leadership, that is a leader who is seeking deep personal 


change, is that it is the only healthy option for both the leader and the 


° Quinn, Robert. Deep Change (San Francisco, CA: Josey-Bass, 1996), 9. 
” Quinn, Robert. Deep Change, 18. 
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organization. (This is also developed quite extensively in Peter's Senge’s 
treatment of systems and their relationship to the leader and his personal 


development, The Fifth Discipline.) 


Developing Transformational Leaders 


In exploring the assumptions and intentional processes secular sources bring 
to the understanding of developing transformational leaders, we recognize there 
is natural and significant overlap with the underlying convictions and 
methodologies utilized in developing transformational leaders from a biblical and 
Spiritual perspective. These overlapping issues will become clear as we 


proceed. 


Beliefs and Assumptions 


Culture and organizational change begins with personal change. Robert 
Quinn asserts that, “We become change agents by first altering our own map. 
Ultimately, the process returns us to the ‘power of on’ and the requirement of 
aligning and empowering oneself before successfully changing the 
organization.”"® Personal change is a reflection of our inner growth and 


empowerment. “Empowered leaders are the only ones who can induce real 


'8 Quinn, Robert. Deep Change, 103. 
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change.”"” Therefore the first conviction is that transformational leaders are only 
transformational if they are being transformed themselves. 

Quinn also recognizes that “Organizational and personal growth seldom 
follows a linear path.” This aligns well with our biblical assumption that it is 
never a straight line to glory. The very things that God uses most powerfully to 
affect transformation in our lives are often the most challenging and painful. We 
would not have chosen or planned for kinds of experiences that lead to the most 
significant inner change. Therefore transformational leaders must get 
comfortable with disequilibrium. 

A further conviction is that transformational leaders lead from the inside out. 
Therefore, it is the inner being that must be nurtured and developed. If a leader 
is to bring emotional resonance to the reality he leads, it must and will flow from 
within his emotional center. This is why emotional and social intelligences are 


such a critical priority in the developmental process of transformational leaders.*' 


Foundational Streams 


In the same way there are biblical “means” the existing leadership of Faith 
Baptist Fellowship would unhesitatingly employ for the shaping and intentional 
process of developing transformational leaders in our church, there are also 


significant lessons to 





ae Quinn, Robert. Deep Change, 34. 

20 Quinn, Robert. Deep Change, 83. 
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be learned from a broader body of literature. | believe there are means 
articulated in secular leadership literature that might inform our plans and 


procedures for nurturing transformational leaders. 


Self-Awareness and the Power of Our Own Story 


It is said that leaders achieve their effectiveness chiefly through the stories 
they relate.” Our stories reveal the meaning and values that we attribute to the 
most significant experiences of our lives. They also provide the context for 
understanding the respective “scripts” that define us. 7? Our own “personal story” 
is ripe for harvesting a wealth of understanding regarding our selves. 

Transformational leaders know and understand their own stories. They have 
reflected on their experiences. According to Boyatzis and McKee, they possess 
a clarity regarding the “self” they long to be, as well as the distance, or gap, 
between where they long to be and where they actually are.”* 

Daniel Goleman describes a triad of understanding that emerges when we 
have clarity regarding our personal stories. This triad includes 1) self-awareness, 
2) self-management, and 3) empathy.?° 

Self-awareness means understanding one’s own emotions, as well as one’s 
strengths and limitations and one’s values and motives. It includes being clear 


about one’s purpose and knowing where one is going. Self-aware leaders are 





22 Gardner, H. Leading Minds, 9. 

ae Gardner, H. Leading Minds, 55. 

- Boyatzis, R. and McKee, A. Resonant Leadership, 92-94. 
an Goleman, D. Primal Leadership, 51. 
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tuned into what “feels right” to them. They know what fits and doesn’t fit. Self- 
aware leaders tend to find their work more energizing than most because they 
have discovered an inward and external alignment.2° 

From this understanding flows self-management, i.e. the focused drive that 
every leader needs to achieve his goals. According to Daniel Goleman, “Without 
knowing what we're feeling, we’re at a loss to manage those feelings. Instead 
our emotions control us. That’s usually fine, when it comes to positive emotions 
like enthusiasm and the pleasure of meeting a challenge. But no leader can 
afford to be controlled by negative emotions, such as frustration and rage and 
anxiety and panic.””’ Self-management includes a growing discipline toward self- 
renewal of the leader's own inner being.” This particular self-renewing 
competency includes nurturing, not only mindfulness regarding one’s self, but 
also strategies for refreshing their feelings of hope*? and optimism. Itis a 
powerful thing when “even bad news can spark a dream’,*° as well as deepening 
their capacity for feeling compassion toward others.*" 

| will discuss compassion, or empathy, in the next section since it fits best into 
the category of emotional and social intelligence. Nevertheless, it is worth 
acknowledging that self-awareness, without care for others, could become a 
natural trajectory into self-centeredness — the complete antithesis of 


transformational leadership. 





° Goleman, D. Primal Leadership, 40. 

’ Goleman, D. Primal Leadership, 45. 

9 Bovatzis, R. and McKee, A. Resonant Leadership, 117. 

-, Boyatzis, R. and McKee, A. Resonant Leadership, 147; Appendix B. 
», Boyatzis, R. and McKee, A. Resonant Leadership, 160. 

31 Boyatzis, R. and McKee, A. Resonant Leadership, 175. 
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Empathy and Social Intelligence 


In his book Working With Emotional Intelligence, Daniel Goleman devotes 
significant attention to what he calls “social radar.” “Saying what others feel 
without their saying so captures the essence of empathy.”*? Being able to pick 
up on non-verbal emotional signals has always been a fact of life in the business 
world. Being “emotionally tone deaf’, as Goleman describes it, leads to social 
awkwardness and destroys rapport.** At the very least, empathy requires being 
able to read another’s emotions. However, at a higher level, it entails sensing 
and responding to a person’s unspoken concerns or feelings. This requires that 
a leader is capable of putting aside his own emotional agenda for the time being 
so that he can clearly receive the other person’s signals. Empathy is a 
foundational skill for all the competencies related to social intelligence. 

Kouzes and Posner reiterate the same theme in their book, Encouraging the 
Heart. “At the heart of leadership is caring. Without caring, leadership has no 
purpose” Their research reveals that when asked, “When you get 
encouragement, does it help you perform at a higher level?” 98% said, yes. 
Only 2% said, no.*° Daniel Goleman calls empathy the fundamental skill of 
management. It is the “master aptitude, a capacity that profoundly affects all 
other abilities, either facilitating or interfering with them.”"° 
32 Goleman, D. Working With Emotional Intelligence (New York, NY: Bantam, 1998), 
Fe niat D. Working With Emotional Intelligence, 135. 
= Kouzes, James and Posner, Barry. Encouraging The Heart (San Francisco, CA: 
Josey-Bass, 2003), xi. 
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Goleman also identifies the social intelligence characteristic he calls “affiliative 
leadership.” Affiliative leaders value people and their feelings — “putting less 
emphasis on accomplishing tasks and goals, and more on employees’ emotional 
needs. They strive to keep people happy, to create harmony, and to build team 
resonance.”*’ These kinds of leaders foster friendly interactions, nurture 
personal relationships that expand the connective tissue with the people they 
lead. They value downtime together with team members that contributes to the 
emotional capital they recognize is so necessary to draw on when the pressure is 
on. 

Transformational leaders develop and show compassion through listening. 
Listening contributes to mutual understanding. This kind of understanding and 
knowing can, according to Boyatzis and McKee, take a leader down very 
different paths he might otherwise have walked. It can “move people to service 
of various kinds, which becomes a vehicle for further compassion and 
opportunities for renewal. Compassion can infiltrate whole organizations — 


increasing everyone's capacity for renewal and resonance.””® 


Transformational Windows, Change Events, and Reframing Realities 


“Transformation enters our lives gradually or suddenly and through the 
mystical as well as the mundane”? - so says the writers of Living Deeply, a book 


with the sub-title, The Art and Science of Transformation in Everyday Life. 





°” Goleman, D. Primal Leadership, 63. 

ae Boyatzis, R. and McKee, A. Resonant Leadership (Boston, MA: Harvard Business 
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William Miller and Janet C’ de Baca describe personal transformation as 
“Quantum Change.” In their book, Quantum Change, Miler and C’ de Baca 
assert that the kind of transformation they are talking about is typically “vivid, 
surprising, benevolent and enduring.” 

The author's of Living Deeply and Quantum Change share a common 
observation. Transformation may come by way of “portals” (or windows) of pain, 
hitting bottom, mystical (“noetic”) experience, non-ordinary states of 
consciousness (including religious/spiritual), and psychedelic (ecstatic) 
experience.*? Transformation may come by way of certain “paths”, such as “a 
breaking point, a deep discrepancy, a moment of personal maturation, a 
particular person or a sacred encounter.”“” Another author of note writing in 
regard to transformational process describes the change event as a “rupture in 
knowing.”*° In each of these categories, change and transformation is 
represented as something happening, mainly, to us. We experience something 
outside us and something changes in us. 

Critical to our various experiences being “traumatic” or “transformational,” “4 is 
the way look at them. Reframing becomes a significant variable in whether these 
change events perceived as “benevolent” (beneficial) or simply tragic. The 
writers of Living Deeply posit that one’s worldview is typically too small and that 


in order to become more “balanced, compassionate, altruistic, tolerant of 





ne Miller, William and C’ de Baca, Janet. Quantum Change (New York, NY: Guilford, 
2001), 4. 

*! Schlitz, M. Living Deeply, pgs 34, 38, 40, 48, 50. 

Miller, W. and C’ de Baca, J. Quatum Change (New York, NY: Guilford, 2001), 156 ff 
sf Loder, James. The Transforming Moment (Colorado Springs, CO: Helmers and 
Howard, 1989), 35. 

“* Schlitz, M. Living Deeply, 70. 
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difference, able to hold complexity, and motivated to promote peace and 
sustainability”, one must learn the most “fundamental task before us”, that is to 
“change our consciousness” or “shift worldviews.””° 

Therefore, the authors of Living Deeply also recognize that transformation is 
not only the result of “portals” and “paths”, but also of “practices”. They discuss 
intentional habits and competencies one might develop, such as attentiveness, 
repetition, guidance (i.e. a spiritual friend), a like-minded community, seeing 
everything as sacred, embracing joy AND sorrow, and clarifying a course 
(planning for transformation).“° This view recognizes personal transformation as 


much more than a way of observing life, but also a way of approaching life. 


Disciplines for Inner Renewal 


In his book The Fifth Discipline, Peter Senge says, “Organizations learn only 
through individuals who learn.”*” A core assumption to all transformational 
leadership is that followers and organizations will only be transformed, if their 
leaders are being transformed. Robert Quinn says, “Anyone can be a leader of 
change, but to do so requires the transformation of self.”"“? In a manner, similar 
to spiritual disciplines form and transform spiritual leaders, secular leadership 
literature recognizes the effect that personal disciplines have on shaping and 


renewing the interior life of a person. As one gives purposeful attention to 





“5 Schlitz, M. Living Deeply, pgs 45, 208. 
«Schlitz, M. Living Deeply, pgs 98, 105, 106, 139, 178, 194, 202. 
“, Senge, Peter. The Fifth Discipline (New York, NY: Currency Doubleday, 1990), 139. 
“8 Quinn, Robert. Building The Bridge As You Walk On It (San Francisco, CA: Josey- 
Bass, 2004), 1. 
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nourishing and replenishing one’s emotional, spiritual batteries, he is able to lead 
from the inside out in a way that transmits health, hope and transformation to 
those he leads. Consider some of the most common and agreed upon 


disciplines for such inner development and renewal. 
1) Vulnerability 


Every leader needs somewhere and someone with whom they can open up. 
“Who in your world can you share your deepest worries and concerns with? |s 
there someone to whom you can show your vulnerable places, talk about your 
worst mistakes and your biggest hopes?” Ron Heifetz sounds this same 


exhortation in his book Leadership Without Easy Answers. 


Even if the weight of carrying people’s hopes and pains may fall 
mainly, for a time, on one person’s shoulders, leadership cannot be 
exercised alone. The lone-warrior model of leadership is heroic 
suicide. Each of us has blind spots that require the vision of others. 
Each of has passions that need to be contained by others . . . every 
person who leads needs help in distinguishing self from role and 
identifying the underlying issues that generate attack. 


Heifetz also insists on distinguishing between confidants and allies. Allies are 
those who share your values, strategy, but may also operate across some 
organizational or factional boundary. There can be conflicting loyalties. For this 


reason, allies can be helpful in understanding competing stakes, conflicting 


” Boyatzis, R. and McKee, A. Resonant Leadership, 226. 
* Heifetz, Ron. Leadership Without Easy Answers (Cambridge, MA: Harvard 
University, 1998), 268. 
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views, and missing elements in a leader's grasp of a situation. But they cannot 
provide what confidants can provide. 

A confidant is one with no (or minimal) conflicting loyalties. They are 
someone who is typically outside the organizational boundary. But what they 
mainly provide is a place where you can say everything that’s in your heart, 
everything that’s on your mind, without being predigested or well packaged.°' 

Significant, trusted, honest, and insight filled relationships are of critical 
importance to those committed to personal growth and transformation. They are 
essential for nurturing all the various components of emotional and social 


intelligence. 
2) Mindfulness 


Heifetz boldly calls this discipline finding a “sanctuary”. 


Listening to oneself requires a place where one can hear oneself 
think. Working amidst the cacophony of a multiple-band dance 
floor, one needs a sanctuary to restore one’s sense of purpose, put 
issues into perspective, and regain courage and heart. When 
serving as the repository of many conflicting aspirations, a person 
can lose himself in the role by failing to distinguish his inner voice 
from the voices that clamor for attention outside. Partners can help 
greatly, as can a run, a quiet walk, or a prayer to break their spell 
cast by the frenzy on the floor. We need sanctuaries. 


ot Heifetz, Ron. Leadership On the Line (Boston, MA: Harvard Business School, 2002), 
199. 
» Heifetz, R. Leadership Without Easy Answers, 273. 
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Keeping with spiritual language, we could describe it as the discipline of 
Sabbath keeping. Boyatzis and McKee call it “morning mindfulness.”** Taking a 
brief ten-minute Sabbath, in order to pause and reflect and breath and listen to 
one’s body and one’s emotions can be a powerful discipline for inner renewal as 
well as an opportunity to restore one’s focus. In similar spiritual language, 
Robert Quinn refers to this restorative discipline in terms that sound remarkably 
similar to Scripture, when he says, “We become what we behold and we behold 


what we become.””4 


3) Identifying Defensive Routines 


Ron Heifetz says that “learning about the tuning of one’s own harp strings, 
how one is inclined to resonate more with certain themes than with others, is an 
ongoing process””” and one of the chief values of the discipline of mindfulness. 
And one of the more significant themes in which a transformational leader must 
be disciplined, in order to hear, is that of his own “defensive routines.” 

When a leader is under chronic pressure he has a tendency to turn to a 
default response to regain a sense of control. These are patterns the leader 
expresses by nature or out of habit. Typically, the crucible of stress does not 
surface the kind of responses that are most healthy. Therefore, there is 


significant value in identifying those “defensive routines”, as they are manifest in 
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and through the leader while under duress and then making them the focal point 


of an intentional and personal development plan.°” 


Mentoring and Developing Others 


In 2002, Bernard Bass forecast that one of the top trends in transformation 
leadership over the coming 34 years would be that the “development of leaders 
will be the rule.”*? Bruce Aviolo and Francis Yammarino believe that, as a result 
of Bass’ research and conclusions regarding transformational leadership, there 
would be an inevitable surge of attention given to the “follower as a significant 
and interesting player in the leadership process.”°° It seems remarkable, that 
until Bass’ findings were published, discussions about the changes that take 
place in followers and organizations when leaders gave themselves to intentional 
transformational development simply had not been on the table before. It seems 
incredible that, for 2000 years, the entire Christian enterprise was about 
developing people. But in the field of secular leadership, the notion of 
reproducing leaders was, for all intent and purpose, restricted to the environment 
of academia. 

Nevertheless, intentional or not, when a leader experiences personal 
transformation, his followers and/or organization is affected. Inner-change leads 


to inner-change. And now most leadership literature recognizes that 


>? Goleman, D. Primal Leadership, 157. 
a gg WIOlO, B. and Yammarino, F. Transformational and Charismatic Leadership, 381. 
* Aviolo, B. and Yamarino, F. Transformational and Charismatic Leadership, 387. 
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transformational process passed onto others is not simply an organic by-product 
for survival, but an essential tool for growth and organizational development.© 

To develop leaders is not to impart a set of concepts or to teach a toolkit of 
strategies and behaviors. It is to engage the process of deep change in oneself 
and thereby invite others to do the same. When this happens, we truly engage in 
otherness, and we soon begin to transform one another. © 

Effective mentoring and reproduction of transformational leaders begins with 
the recognition that leadership is not merely a set of learnable skills. It is, at the 
most basic level, a state - way of being. So the fundamental principle emerges 
again. There is no way to teach what it means to be a leader except by being 


what we wish to invoke in others.” Robert Quinn describes it this way. 


Developing leaders is not about getting them to imitate the thinking 
and behavior of other people who have been successful. It is about 
attracting people to the decision to enter the unique state from 
which their own great thinking and great behaviors emanate. This 
is done only when an individual chooses to become more purpose- 
centered, internally directed, other-focused, and externally open. It 
is an act of courage toward which people must be attracted. We 
attract others into . . . leadership not by imitation but by being 
unique. We increase our uniqueness by pursuing ever-increasing 
integrity. As we increase our integrity, we see and fit ourselves with 
the uniqueness of the emerging reality in which we live. Our 
courage invites others to do the same. © 


This is not to deny the value of intentional plans and processes for developing 


others. It does reiterate the core assumption that transformational leaders 


6° Quinn, R. Deep Change, 23. 
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engender organic transformation in others, by cultivating organic transformation 
in them selves. 

In fact, there are important and practical procedures whereby transformational 
leadership is modeled and intentionally mentored in others. Practices such as 
creating learning environments,“ creating learning organizations,© creating 
cultures of encouragement,® and providing opportunities for practice and 
feedback” are just to identify a few. Leadership coaching is an entirely distinct 
field dedicated to developmental process.©® 

These above represent a sampling of the core competencies and foci 
essential for developing transformational leaders according to secular leadership 


literature today. 


Summary 


The research of transformational leadership characteristics and 
competencies, as well as the analysis and application of that research in 
contemporary and secular leadership development material is vast. It is clear to 
this writer that there is notable “common grace” at work in the world of leadership 
study. The concepts surrounding the cultivation of intentional and deep personal 
transformation as a matter of “life and death” for leaders, is as true in the realm of 


“natural” revelation as it is in the realm of “special” revelation. We're on the same 


** Quinn, R. Building the Bridge as You Walk On It, 222. 
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playing field. Learning, growing, healing, maturing - and doing so while paying 
close attention to and giving heed to “unplanned for” windows/seasons of (i.e. 
self-awareness, disciplines, and personal development plans) there is significant 
common ground between the secular and the spiritual models. 

This is not a coincidence. God is at work. It is more evidence of the sound 
and significance of His epic poem. There are marvelous opportunities for 
strategic fulfillment of the works God has planned in advance for us to do. 

In Chapter Four | will describe the plan and process | intend to implement at 
Faith Baptist Fellowship for the intentional development of transformational 
leaders. This plan and process include 1) the project purpose, 2) the beliefs and 
assumptions of this writer which are applicable to the project design and content, 
3) the aims of the project, 4) the guiding principles and commitments that are 
woven into the implementation of the project, and 5) an outline of the project plan 


itself. 
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CHAPTER 4 


PROJECT DESIGN FOR DEVELOPING TRANSFORMATIONAL LEADERS 
WITH A REDEMPTIVE FRAMEWORK AT FAITH BAPTIST FELLOWSHIP 


Project Purpose 


The purpose of this project is to create and implement a ten-week pilot course 
for intentional leadership development at Faith Baptist Fellowship. The pilot 
course will introduce the principle themes and streams of transformational 
leadership with a particular emphasis on the redemptive perspective. It is the 
proposal of this writer that this project would be further developed and 
assimilated in a permanent way into the curriculum of an emerging disciple- 


making/leadership development structure for Faith Baptist Fellowship. 


Beliefs and Assumptions 


God is passionate about putting His person and presence and power on 
display for His honor and for our joyful transformation 


| draw this conviction from Isaiah 48:11 which says, “For my own sake, for my 
own sake, | do it, for how should my name be profaned? My glory | will not give 
to another.” This belief is also supported by Paul’s words in 2 Corinthians 3:18, 
“And we all, with unveiled face, beholding the glory of the Lord, are being 
transformed into the same image from one degree of glory to another. For this 


comes from the Lord who is the Spirit.” 


iL 


God is sovereign and good and works out everything in the lives of His 


people for their eternal wellbeing 


This conviction comes from Paul’s statements in Ephesians 1:11 and Romans 
8:28. Ephesians 1:11, “In him we have obtained an inheritance, having been 
predestined according to the purpose of him who works all things according to 
the counsel of his will.”. Romans 8:28, “And we know that for those who love God 
all things work together for good, for those who are called according to his 


purpose.” 


The Gospel is the power of God for our spiritual transformation 


Several key texts inform this belief. In Romans 1:16 Paul says, “l am not 
ashamed of the gospel, for it is the power of God for salvation to everyone who 
believes.” Paul summarizes this truth further in 2 Corinthians 5:17-18: 
“Therefore, if anyone is in Christ, he is a new creation. The old has passed 
away. Behold, the no has come. All this is from God, who through Christ 


reconciled us to himself.” 


The Word of God is sufficient and effective in revealing everything we need 
to know about God’s person and presence and power for our 


transformation 


God is attentive and assertive in the life of anyone who approaches Biblical 
revelation with a tender and teachable heart. He promises this to be true in 
Isaiah 66:2, “But this is the one to whom | will look — he who is humble and 
contrite in spirit and trembles at my word.” This same conviction rises even more 
directly from 2 Timothy 3:16-17, “All Scripture is breathed out by God and 
profitable for teaching, for reproof, for correction, and for training in 
righteousness, that the man of God may be competent, equipped for every good 


work.” 


God has already written our “poema” 


An essential and over-arching conviction in this project has to do with God’s 
sovereign involvement in the developmental process of a leader's formation. | 
get this from Psalm 139:16, “In your book were written, every one of them, the 
days that were formed for me, when as yet there were none of them.” And 
perhaps the theme text for this entire leadership development paradigm is 
Ephesians 2:10, which says, “For we are God’s workmanship (poema), created 
in Christ Jesus for good works, which God prepared beforehand, that we should 


walk in them.” 
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Aims 


Given the limitations of what can be reasonably accomplished in a ten-week 
pilot course, our aims will be to introduce and provide brief, but intense and 


poignant encounters with each of the following transformational streams. 


Introduce the Redemptive Leadership Paradigm 


Not only will one entire course session be dedicated to explaining the 
Redemptive Leadership Paradigm, but in every session, the Redemptive 


perspective will “cast a tint” on every element of focus. 


Encounter the transformational power of God’s Word 


Throughout the entire course, the Bible will be our starting point. This is 
consistent with the guiding principles of our church. The one particular 
competency that we will seek to nurture is the skill of Bible Exposition. The 
methodology will be at a foundational level, yet rigorous enough to challenge 


emerging leaders. 


Encounter the transformational power of the Gospel 


Another core principle that governs the Faith Baptist Fellowship philosophy of 
ministry, as well as practice and priorities, is a robust cross-centered Gospel. 
Therefore, we are trusting that God intends for the Gospel to be pinnacle of the 


focus of Biblical revelation that changes lives from the inside out. 
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Encounter the transformational power of re-framing our own story 


A primary focus throughout this course will be to provide the participants with 
a fresh lens through which to recognize the reality that God has already been 
shaping redemptive leadership in their lives. The aim in this is to guide the 
participants into finding and releasing the power of their own redemptive stories 


in their successes, failures, wounds, and tragedies. 


Encounter the transformational power of spiritual community 


Our commitments will include transparency, keeping confidential things in 
confidence, and persistent intercession for one another throughout the course of 


the pilot group experience. 


Guiding Principles and Commitments 


The participants in this pilot course will make the following commitments. 1) 
Be present at every meeting unless there is another priority of which God would 
approve. 2) Be on time. 3) Be honest regarding joys, struggles, burdens, 
failures, and victories. 4) Keep confidential things confidential. 5) Pray for one 
another. 6) Maintain steady Bible intake and absorption for the duration (at least) 


of the course. 
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Project Plan 


Pre-Test 


The pre-test is designed to gather four categories of data: 

1) Basic Profile. This information will form an introductory picture of each of 
the participants — their age, marital status, number of years as a Christ-follower, 
and a brief survey of their own self-awareness (temperament, character 
strengths and weaknesses, influences that they perceive have had the most 
significance in shaping them). 

2) Perspective and Convictions Regarding Leadership Effectiveness. These 
questions are intended to evaluate the participant’s view of the essential 
components that contribute to effective leadership — i.e. competencies, character 
traits, attitudes, relational approach, and other contributing factors to leadership 
success. 

3) Awareness of Characteristics of Transformational Leadership. These 
questions are designed to evaluate the participant’s views and understanding of 
various attributes of Transformational Leadership. They will be asked to 
measure the importance of such traits as empathy, interest in others, servant- 
hood, empowering and nurturing behaviors, as well as the leader's commitment 
to his/her own developmental process and transformation. 

4) “Dark Side Issues”. | have included a section of questions that are based 
on the Mcintosh and Rima work on Personal Dysfunction in Leadership (note — 


Overcoming the Dark Side of Leadership). The five leadership dysfunctions 
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measured are 1) The Compulsive Leader, 2) The Narcissistic Leader, 3) The 
Paranoid Leader, 4) The Codependent Leader, and 5) The Passive-Aggressive 
Leader. The survey instrument allows me to sort responses in order to measure 
the individual's dysfunction tendency or type. 

Each participant’s responses are confidential (no names attached). (Add a 


note - A copy of the pre-test is included in the appendix) 


Ten-Week Course 


The course will meet for ten weeks on Monday mornings 6:00 a.m. — 7:30 
a.m. 

Each session will begin with an “ice-breaker” question as a means of getting 
to know one another. The questions will increase in their self-disclosing nature 
each week. Participants will pray as partners for one another as we begin each 
session. 

Sessions 2 and 3 will focus mainly on recognizing God’s sovereign 
foundations in our respective life stories and developmental process. We will use 
the “Five Highs and Five Lows’ (sharing our respective life stories by creating a 
timeline built around the five highest high points — i.e. happiest events, greatest 
celebrations, proudest accomplishments, deepest joys, etc. — and the five lowest 
points — i.e. darkness, pain, failure, brokenness, grief, etc.). 

The “Five Highs and Five Lows” provides an opportunity for self-disclosure 


while exploring what has had the most profound shaping influence on our 
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personal lives — making us who we are. It is typical, through this exercise, to 
discover that the events and experiences that shaped us most deeply were those 
that were most painful and unplanned. We tend to discover that the most 
important influences in our lives were experienced through technique, but rather 
through relationships. 

The focus of Session 3 is a discussion of Ephesians 2:10 in light of the 
context of the doctrine of salvation and God’s sovereignty. This session will tie 
together our focus on God, as the writer of the epic poem of each of our lives, 
with the things drawn from the story telling of our personal “five highs and five 
lows”. We will also review the Chinese ideogram, wei-chi (definition: crisis - the 
tipping point between danger and opportunity), and use it as an illustration of how 
“low points” are used by God to create forward motion in our developmental 
process. 

Session 4 will be a lecture presentation of the Redemptive Leadership 
paradigm as seen in comparison to and contrast with other Leadership 
Development models — i.e. Competence Oriented, Intelligence/Principle 
Focused, Character-Based, and Transformational Models. 

Sessions 5-9 will be governed by the use of a Biblical Interpretation 
Methodology | have developed called “Sharpening Your Sword.” This method 
teaches and reinforces careful study of Scripture focusing on 1) how to discover 
the biblical author’s intended meaning of the biblical text and 2) how to seek 
transformation through application of the significance of that meaning. The 


competencies we will learn include 1) defining key words and phrases, 2) 
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discovering the author’s main point, 3) discerning the author’s key reasons and 
ground for his main point. Then we will learn to pray the main point into our 
hearts and minds through focusing on what new thoughts, feelings, and actions 
the biblical author’s meaning raises within us. 

We will learn the methodology while seeking to interpret biblical texts that 
convey various key transformational streams and themes (the glory of God — 2 
Corinthians 4:7; the Gospel — Colossians 2:21-23: the Bible and Spiritual 
disciplines — Ephesians 6:10-12; and re-framing pain, suffering and personal 
weakness — 2 Corinthians 11-13). 

In Session 10 we will take the time to debrief and seek together to harvest 
some of the key things learned from this ten-week leadership development 


Course. 


The following will be our course outline and curriculum. 


Session 1 Introduction, Get Acquainted, and Pre-test. 

Session 2 Tell your story through the “Five Highs and Five Lows” 

Session 3 We Are God’s Poema - Framing our stories in light of Ephesians 
2:10. 

Session4 The Redemptive Leadership Paradigm 

Session5 Sharpening Your Sword ~ John 17:2: 2 Corinthians 4:7 

Session6 Sharpening Your Sword — Colossians 2:21-23 

Session7 Sharpening Your Sword — Ephesians 6:10-12 


Session8 Sharpening Your Sword — 2 Corinthians 11-13 
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Session9 Sharpening Your Sword — 2 Corinthians 11-13 


Session 10 Debrief — Harvest Learning 


Post-Test 


The post-test is designed to evaluate the effectiveness of the Redemptive 
Leadership Development Course in achieving its aims in the lives of the 
participants. Questions assess the participant’s understanding of the 
Redemptive Leadership paradigm and grasp of key transformational themes. 
The main focus of the post-test is to measure the relative impact of 


transformational themes on the respective participants. 


Post Course Interview 


In order to reinforce the modeling of Transformational Leadership traits, | will 


take time to debrief with each of the course participants. 


Summary 


The methodology described in this chapter represents a synthesis of this 
writer's convictions gained through his own developmental process, as well as 
my growing awareness of the power and affect of the various transformational 
streams discussed throughout this dissertation. Chapter five will provide a 


description and summary of the project as well as reflections and 
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recommendations for the ongoing nurture of transformational leaders at Faith 


Baptist Fellowship. 
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CHAPTER 5 
PROJECT RESULTS AND RECOMMENDATIONS FOR DEVELOPING 
TRANSFORMATIONAL LEADERS WITH A REDEMPTIVE FRAMEWORK AT 
FAITH BAPTIST FELLOWSHIP 

The pilot group ran for ten Mondays from March 15 — May 17, 2010. 
Seventeen men made a commitment to attend and participate vitally in each 
session unless there was another commitment that “God would approve of.” 

Our aims were to 1) encounter the transformational power of God’s glory, 2) 
encounter the transformational power of God’s Word, 3) encounter the 
transformational power of spiritual community, 4) encounter the transformational 
power of reframing our personal stories, and 5) introduce the Redemptive 
Leadership paradigm as integrating motif for each of our developmental 


disciplines. 


Results and Interpretation of Pre-Test Survey 


The participant's first assignment was to complete a pre-course survey | made 


available to them on Survey Monkey. The survey consisted of five parts. 


Profile 


Our church community is quite racially homogenous. However, the group 


displayed a range of ages and vocational backgrounds. There were seven 
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participants between the ages of 20-30, seven between 30-40, two between 40- 
50, and three who were 50 and above. 

Three participants were “blue collar” laborers (two carpenters and one auto 
mechanic). Four were involved in accounting or financial planning (including one 
chief financial officer). Three were from medical background (including one 
physician). Two were public school educators. One was a sales representative. 
One was a field manager for a local electric utility. Three participants were chief 
executive officers of their respective companies. 

All the participants were married, with one being divorced and re-married. 

Seventy per cent of the men have been Christ-followers for more than 15 
years. Only one participant had been a Christian for less than 5 years. 

Sixty five per cent were more than borderline extroverts, while thirty five per 
cent were more than borderline introverts. 

Four participants were non-members (but regular attendees) of Faith Baptist 


Fellowship. 


Leadership Perspective and Conviction 


Questions 26-66 were designed to assess the group’s perspectives and 
convictions about what makes an effective leader. Participants were asked to 
quantify various leadership traits in importance to them from “less important” to 
“very important.” Questions were designed to capture a sense of the group’s 


pre-existing thoughts regarding the value of a leader’s relational/communication 
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skills, emotional intelligence, competence, character and self-awareness. A 
picture emerges when compiling the majority response of “very important”. A 
majority response means 60 % or more gave the same answer. 

The group participants gave majority responses of “very important” to 
competence-oriented characteristics such as “clear vision’, “highly organized”, 
“task oriented”, and “creative/risk-taker”. 62.5 % strongly agreed with the 
statement “an effective leader is highly competent”. 

Relational and emotional intelligence traits (characteristics of 
“transformational leaders”) that were significant to the participants included: 
“people person”, “engenders confidence in followers’, “good listener”, “attentive 
to people in the moment”, “quick to listen”, and “funny” (i.e. good senses of 
humor). 

“Healthy marriage”, “manages household well”, and “wins trust” all received a 
majority response of “very important.” It seemed noteworthy that “sexual purity” 
received a 72% “very important” response, while “has ghosts in his closet”, “has 
respectful and obedient children”, and “is above reproach in finances” received a 
majority response of “moderately important.” 

The participants also affirmed the significance of effective leaders having 
endured the crucible of personal and professional “suffering.” Majority responses 
of “very important” or “strongly agree” were given to questions relating to “has 
experienced personal crisis’, “has faced personal issues/dysfunctions and 
experienced healing”, “has experienced failure but moved ahead”, and “has 


experienced moral failure but found redemption and has put the past behind.” 
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Personal Character 


Questions 7 — 23 were designed to probe the participant’s personal character 
and self-awareness. My purpose was to determine the level of congruence 
between the participant's personal leadership convictions and their own 
behaviors. This was intended to be a test of integrity — alignment between their 
expectations of themselves and their leaders. 

The participants rated themselves on a scale of 1 (lowest) to 5 (highest) in 
areas of personal spirituality, character, and self-awareness. 

Other character related factors that stand out include the following. 50% rated 
themselves high (score of 5) in terms of their personal walk with Christ. 61% 
rated themselves high in terms of work ethic. 15 participants rated themselves 
medium to medium high (scores of 3-4) in terms of personal finances. 12 
participants rated themselves medium high to high (scores of 4-5) in terms of 
their own sexual purity. Nevertheless, 10 of them said they viewed pornography 
and 9 said they had masturbated in the past year. 100% responded that they 
took personal responsibility for their moral and character deficiencies. However, 
12 participants responded that they had no plan for addressing their moral and 
character deficiencies. 15 responders said they were committed (scores of 4-5) 
to a local church. But none attended more than two or three times per month. 
15 responded that they believed they had a solid understanding of their personal 


strengths and weaknesses. 11 responded that they had at least one person with 


105 


whom they were completely honest with regarding their weaknesses, 
temptations, and failures. 

6 participants responded that they had not experienced any significant grief. 
7 responded that they had not experienced any significant failure. 11 had not 
experienced significant suffering. | assumed that those who had yet to 
experience “brokenness” were those who fell into the youngest age category (20- 
30). There were four participants in the 20-30 years of age category who had not 
experienced significant grief, failure, or suffering, however there were two 
participants in the 50-60 years of age category who also had NOT experienced 
significant grief, failure, or suffering! 7 of the participants indicated they had 


significant struggles that “no one knows about.” 


“Dark-Side” of Leadership Inventory 


Questions 67-71 each had twelve sub-questions designed after the Inventory 
designed by Samuel Rima and Gary McIntosh from their book, Overcoming The 
Dark Side of Leadership. My intention for including these questions in the pre- 
course survey was to gather a profile from each participant of their respective 
default leadership dysfunctions — that is the “dark side” responses that emerge 


when they are under stress or immersed in the crucible of leadership pressure. 
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The inventory reveals five “leadership dysfunctions”: 


1) The compulsive leader. Characteristics include: status conscious, looking 
for reassurance and approval from those in authority. They try to control 
activities and keep order and usually are workaholics. At their worst, compulsive 
leaders have an angry and rebellious attitude. Since they may not feel it is 
appropriate to express their true feelings, they may repress their anger and 


resentment. 


2) The narcissistic leader. Characteristics include: driven to succeed by a 
need for admiration and acclaim. They may possess an over-inflated sense of 
importance as well as great ambitions and grandiose fantasies. At the heart of 
narcissistic leaders are self-absorption and uncertainty due to deep feelings of 
inferiority. In addition, they may not enjoy their success and may be dissatisfied 


with their lives. 


3) The paranoid leader. Characteristics include: suspicious, hostile, fearful, 
and jealous. Afraid that someone will undermine their leadership, they are 
hypersensitive to the actions of others, attach subjective meaning to motives, and 
create rigid structures for control. At the heart of the paranoid leader are strong 


feelings of insecurity and a lack of confidence. 
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4) The co-dependent leader. Characteristics include: peacemakers who 
cover up problems, rather than facing them, in an effort to balance the group 
system. They may be very benevolent with a high tolerance for deviant behavior. 
Willing to take on more work so they do not have to tell anyone no, they react 
rather than act. At the heart of a codependent leader is a repressed and 
frustrated person who has trouble giving full, honest expression to emotions or 


problems. 


5) The passive-aggressive leader. Characteristics include: stubbornness, 
forgetfulness, and intentional inefficiency. They tend to complain, resist 
demands, procrastinate, and dawdle as a means of controlling their environment 
and those around them. On occasion they will exert control through the use of 
short outbursts of sadness or anger. At the heart of the passive-aggressive 
leader are anger and bitterness as well as fear of success, since it will lead to 


higher expectations. 


Perhaps what was most remarkable about the responses in this section of the 
survey was that fifteen of seventeen participants had the same category (or 
leadership dysfunction) as their “high score”. All but two participants scored 
highest as compulsive leaders. One of the other two had “compulsive leader’ as 
his second highest score (by one point difference — second only to narcissistic 


leader). 
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According to Rima and Mclntosh’s scale, six responders had high enough 
scores be considered “compulsive leaders.” Three participants had high enough 
scores to be considered in the “narcissistic leader” range. Only one participant 
had high scores in categories other than compulsive and narcissistic leadership. 


His high scores were in the mid-range of codependent and passive aggressive 


leadership. 
Key Interactions During Ten-Week Course 
Attendance 
Ten sessions 3 participants 
Nine session 5 participants 
Eight sessions 8 participants 


Seven sessions 1 participants 


Sovereign Foundations 


We took two weeks to get acquainted and to share our personal timelines 
using the “five highs and five lows.” Responses to this exercise will be reviewed 


later in this chapter. 
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They got into groups of three, with one group of two made up of myself and 
one other man. We took twenty minutes each to recount our life stories. We 
also took 30 minutes to summarize our reflections on the exercise and to make 
sure we covered the primary learnings, especially the whole notion of re-framing 


our stories which included: 


- Crisis points move us forward. 

- The lows (hurts, failures, pain, etc.) are the most significant life- 
shapers. 

- Things we are most committed to come out of our personal stories. 

- The events that shaped us most were not things we planned for. 

- The things that shaped us most were mainly relational in nature. 

- Dark seasons or painful experiences were typically followed by 


seasons of fruitfulness. 


It was during the second session | introduced the Chinese ideogram — wei chi 
(meaning “conflict”) - which combines the pictures representing the balance point 
between danger and opportunity. 

The “five highs and five lows” exercise provided a significant opportunity to 
get to know one another and create an immediate atmosphere of transparency 
and trust. Recognition of one another's trials and tribulations had the effect of 


creating a “level playing field” for men coming from a significant diversity of age 
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and background. The guys were remarkably open and a tangible bond occurred 


from the outset of our ten-week course. 


We Are God’s Poema 


During the third session, | gave a brief exposition of Ephesians 2:10. The 
emphasis of this session had to do with tying together the sharing of the “five 
highs and five lows” learnings with God's sovereignty. We are God's 
workmanship — his “poema”. Our lives are an epic poem written by God. Psalm 
139:16 says, “In your book were written, every one of them, the days that were 
formed for me, when as yet there were none of them.” 

This session provided the greatest opportunity to encounter the 
transformational power of reframing our respective stories in the light of God’s 
glory. Man after man was remarkably humbled by the recognition that suffering 
through pain, loss, failure, and various experiences of brokenness was the most 
significant life shaper. Those experiences had led to remarkable growth. That 
growth and depth had enlarged their “inner man” and connected them deeper 
into the Lord. That deeper spiritual connection had, in turn, led to seasons of 
substantial impact in the lives of others. But then, recognizing that it wasn’t 
simply an unfortunate occurrence that the Lord has turned for good, but rather, 
and further, a redemptive experience that the Lord had planned for good. The 


dark times weren't merely chapters God was writing into our life stories as they 
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went along. He had written them into our life stories “in advance” and had a 
redemptive purpose in them “when as yet there were none of them.” 

| believe it is accurate to say that each man was profoundly and appropriately 
humbled by this perspective - the tender-hearted traits of a “transformational 
leader” are the fruit of recognizing God’s greatness at work in our lives at all 
times. God was glorified. Hearts were healed and encouraged. Redemptive 
stories were taking shape. This set the stage well for the next session when | 
introduced the Redemptive Paradigm as a context for understanding the 


developmental process of a leader. 


Redemptive Paradigm 


The primary objective of this pilot course is to seek to provide an intentional 
structure for nurturing and encouraging emerging leaders at Faith Baptist 
Fellowship — while utilizing the Redemptive Leadership Paradigm as a means of 
cultivating a certain “type” of leader — i.e. leaders who are developing the heart 
and attributes of transformational leadership. 

It is the conviction of this writer that an understanding of the Redemptive 
paradigm has a transformational effect in and of itself. It provides one (in this 
case the emerging leader) with a re-framed perspective of his developmental 
process — a perspective that is biblical, accurate, as well as humbling in a healthy 
way. It is this engendered humility that is the crucial trait we long for in leaders 


who will have a transformational impact on those they lead. 
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| presented the Redemptive paradigm in a, mainly, lecture format during 
session four. Once again, | sought to make connections for the participants 
between God’s sovereignty over their developmental process as leaders, 
particularly their “low” points, and how leaning into pain and its productive work of 
surfacing sin and chronic “dark side” issues, is the transformational window for 
their growth and forward progress. This progress, and its accompanying 
awareness of God's design is the redemptive story that emerges and, when told 
to others, engenders hope. 

It is significant to note one participant articulated before the group that he 
could not point to any major event or season of pain, failure, grief, or suffering. 
On the other hand, another participant, who had experienced one massive hurt 
after another, while understanding and owning the developmental process of 
God in his life, expressed a fight of faith that God was really working all these 


things out for his good. 


Sharpening Your Sword 


Sessions five through nine were devoted to encountering the transformational 
power of God's Word. | took three sessions to introduce and provide instruction 
on the rudimentary elements of careful bible study applied to the expository 
literature of the New Testament epistles. This was done to lay the ground work 


for two weeks of careful study and application of 2 Corinthians 11-13. 
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As we practiced the methodology for the first three weeks, it was clear that 
God’s Word was having an immediate effect - some were doing careful Bible 
interpretation for the first time. Other participants were accustomed to digging for 
the biblical author's meaning, but found the exercises on “being transformed by 
the significance of the meaning’ to be quite challenging. It was acceptable to 
engage in a strictly mental exercise. One participant actually pushed back on the 
notion of “being transformed by the significance of the meaning” of a Biblical text, 
claiming that kind of approach to Bible study was only for a certain personality 
type. 

What was most revealing was that none of the participants had engaged in 
this type of probing of Scripture before. Approaching simply and common biblical 
texts and applying the method seemed consistently like entering new territory — 
new thoughts, new feelings, and new actions — all on account of their encounter 
with Scripture. 

During sessions eight and nine, | led the participants in an exegetical 
exercise, using the method we had learned, to unpack the meaning and 
significance of 2 Corinthians 11-13. | had chosen this passage on account of 
how profoundly Paul’s explanation of and perspective on his own weakness truly 
captures the heart and soul of transformational leadership in view of the 
Redemptive perspective. 

In session eight we probed Paul's main point and how his story of weakness 
reveals our weakness. We considered how Paul's “thorn” reminds us of our 


weakness. | sought to bring primary attention to how leadership is NOT intended 
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to portray or display our strengths. Rather, leadership is God’s ordained crucible 
to reveal our weakness. In a culture that boasts in strengths and competencies, 
Paul rocks his critics with a new paradigm — he boasts in weakness. The “thorn” 
became a place for God’s grace to be manifest. God used the wickedness of 
even Satan to accomplish His purpose in tutoring, forming, mentoring Paul into 
the leader God meant for him to be. God employs everything to accomplish His 
purpose for His glory and for our good. 

The high points of significance | emphasized for the sake of our 


transformation were: 


1) Spiritual leadership is used by God to reveal our weakness and 
God's strength. 
2) Some spiritual leaders see leadership as a means of validating 


their competencies, methods, self-esteem, ego, effectiveness, 
Sic: 

3) However, spiritual leadership is where we are “hammered” with 
pressures, fears, anxieties, daily stress, etc. And God uses 
spiritual leadership to break down our certainty in our 
methods/strengths until we find a place of power — reliance upon 
God — or die. This is by God’s design. 

4) God takes what “elates us” — i.e. marriage, child-rearing, 
ministry, and serving people — and shapes it into a place where 


we learn dependence upon and trust in Him. God takes some of 
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the highest earthly experiences and turns them into something to 
teach us our greatest need. 
5) God converts our boasting into things that are our weaknesses. 
6) Our lives shouldn't be defined by our leadership successes — but 
leadership struggles — so that God is magnified in our weakness. 
iy Spiritual leadership — with its attending design by God to reveal 


our weaknesses — is used by God to point people to the Savior. 


The apostle Paul says in 2 Corinthians 13:3b-4, “(Christ) is not weak in 
dealing with you, but is powerful among you. For he was crucified in 
weakness, but lives by the power of God. For we also are weak in him, 
but in dealing with you we will live by the power of God.” In other words, 
God moves toward us in our weakness. Before the cross, God was 
obligated to come toward us in justice. But because of the cross: where 
Christ was tempted like us, the cross where we have a great high priest 
who can identify with us in our weakness, the cross, where His power was 
made perfect in His weakness, at the cross, God now moves toward us, in 


our weakness, as a Savior. 


Harvesting the Learning 


On May 10, 2010, the last day of our Introduction to Transformational 
Leadership Class, | provided the participants with an opportunity to communicate 


with me and with one another some of the key “learnings” that affected them 
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most significantly during the weeks of the course. The following quotes are 


“learning” reflections from the men on that last day of class: 


“More and faster is not better. Transformation is a slow process.” 


“The greatest impact was the experience of mutual vulnerability. It 
was powerful to realize that it is O.K. NOT to be ‘on’ your game. 


Honesty in relation to others is huge.” 


“| loved the experience of a ‘safe’ place. | hope to make it a new 


value — when we're less, the Lord is more.” 


“| understand that | must have an accurate understanding of the 
meaning of God’s Word in order to be transformed according to 


God's will.” 


“The most transformational learning was encountering God’s Word 
in a fresh way. | have a whole new lens with which to see and 


experience God.” 


“As | became aware of God’s work of shaping me, ‘knowledge of 


His presence’ gave way to recognizing the many ‘respectable sins’ 


in my life. It was humbling. | want to change.” 


Loy 


“This experience has caused me to recognize that my 

transformation is happening all the time in accordance with God's 
sovereign action. For a long time | believed that my own personal 
transformation mainly took place in solitude. Now | recognize that 


spiritual community is vital to any significant change in my life.” 


“Biblical truth is not intended to be simply informational. God’s 
Word is meant to change me, transform me, and affect me every 


day. 


“It is counter-intuitive to vulnerable and to appreciate weakness. 
Now | recognize God’s purpose and strength when | have 
experienced the most painful times in my life. | can see how the 
hardest times are seasons to rely on God and trust Him more 


deeply. | don’t need to ‘power up’. He will get glory in my humility.” 


“As we went through the experience together, | realized that five of 
the men who have had the most significant influence on my life up 
to this point —- were men who have experienced dramatic, even 
scandalous failure in their lives. | am planning to take ten days to 
visit each of them and explore the causes of their respective ‘falls’ 


and get updates on the current status of their souls. | want to see if 
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they have found their respective tragedies to be transformational 


windows or ‘ditches’ they've never been able to get out of.” 


Spiritual Community 


One and a half hours a week for ten weeks is hardly enough time to make 
Significant spiritual connections. However, the aim of our course was to, at least, 
encounter the transformational power of spiritual community. 

The participants were able to get a “taste” of what happens when men make 
vital connections. Each session began with an “ice-breaker’ question intended to 
prompt a process of gradually increasing self-disclosure. For example, as the 
men introduced themselves to one another in the first session, one statement 
they were asked to respond to was — “Describe your very first car.” It was 
remarkable how much energy rose from that simple directive. 

As was mentioned above, sessions two and three were devoted to each of the 
participants sharing their personal time-line through the “five highs and five lows.” 
This exercise proved to establish a unique and remarkably substantial measure 
of trust, empathy, acquaintance, understanding, and “common ground.” 
Disclosing one’s low points with the group contributed to establishing a “level 
playing field.” Inaccurate judgments and perceptions were removed as each 
man made himself vulnerable. Guys that had known each other from attending 
the same church for years stated again and again, “we never knew that about 


you before.” 
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In each session we also took time to pray for one another in pairs. 
Commitments were made to keep confidential things confidential and to pray for 
each other every day for the entire ten weeks. One question that frequently 
guided our mutual intercession was “What are your head-aches, heart-aches, 
and/or hallelujahs?” Another prayer prompter we used more than once was 
“Share a leading, a longing, or a learning.” 

From past experience in leading groups, | have found that substantial 
relational connections typically happen around the 12-week mark. We were just 
beginning to encounter significant depth when it was time to bring the course to a 


close. 


Observations Gained From Post-Test 


It was my aim in designing this pilot course on Redemptive Leadership 
Development to provide participants with an experiential encounter with some of 
the key transformational streams — i.e. the Gospel, the Bible, spiritual community, 
and reframing our stories in view of God’s sovereign life-shaping events. It was 
my hope that they might “taste and see.” It was (and continues to be) my daily 
intercession for the participants that they might also be affected, that is 
“transformed” by these encounters. The post-test survey was one means of 


measuring whether these aims were achieved or not. 
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Each of the questions in the post-course survey were constructed on scale: 1) 
strongly disagree, 2) disagree, 3) neither agree or disagree, 4) agree, 5) strongly 


agree. 


Encountering the Transformational Power of Reframing Our Story 


16 participants were encouraged by the recognition of God's providence in 
their lives. 

14 were freshly encouraged by the recognition of God’s goodness in their 
lives. 

14 saw the most meaningful events in their lives from a new perspective. 

16 recognized that God has a redemptive purpose in everything they 
encounter in their lives. 

16 recognize God’s developmental process in shaping their lives. 


14 were encouraged that God has written their story “in advance.” 


An observation worth noting is that 12 of the participants said that they now 
Saw “trouble and personal crisis from a different perspective” than before the 
course. For half of the group, “reframing” their life stories around the perspective 


of Ephesians 2:10 was a new thing. 
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Introduction to the Redemptive Leadership Paradigm of Developmental 


Process 


16 participants felt they could explain where they were at in their own 
developmental process in light of the Redemptive Leadership continuum. 

12 recognized the sanctifying power of loss and grief in their own lives. 

14 found themselves reflecting on weakness in them selves and in others 
from a redemptive perspective. 

13 feel greater hope for people they know who are suffering. 

15 recognized that a significant purpose of God in our spiritual leadership is to 
reveal our weakness and His great strength. 

100% are confident that God is being gracious to them when refining them 


through suffering. 


Encountering the Transformational Power of God’s Word 


91% encountered the power of God’s Word. 

91% have a greater hunger for God’s Word. 

73% found themselves devoting more time to prayer and personal devotions. 
82% found themselves slowing down while spending time in Scripture. 

64% said they were more attentive to Bible teaching and preaching. 


91% found themselves looking at Scripture in a different and deeper way. 
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Encountering the Transformational Power of Spiritual Community 


10 participants found it easy to share their personal headaches, heartaches 
and hallelujahs with the group. 

13 found themselves hungering for even deeper spiritual relationships. 

14 sensed that God was at work in the lives of the other participants. 

15 recognized the need for a deeper and more consistent experience of 
spiritual community in their lives. 

7 found themselves wanting to confess their secret sins and struggles to 


someone. 4 did not want to confess their secret sins and struggles to someone. 


Participant’s Personal Growth in Transformational Leadership 


15 participants found themselves making forward progress in their personal 
walk with Christ. 

16 found themselves longing for more transformation of their character. 

14 found their beliefs and assumptions freshly challenged. 

12 see their strengths and weaknesses in a new light. 

10 are more aware of what's going on in their own heart and how it manifests 
itself outwardly. 

16 are more aware of qualities essential for transformational leaders. 

10 are more aware of what followers expect of/from them as transformational 
leaders. 

10 are clear about their own dreams and desires. 


6 are watching and exposing themselves to things they shouldn't. 
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14 are aware that as leaders they cannot give to others what they do not 
possess themselves. 

15 are aware of what their souls need. 

16 are aware that their leadership is shaped not only by their knowledge and 
skill, but also by the condition of their souls. 

10 have a plan and relational structure in place to help them remain fully 
aware of the outward manifestations of their heart. 

12 are taking responsibility for leading them selves. 

9 are taking responsibility for nurturing their own transformation. 

12 believe there is congruence between their lives as others see them and 
their lives when no one else is around. 3 said there was not congruence. 

14 believed that other people see them as “safe people”. 

9 believed that those whom they lead are clearly aware of their love and 
appreciation for them. 

8 believed that those whom they lead are more aware of their encouragement 


than criticism. 


Results of Post-Course Interviews 


The intention of the post-course interview was to have one more opportunity to 


harvest learning that might have been missed during the final class session, as 


well as the post-course survey. This interview was optional for the participants. 


Nevertheless, | was able to sit down with thirteen of the original seventeen 
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participants. The interviews took place in my office from May 11-31, 2010, and 
each lasted for one hour. The following quotes are highlights taken from those 
interviews. Each of the men had an opportunity to answer the following question: 
“What stands out most to you as you look back on the ten-week leadership 


course? How will it contribute to your own leadership practice?” 


“It is a radical idea for me to think that everything | value as a 
leader — hiding weakness and only revealing my strengths, exuding 
confidence and competence — is really counter productive. I’m 
always pushing myself, trying to deal with my weakness in isolation 
— in hiding. It’s not worth it. | now recognize that my approach to 
my own hurts/failures/low points is what | end up reproducing in 
those whom | lead. Reviewing my life from the perspective of the 
“five highs and five lows” totally changes how | see myself and 
what's going on. The gospel has had a fresh impact on me during 


this course. My sins are gone! God is for me and not against me!” 


“My perspective has shifted. The study of 2 Corinthians 11-13 blows 
away my leadership paradigm. | realize that the leaders who have 

impacted me most have been those most transparent with their own 
weaknesses, failures, and sufferings. | am one who never felt much 


compassion for those who were living through low points. I'd just 
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say “Man-up!” or “Get out of the way!” “Don’t slow me down.” Now | 


want to slow down and pause and see what God is up to.” 


“| never saw myself as a ‘great leader’ compared to others. Now | 
see my influence flowing from the inside out and particularly out of 
the unique way God has been shaping me through life’s 
experiences. | guess | have grown most through the messiness of 
life as opposed to position of having the picture perfect life — having 
it all together. These ten weeks were a very sweet time of intimacy 
with the Lord — intercession, Bible study, and journaling. I’m 


encouraged by the new relational connections we have made.” 


“My lows have been deep and dramatic. This course has provided 
me with ‘ballast’ so that I’m not capsized and sunk. | still fear 
sometimes how deep the ‘rabbit hole’ goes. | recognize | have 
needed this theological perspective to keep me steady in my faith. 
Recently | was able to share with one of my employees from a story 
of my own brokenness and subsequent healing as a result of going 
deeper into the Lord’s grace. | could immediately recognize the 


hope-giving effect it had.” 


“It was very eye-opening to recognize that the greatest growth in 


my life came during/through lows points. But | see that God has 
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been and continues to use the ‘pain-points’ to open way for 


witness, counsel, and tender-hearted leadership of others.” 


“There is a redemptive story and a redemptive purpose in 
everything I’ve ever experienced! God hasn’t wasted anything. | 
love everything about this course. More has taken place in terms of 


my growth in these ten weeks than in the past ten years.” 


“| have become so much more aware of God’s hand in people’s 
‘pain-points’. | am regularly using the question you have asked us 
~ ‘How can | serve you?’ — at work. This is big change for me since 


all people used to hear me say was ‘Get it done!” 


“| believe | really grew these past ten weeks. | have taken fresh 
look at my life, my self, and God’s Word. | have very challenged by 
the experience of God’s Word and the taste we've had of real 
spiritual community. Now | know guys that | only ‘thought’ | knew. 
God has been working on me and in me. The whole redemptive 
paradigm has convicted me of how judgmental | am. It has 
humbled me to recognize how much bigger God is in and over 
every part of me life than | ever conceived. | feel empathy towards 
people in a way that is new. | realize ‘I’ve been there’ and God was 


using it all for a purpose.” 
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“I had never thought about leadership from a personal point of view 
before — | never saw myself as functioning like a ‘real leader.’ But | 
guess I've wakened to the fact that | actually influence people every 
day. | now have a new lens for seeing myself, God, His Word, and 
others. | recognize that the low points in my life are springboards 
for my personal growth and development. It all makes me much 


more sensitive to others.” 


“I came to this class with the question, “What would it look like for 
me to surrender all the hard/frustrating/painful things in my life to 
God?” But now | realize that is one thing to consciously yield and it 
is another thing to recognize that God is already using all these 
experiences — both highs and lows — intentionally to shape me, 
whether I consciously yield or not. That changes everything. | 
realize the hard things are still there. However, I’m no longer 
passive toward them — kind of as a way of self-protection or ‘false 
yielding.’ | have HOPE. These hard things are servants of God's 
purpose in my life. | recognize that | am more prayerful, more 
peace-full — more God-centered. | am more aware of my sin and 
more aware of God's grace. | am more aware of the glory of the 
Gospel. | am more empathetic and sensitive toward others. | 


believe that my weakness, my sin and dysfunctions are reasons to 
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glory in God. It is amazing to me that the more meek I’ve become, 


the more confident | am as a leader.” 


Conclusions, Reflections, and Recommendations 


Conclusions 


Transformational Leaders Can Be Intentionally Developed In a Local Church 


Setting 


The evidence of men affected and changed through a relatively simple 
process of providing them encounters with various transformational streams 
supports the thesis that leadership qualities and traits can be nurtured and 


developed through intentional means. 


The Redemptive Leadership Development paradigm engenders the traits and 


characteristics that distinctly mark transformational leaders 


Transformational leaders possess qualities of humility, sensitivity, emotional 
intelligence, care, freedom to empower, etc. Where do these traits come from? 
For some, they may be the fruit of certain temperament types. For others, they 


are simply intuitive and the evidence of “common grace.” 
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However, this writer is persuaded that these traits may also rise from an 
encounter with the transformational power of re-framing one’s story in light of 
Biblical truth and theological implications of Ephesians 2:10 and Psalm 139:16. 
Throughout the course of this project, | witnessed again and again, men affected 
with awe over the reality and recognition that their lives had been profoundly 
shaped by pain event and experiences — experiences that they now realized God 
had not simply permitted, but planned in order to prepare them for good works — 
works that would make them a redemptive blessing to others. 

A fresh vision of God’s supremacy left them in awe and gratitude. This awe 
and gratitude gave rise to a deep humility and meekness in relation to others. 
People around them became precious because they also were living testimonies 
of God’s design — instruments of redemption being formed, in their pain, for 


redemptive works. Life is a holy and humbling gift. 


A convergence of transformational streams is powerful and essential in 


reinforcing the intentional developmental process in the lives of emerging leaders 


The glory of the Redemptive Leadership paradigm is the sovereign purpose 
and active presence of God. However, this does not preclude man’s 
responsibility nor the reality that God has ordained means for us to employ in the 
transformational process. It is one thing to recognize what God has been doing 
all along. It is another thing to enjoy the means by which He is pleased to carry 
on His developmental work in one’s life. Spiritual community, disciplined study, 


meditation, and devotional prayer of God’s Word, a robust functional Gospel — 
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these are all marvelous, God's ordained means to accomplish His formative 


process in us and through us. 


it takes a transformational leader to make a transformational leader 


The redemptive story of a leader engenders hope in others. The 
transformational process in a leader empowers and encourages that same 
process in others. Without congruence of story and reality in a leaders life, | do 
not believe the change process will be engaged. Transformed leaders ultimately 


are the only ones who reproduce transformed leaders. 


As individuals are affected by the transformational process of God in their lives, 


there is a parallel affect on and in the organizations they lead and serve 


Our congregation is changing before our eyes. A “virus” is spreading. Men’s 
lives are changing. Their wives recognize it and testify to it. There is evidence of 
God's active presence and power at work. Old patterns of corporate negativity, 
passive aggression, critical spirits and slander, as well as open conflict, have 
diminished greatly. Hope is rising. Spiritual leadership is increasingly bold and 
courageous. Redemptive stories are breaking out. Transformational process 


that is happening individually is transforming the organization. 
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Reflections 


! was made for this 


It is apparent that God has purposed that every high point and every low point 
of my life were intended to form me for such a time as this. Men seek me out. 
Young men ask me to “mentor” them — including my three sons! My 
Denomination District Executive Ministry recently told me — “You have become 
more human. You have become more than human.” He explained that his 
observation was that | had become increasingly approachable. And that God’s 
presence and power were so much more apparent in the ministry he saw taking 
place through me. 

| feel God’s pleasure as | meet with and encourage and mentor and pastor and 


counsel! the people He brings across my path. 


The redemptive leadership paradigm opens doors for ministry 


This may be obvious. But whenever | explain the developmental process of 
leadership from the Redemptive Perspective, people seem to immediately 
respond as though we are common ground. | cannot count how many pastors, 
leaders, parishioners, and curious acquaintances want to hear and know more as 
| describe how leaders are shaped — but especially when | land on the 
transformational windows provided by crisis, failure, loss, and pain. At that point, 


people are “right there.” And once they are “right there”, the door is open to tell 
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my own redemptive story. And once | tell my story, we are on holy and hopeful 


ground. 


The redemptive leadership paradigm transcends cultures 


This summer (August 2010) | spent ten days serving members of the Campus 
Crusade Staff at two campuses of the University of Ghana, West Africa. A non- 
western world-view was no obstacle to the relevance or power of a redemptive 
story to engender hope. | visited for hours with Ghanaian ministry workers 
hungering to hear more of the transformational power of God’s developmental 


process in our lives through the lens of the Redemptive Leadership paradigm. 


Slower is faster, less is more, and deeper is stronger 


Jesus demonstrated the wisdom and affect of this strategy. When we devote 
ourselves to a cohort of committed individuals, what seems slower is actually 
faster. What seems like it may be “less,” is really “more”. What appears to be 
smaller and deeper is really much, much stronger. In other words, working 
together for a longer period with a smaller group, yields more substantial 


rewards. 


There are other key elements to include and explore 


| am interested in exploring how different personality types process the 


various transformational themes. | expect that one would find that factoring ones 
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Myers-Briggs type, or one’s learning style, would inform how the participant 
receives and applies his encounters with a particular stream. For instance, | 
noticed that some were not only more engaged in learning the exegetical 
methodology of Sharpening Your Sword, than others, some were energized by 
the mental discussion, while others were not engaged until we dealt with how the 


truth affected them on an emotional level. 


Recommendations 


A Transformational Leadership Development Course at Faith Baptist Fellowship 


Actually, | was not able to recommend the implementation of an on-going 
Transformational Leadership Course. The word got out that men were being 
affected positively from our pilot course. And now | have been asked to make 
this course a regular offering in Faith Baptist Fellowship’s disciple-making 
curriculum. The course would be a regular offering and required as a 300-level 


class in our new Faith University. 


The course would be limited to a cohort of 10-12 participants at a time 


My two main concerns, in hindsight, are that in future 1) we would limit the 
size of the cohort. We believe that slower is faster. Less is more. Deeper is 


stronger. And 2) the course would be allowed to go longer. 
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A nine-month course and a three-year curriculum 


| recommend that Faith Baptist Fellowship’s Transformational Leadership 
Development curriculum be extended to a three-year process. | recommend that 
the first year course include an extended version of the initial pilot course project 
that was carried on March — May of 2010. Rather than simply “encountering” the 
various transformational streams, the group would take longer (four to six weeks) 
to fully excavate and experience each respective “stream”. Years two and three 
would involve introducing additional elements vital to the particular leadership 


needs of Faith Baptist Fellowship. 


Summary 


In chapter one | stated that the purpose of this project was five-fold. | 
intended to 1) define transformational leadership, 2) identify and explain the 
contributing factors and essential components of developing transformational 
leaders who operate from a “redemptive framework’, 3) identify the signs, effects, 
and manifest evidences of developmental process, 4) discuss the dynamics that 
people recognize in transformational leaders that engender desire and hope for 
their own personal transformation, and 5) initiate a training plan and structure 
with a sample group for the purpose of testing the possibility of reproducing 
transformational leadership with a redemptive framework at Faith Baptist 


Fellowship. 


[35 


| am confident that, through ensuing body of discussion, covering 1) biblical 
and theological foundations, 2) a survey of current extra-biblical source material, 
and 3) the pilot project group (with its conditions, course design and 
conclusions), together demonstrate that there is a developmental process by 
which transformational leaders can nurture and reproduce other transformational 
leaders. There is a redemptive framework that can inform and shape the 
intentional developmental process in such a way that lives are changed, 
transformational leaders are multiplied, and a congregation is positively affected 


in terms of its health and vibrancy. 


We are His “poema.” 
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APPENDIX A 


PRE-LEADERSHIP COURSE SURVEY 


-1. Default Section 









1. What is your gender? 
[] Males 
PP csiate 
2. What is your marital siatus? 
[| Bing is 

|] sarnes 

[| Creer eg 


| Creerced fut remarried 













3. Whatis your age? 
[_] 2220 
[_] sea 
[| anna 
[] seca 
4. How long have you been a Christ follower? 
— 

[iene 

[] t0-15 years 


ie Mops ian 1% years 














5. Give three words you would use to describe yourself? 


= Fa 





6. Whatis gives you more energy? 


[J Being vices 


[| Being wilh) pergaie 










7. How would rate yourself in the following area? 
4 few} & a ab B ibigti 


Petuonal Walk with Chnet oO O oO © + 


Camment 






s| 





i Fi 


8. How would you rate yourself in the following area? 


t iewy z a 


Work ett: eo) QO CO 


foment 


zi 


9. How would you rate yourself in the following area? 








4 ileany z id 


Fersonal Finanoss C) O QO 


Caniment 


10. How would you rate yourself in the following area? 


4 cay z a 


Emicticciat statiiny QC OQ OQ 


| A 
al 


11. How would you rate yourself in the following area? 


1 low: 2 3 
Fesponsa to Authorty QO QO CO) 
Comment 
| a 
12. How would your rate yourself in the following area? 
4 jlewy 2 3 
Groen tevent ta a Loma 
aa 6) O O 
Camment 


ana - 


13. How would you rate yourself in the following area? 
4 vey 2 3 


Sexual Purdy O . OC 


Camnrent 





= itegitt 


Sime 


O 


S ftegin 


O 


S ihighy 


Bimghy 


O 


6 hrghi 


O 
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14. What influences have contributed most to your spiritual formation? 






| Peisonal experiencos 






[| Fretahcestips with others (he, mearborst 






(| insitunonal jehurch, youth grteg, atc 


LC] Educational isctoul, reading books, etc.s 






15. [havea solid understanding of my own strengths and weaknesses. 
[| YRS 

[] No 
16. | take personal responsibility for my own moral/character deficiencies. 
[| Ysa 

[| Na 
17. | have a personal development plan to address character deficiencies in my life. 
[| ve 

("| Ns 


18. | have at least one person with whom | am completely honest regarding my 
weaknesses, temptations, and failures. 


— 
Cs 


19. | have experienced significant grief in my life. 


















21.1 have experienced significant failure in my life. 


[Pi 
[Ts 
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22.1 have experienced significant suffering in my life. 
ee 

[| hs 
23. | have significant struggles that no one knows about. 
[] ves 

a 


24. Have there been any instances when you viewed pornography in the last year? 
[| ten 
Lik 


Explanation ‘optional 














al 
fa 
25. Have there been any instances when you have masturbated in the past year? 
[hes 
[] his 


Explanation «optics 

















5] 


BI 


26. How important is the following for an effective leader? 


Lasee important Moaderalely important Very miportart 


Herehetis a “peuple” * O O 


Person 


















27. How important is the following for an effective leader? 


Less important Moderattty impertant erg ruportare 


Has 2 clear “vecn* ‘@) ‘6 ee 


28. How important is the following for an effective leader? 
Less inpornant Moderately impartant Very mpoitark 
Has expsnennad past @ 


SUE, 















29. How important is the following for an effective leader? 
ease impartent Moderately impictast Were Paportart 

Hevehe leaves met feeling 

conidend. O O O 









30. How important is the following for an effective leader? 


Leas important Maderabtig impcetant Wer rnpatort 







Havatet is a& geod distaresr O 
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31. How important is the following for an effective leader? 


Lass important Moderately imoceiant Verge Mipotant 


Heche is diways busy C) CQ) C) 


32. How important is the following for an effective leader? 


Lage important Moderalely impeetant Very mipaitart 


Heeshe wins my trust r QO C) 


33. How important is the following for an effective leader? 


Nabimpartarit Moderately impertant Mery mipartart 


He'she  highiy relational C) © * 


34. How important is the following for an effective leader? 


Leas important Moderately impertant Mery mnpothart 


Helse is highly organied OC CO QO 


35. How important is the following for an effective leader? 


Lass important Moderaiely important Very mipothant 
Malshe t& most goncemed 3 QO O 
enih promoting harmeny 
fostering tervdiy 
intarachons. and nurturing 
reahorships ihat expand 
fhe conreeztnws beacon with 
the pepe they ined 




















36. How important is the following for an effective leader? 


Less inpartant Hoderately impcetant Very mipartart 


Hershre ig well educated O ie QO 


37. How important is the following for an effective leader? 
Dates Ioportant Moderately impertant Very rupertart 


Haigh os fully O Q O 
Rieeant athens by ; 

iescciabes or foliowerrs in 

the mamant 













38. How important is the following for an effective leader? 
Lass important Moderaicty impertant Very enpontart 


Hashes must be aiticuiale O QO QO 
and capable of 

COmnUnCaling clea and 

comhdernty te Deth srnait 

Bad large groupe. 












39. How important is the following for an effective leader? 


Lass important Moderately important Very miportart 


Hache ready gets to know QO O O 


me 












40. How important is the following for an effective leader? 
Lees important Moderately important Vere mnpertart 


fdarages cwn “household” -* CO C3 


well 
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41. How important is the following for an effective leader? 


Lies Impoitant Madelatety important Yer mpatart 


Helshe phices figher value OQ @) { ) 


On iste iediowes’s fesstinge 









than on Siceripishing 
Lasks ancl goals 









42. How important is the following for an effective leader? 


Lass important Maderatety impiectant Very epeortart 
Hiss fo “ghosts un “closat*, O C) OQ 


43. How important is the following for an effective leader? 


Lees imipertant Magertety anportont Were Pupbort 


i moraily pure and ire CO QO C) 


(pont all sexual immoratrty. 















44. How important is the following for an effective leader? 


Lease important Modensiely important Were eapotark 


Is ahows reproach with O © O 


Tegard fo hacher lindnes 













45. How important is the following for an effective leader? 


Lass impertant Modetatety inporlant Yerg mpeortart 


Helshe has a healthy QO a C 


marrage 











46. How important is the following for an effective leader? 


Uses impartant Madetataly important Werg Mpoitart 


Hag prepesciful and QO O C) 


chedient chigren 









47, How important is the following for an effective leader? 


Laas important Moderately impecant Veng mipartart 


's appicgrantely transnarent CO) s Q 


and Reotst abou! mavher 
Ralupes 












48. How important is the following for an effective leader? 
Lass impartant Moderately imoertant Verge Mmpottark 


Is heuseet and demands QO C.) O 


mooslianee from lalkowers 













49. How important is the following for an effective leader? 


Less impaitant Moderately impeefart Vere mnpaitart 


is humble ard respectful in Ca O { } 


relahon ip all 













50. How important is the following for an effective leader? 


Legs impatant Raderately impcriant ery mportark 


Abitty to crabs openness QO ‘@) Q 


ta his/her beliefs and 
Valuss among followers. 






142 





31. How important is the following for an effective leader? 


Less important Moderately inpertant Very enpentart 


Helthe is expenencing * O O 


personal geawitt anc 
Tanslonmaicn, 











52. How important is the following for an effective leader? 
Lass important, Moderately impcriant Verge mportart 


Hevghe istens hmt belere QO ‘eo O 


Orel Pamdback.. 












53. How important is the following for an effective leader? 
Lass impertint Maderaiely important Were mpoitart 


He'sha takes personal O 2) O 


irdarest in alicurrent ard 
potential leliowers 










54. What is your personal view of the following statement? 


Crgaqee: Misderately agres Strongly agres 


Etechve roderstig cocurn cad QO { } 


Lirough ite ateuiation of 






feniets and wales 





55. What is your personal view of the following statement? 


Cisagies Mederatety agree Shongly agres 


An elective Laader tells QO C) O 


people what lo do 









56. What is your view of the following statement? 


Cisagies Wodarately apres Strongly agras 


An thaxtres leader QO Q O 


haghly competent al what 
Pevshe dees, 







37. What is your personal view of the following statement? 


Cimagres Medarately agree Strongly agres 


Elects lenders delegate O OQ O 


authertty for atioinment cf 







father vision. 





58. | relate well toa leader who 


Cesagiine Moderately agres Ebiongly agree 


ts humeecers. O C) O 


59. | relate well to a leader who 


Cesagios Moclarakely agree Shiongiy agra 


Has eopersnced personal OC Q O 


ENS. 




















60. | relate well toa leader who 


Disagree Woderately agres Bhengly agese 


Sans lelitavers ree to «* QO OQ 


Innes, expanment and 
Lake calsuinted rinks 
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61. | relate well to a leader who 
Cagagies 


Seems bo have *d all © 
logether,” 


62. I relate well to a leader who 
Cisagiey 

Values people's input and O 

gals commement through 

Participates 


63. | relate well to a leader who 
Cesagies 
Has qoparenced personal ee 


fadure but got up and 
irevedt ahead. 


64. | relate well to a leader who 


Cracts fadowers ty 
cCominanding through clear 
deched 


65. | respect a leader who 


Ceaagree 
Has fazed hevber person! OQ 
Hisues ang hes Sipsnencad 
basting. 


66. | respect a leader who 


Crsagiess 
Has faded morally but tas O 
eepenenced reademrgion 
and fas pul the past 
bahind hirvher 


Sacdarataly agree 


O 


Medarately agree 


O 


Moderately agres 


O 


Moderately agras 


Moderately ogres 


O 


Moderately agree 


O 


Strongly agres 


O 


Strongly agree 


O 


Bhongly agree 


O 


Sbrngly agree 


O 


Suiongly agree 


O 


Surengly agree 


O 
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67. Which of the following statements correspond most closely to your impressions 


about yourself? 


[alten worry tral ry 
SLRS CONG appreae cf 
ihe quanty of my work 

dum highly regimented in 
ny dady personal reins 
SUCH AS Exercise, ochechue 
or devotions. 

firen orcumetances dictate 
ihiat | must interrupt my 
daily pemonal routines i 
Riad myeek cut cf gorts and 
feeing quilty for having 
“shopad” a day. 
Hirequerdly find myseit 
Rerecious of ry stole in 
tefation te others. 

fb ig @fisall for ee to takes 
ar unplanned cay ol free 
work responsibilities just fio 
goct! arcund ey sparc irae 
with irene ce family 

hile away frorn apart, | sth 
Rodd myself ihinking about 
woitrelsted topics, alten 
mittarg down to write out my 
feds in engin evan if it 
cieripts family actabes. 

f ike bo plan tha datos of 
my vacabens go hai! dont 
waste ime. 

Lofen explode in singer 
alter Dairig cut off ar 
irkated white diving or 
camer pasty rates. 

fam meticulsus with any 
personal appearance, 
keeping shots shied, 
cirthas perfectty presead, 
bait carefully cul and 
geanmed, ancl ingerrais 

a heayes ckpped 

i requenty comment about 
ihe long hour fkesp and 
ray heary workload. 

whan others mabe sinepy 
eiftes cr pay tite atienhar 
ba detail | become 
eanayed and judge thal 
feteon 

lam obsessive about the 
Smiatast eras, werrying 
inet they will refieci poony 
pn me. 


Strongly disagres 


QO 
O 


O 


O 


O 


Cisagree: 


O 
O 


Unoertain 


OQ 
O 


O 


Ares 


Oo 
O 


O 


Strong y agree 
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68. Which of the following statements correspond most closely to your impressions 







about yourself? 

Strongly diasgee Disagreed Urmertain Ayes Strangy agree 
Fallcw tenders in ry C) OC * 2 O 
church or organizabon 







fequenty question ataiter 
Iny Propoied goals ard 
Picyecls are feasble and 
feakenc. 
fom obseeued ain know 
heavy clara feet aed rie 
fearieemance. 

1 fired iL dafiacult to receres 
















erd@iasrn of ary nnd, 
teacting wih anger 
aruasly, or even depressing 

auhen tt dome come, 

Ab liriss | tino mgsek O O O O O 
thinking, “fil show them 
iney could never make 

wutheaut res”, wiesn | 












eagerience conflict 






siluahons or opposition te 






iy proposad plans 

in spies of achieang what C) '@) & O O 
others would conader 

signitart success, | stil 

find mysell dasatwhad and 

diver bo achieve graater 

things (nan altart to fecel 

goed abeat rivsel! 

J am willeig io Geng rules QC) O O 
and prese the envelope at 

iomeptable behavicr to 

TONING nie geile. 

1 ined meselt leeling jeatcus CQ) O O OQ Q 
cf the success and 

aLchEvaments of asmociates. 
fnends, arqanaalions in my 
aca 











a 
Oo 















Lam often unaware of or 
UNcOncerred about ie 
financial frassures my 
Qadis and projects cmos on 
theses | wad cr orgariuation 
teary, 
Sunoras of hldure ina O 
Fined! bag a direct bearing 

On my seit mage and 

heres of wort 
Lami hiohty coscous al } i , QO O 
haw aclleagues ard those 

to wham lam seccuntebe 

regaic ry 

accomphshmenis. 

i mest fobe iencgmand or O O QO O QO 
“pe bop when meehing with 

2 Qf0uG of Melicow leaders or 
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69. Which of the following statements correspond most closely with your impressions 





about yourself? 





Siranaly disagrees Oisagec Unoesriain Agree Strongly agres 
vite ioae tan key benders O « Q C) O 
of aakecilee dmcrsetly ; 
taiking in ite hallway, i 
werry ihad fhery may be 









talking amout me, 


it raaity bothers me to thirk O OC O QO O 


anOUT Sur leadership team 







meeting without me being 
preserd. 

4iren a Inend cf associate 
raceves rave compiments 












for ther perlormance or 

mervics, |eaperience 

intense feehngs of jealousy 

futher than pay im the 

BUCCess ant recognibier 

eishe as pacening 

I require subordinates and QO O CO) QO QO 
aseocaiee La pronde me ; 
wiht detailed tepests of 

Sigir activites. 
| tava Rew intimate or O 
masaningtul reiatansnips 
withes my crgarization o 
church and lind mysef 
avaking such relabenshipe 
i ingist on absriut fegany 
from thise whey work lor me 
and pron gtalt iran 
















Oo 
Oo 
OC 
Oo 
O 








crbciuing ine ary way. 


Fothen werry that there is a QO O OC QO O 
O 







signiticaal faction within 
Rig ceganitatorn thai would 






like to ase me Wales. 
1 haw probed piegple tor 
whak they Know ar tor 
Spxcial mfcurnabion thay 
may have osiating fe 
Reta leackers in rig 






O 0 O O 








oigenizaban. 
These | week wih cflen 
compiun abeut my kick of 
a heady sense of hurtor 
(lend to take eerausty ever 
Notthsarted comments and 
ities directed atime. 






O 
OC 
O 
© 
© 








®. 
O 
O 
© 
© 
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70. Which of the following statements correspond mast closely with your impressions 
about yourself? 






Slrungly disagree Grsncrae: Unoertain Aqraz Shranghy agree 


| grew up aa family wath O QO C) O © 


Gat Gr Mies chemicaly 





Hapendent pepple 


grew up ea stact OC) O O QO O 


ingalishe teligious 








enuranmernt thet betd is 







iembers to an unrealishe 
shatidard af tethianior ard 
diccursged open 






conmmuricabice about 







Personal slrpagqies and 
pachibares. 

J arn usually aliing fe put 
up win the tezarre op 
embarassing Rehawcr of 
cebers. 
often iirsin tom sharrg 
Iny trea (mgr 
netting wnt | Pave herd 







O 
O 
©. 
Oo 
O 















ine opirpone of the others 
in thet groups, 

{ inequsnth worry about 
hurling peopie’s leelings oy 
arearryy roy iris feelings: 









‘often fae cespensibie far 
Rictleris pid net create, 


O 
O 
{lind at difficutt to sleep OC QO 
O 
O 







henause ( wary about 
SOMaCE Hiie's problems ce 
cehawor. 








| tinned myst Mesquentig 
Cwarcommited ancl feed ey 


26 @ 
Ci? Osa 






ithe is mtaf contral, 






{heed it eatrerresty cilticull 
lo say no to page owen 


Ly OF 440m 2 







sehen | krvow that sayirea yes 

wil pasalt in dificutty for 

ime or my family 

(oamatantty feet a wense of QC C) 
Quiltoud hase dilficully 

ichentifyiney ts mource. 

| feel ive { never maagute QO *. 
Up to thoes ground ms and 

have ae depracating 

thoughts. 
Vitiers | recenee 
compliments ram offers f 
find ff dithiquit to sempay 
aoepe than wilhaut 
making qualifying 
shubemeris, 








O 
O 
O 







O 
O 
* 
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71. Which of the following statements correspond most closely with your impressions 
of yourself? 





Sinangty dizagnes fiagres Uneectain Ages Etiondy agree 


Ting myself rezahne C) 0) OQ O 


standards ard procedures 








for Reema) eaview of rig 
paricemance 


0 
'——oe © OO 9 QO 9 
ope 8) ele 8 







pirjects, 

i regutaty renet cthers’ OQ 
ideas that coud translate 
Inka Increased pattormance 





ef responsibites for 

nyse, 

1 fined myaeit connistertiy QO 
Undarperiornina. 

i expanse persodee ben 3) 
requis cuibursie of anger 
and frustrajix that are wis! 
walled ive Qourcts of what 1c 
consiiered aoceptable 
haan awesr 
Occasionally | imentionally 
target suggested peciects. 


Zomehmes | gies others O 








©O 
















the sient treatenent a3 an 






SRPMS Oe Of My anger 
{find myesil telling athers 






that nething iz bother aig 
ite wehern in reality bom 







secthng 


2 (Je 






I tend io be generally 
pascimentte and tee 
TROSNE AES ty ttre. 


thers haw expressed da O O 


aa that) make them beat 









uUncoOrHhorio ks, 


Shratege planning and QO 
SP abgetling ae sificull for 






© 






mes. 
Eomelimes | catch myrsif 
tying ta manipulate others 
in grag setinas ky venting 
Aiy dager and emehars 
whan bicng ari initiative cr 
Idea | 62 nob support, 






c Se, 8S Ste: 


O 
O 
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APPENDIX B 


PRE-LEADERSHIP COURSE SURVEY RESULTS 


1. What Is your gender? 


Response 
Percent 


le [| eee] | 00.0% 
Famale 0.055 
answered queation 


skipped questien 


2. What Is your marital status? 


Response 
Percent 


inde 0.0% 


Married [———. 94.4% 


Divorced 0.0% 





Divorced but nsmarriad 


anaivered question 


skipped question 


3. What Is your age? 


Responae 
Percent 


answered question 


skipped question 


Response 
Count 


18 


Response 
Count 


Response 
Count 
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4, How long have you been a Christ follower? 


i-Syears [| 

5-10 years [-] 

10-15 years [Sg] 

More than 43 years, (0 


Response Response 
Percent Count 


5.6% 
5.0% 


16.7% 


answered question 


skipped question 


5. Give three words you would use to describe yourself? 


6. What Is glves you more energy? 


Beigae 
Being with people [7 


Response 
Count 


answered question 


skipped question 


Response Response 
Percent Count 


66.7% 
answered queation 


skipped question 
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7. How would rate yourself In the following area? 


Rating Response 


mBan? wie) Average Count 


Personal Walk with Christ G.0% (0) = 5.6% 1] 38.99% (7) 80.0% (9) §.6% (11 3.56 18 
Comment 


answered question 


akipped question 


8. How would you rate yourself In the following area? 


Rating Response 


mae aia) Average = Count 


Workathic 0.08% (0) = G.0% 6% ( Hs : 18 


Comment 
anewered question 


skipped question 


9. How would you rate yourself In the following area? 


Rating 

1 {I 5 (high 
{low) {high) oe 
Perscnal Finances 0.0% (0) «0.0% (0) «27.8% (5) 18,748 (3) 3.09 


Comment 
answered question 


skipped question 
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10. How would you rate yourself In the following area? 


Rating 
Average 


1 {low} 5 (high) 
Emotional stability 0.0% (0) 0.0% (0) 11.1% 02] gggey (8} 34.4% (8) 4.33 
Comment 


answered queation 


skipped question 


11. How would you rate yourself In the following area? 


Rating 
Average 


1 (low) 5 {high) 
Response to. Authorily 0.0% (0) 5.8% (1) 14.1% (2) so. {9} 33.9% (6) 41 
Comment 


answered question 


skipped quesilon 


12. How would your rate yourself In the following area? 


Rating 


1 {low 5 (high) harage 


Commitment io a Local Church 5.6% (1) 5.68% (1) 5.6% (1) ae 27.8% (5) 3.94 


{10} 
Comment 
anewered queation 


skipped question 


Response 
Count 


Response 
Count 


Response 
Count 
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13. How would you rate yourself In the following area? 


Rating Response 
Average = Count 


1 {low} 5 (high) 
Semal Purity 0.0% (0) 5.9% (1) 23.5% (4) a7t% fa) 23.5% (4) 3.38 17 
Comment 4 


answered quastion 


skipped question 


14. What Influences have contributed most to your spiritual formation? 


Response Response 
Percent Count 


Personal experence [Eo] 16.7% 


Relationships with othera (Le. [a 


mentors) 


Institutenal (church, youth group, nl 
etc.) 


Educational (sched, reading books, 
alc. | 


J 


answered quesiion 


skipped question 


15. | have a solid understanding of my own strengths and weaknesses. 


Response Response 
Percent Count 


answered question 


skipped question 





154 


16. | take personal responsibility for my own moral/character deficlencles. 


Response Response 


Percent 


Yes [pees] 1000% 


No 0.0%. 
answered question 


skipped quesiion 


Count 


18 


17. | have a personal development plan to address character deficiencies 


in my life. 


Response Response 


Percent 


9% 


answered question 


skipped quesilon 


18. | have at least one person with whom | am completely honest 
regarding my weaknesses, temptations, and fallures. 


Count 


Response Response 


Percent 
61.1% 
139% 
anawered question 


skipped question 


Count 
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19. | have experlenced significant grief in my life. 


Response Response 
Percent Count 


6.7% 
9% 
answered question 


skipped question 


20.] have experienced signiflcant success In my life. 


Response Response 
Percent Count 


Yeo (= 86.9% 
No [eae] 11.1% 


anawered question 


skipped question 


21. | have experlenced significant fallure In my Ilfe. 


Response Response 
Percent © Count 


61.1% 
5% 
anawered question 


skipped question 
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22. | have experlenced significant sutfering In my life. 


Response Response 
Percent Count 


add 
61.1% 
answered quastion 


skipped question 


23. | have significant struggles that no one knows about. 


Responae Response 
Percent Count 


33.9% 
61.1% 
answered question 


skipped question 


24. Have there been any Instances when you viewed pornography In the 
last year? 


Response Response 
Percent Ceunt 


Explanation (oplional) 
anawered question 


skipped question 





25. Have there been any Instances when you have masturbated In the past 
year? 


Response Reaponse 
Percent Count 


52.9% 
47.1% 
Explanalion (optional) 


anawered question 





skipped question 


26. How Important Is the following for an effective leader? 








Moderately 
important 


Rating Response 
Average = Count 





Lesa important Very important 









Ha'she is a "people" person 5.6% (1 55.6% (10} 38.9% [7] 2.33 18 















answered question 


skipped question 





27. How Important Is the followlng for an effective leader? 


Moderately 
important 


Rating Response 


Less j tant 
Se Average Count 


Very important 


Has & claar "yision" 0.0% (0) 16.755 (3| 83.3% (15} 2.83 


ansivered question 


skipped question 
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28. How Important Is the following for an effective leader? 


Moderately 
important 


Rating 


il t 
Lese important enor 


Very important 


Has experlanced pasl succass. 44.4% (8} 44.4% (8) 11.1% (2 1.67 
answered question 


skipped question 


29. How Important Is the following for an effective leader? 


id ti 
plage Very impertant Hating 


Less important sf ieee 


Hayshe leaves me feeling 


5.6% (1 33.3% (6) ee ae 
confident. aa # (6) 61.1% (11) 


angwered question 


skipped question 


30. How Important Is the followlng for an effective leader? 


Moderately 
important 


Rating 


Less important 
eee Average 


Very important 


He'she is a good listener. C.0% (0) 11.156 (2] 88.9% (16} 2.89 
anawered question 


skipped question 


31. How Important Is the following for an effective leader? 


Moderately 
important 


Rating 


Leet 
258 important Averege 


Very important 
He’she Is always busy. 83.356 (15) 16.7% (3) 0.0% (0) LAF 


anawered question 


skipped question 


Response 
Count 


Response 
Count 


Response 
Count 


Response 
Count 
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32. How Important Is the following for an effective leader? 


Moderately Rating 
Very important 
important Average 


Legs important 
Havehe wins my true, 0.0% (0| 33.3% (6] 66.7% (12) 2.67 


answered question 


skipped question 


33. How Important Is the following tor an effective leader? 


Moderately 
important 


Rating 


Not i 1 
ot importan em 


Very important 
Hashe is highly relational, 0.0% (0) 55.6% (10) 44.4% (8) 24d 
answered question 


skipped question 


34. How Important ls the following for an effective leader? 


Moderately Rating 
Less important Very important 

important Average 

He’she is highly organized. 16.7% (3) 55.6% (10) 27.8% (5] 211 


ansivered question 


skipped question 


Response 
Count 


Response 
Count 


Response 
Count 
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35. How Important Is the following for an effective leader? 


F 
Moderately aay ionasieat Rating Response 


ee 
ess important important Average = Count 


Ha'she is mos! concemad with 
promaling harmony, lostering 
Inendly interactions, and nurturing 
relationships thal expand the 
conneclive tlssue wilh the people 
thay lead, 


22.2% [4] 50.0% (9} 27.8% (5] 


anawered queation 


skipped question 


36. How Important Is the following for an effective leader? 


Moderately 
important 


Rating Response 


Less important Very important Average Count 


Ha'sha is well educated, 27.8% (5] 72.2% (13} 0.0% [a] 1.72 
anawered question 


skipped question 


37. How Important Is the following for an effective leader? 


tal ti R 
Moderately Larieroret Rating Response 


Less important ; 
P important Average Count 


Ha/she is fully present/atientive to 
associates or followers In the 0.0% (0) 44.4% (8) 55.6% (10) 
momant. 


answered queation 


skipped quesiian 
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38, How Important Is the following for an effective leader? 


oderately 
important 


Rating Response 


lieeet 
35 Important Average Count 


Very important 
He'she must be arliculale and 
capable ol communicating clearly 


and confidently lo bolh small and 
large groupe. 


11.1% (2] 50.0% (9) 39.5% (7) 


answered question 


skipped question 





39. How Important Is the followlng for an effective leader? 









aderately 
important 


Rating Response 


Leas important Yery important 












Ha'she really gels to know me. 33.3% (6| 38.9% (7} 27.8% (3) 1.94 18 





answered question 






skipped question 


40. How Important Is the followlng for an effective leader? 


Moderately Neryaresiyant Rating 


Leas important fj 
ue important Average 


Manages own "househcld' well, 0.0% (0 38.5% (7| 61.1% (11) 2.61 


answered question 


skipped question 
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41. How Important Is the following for an effective leader? 


Mederately 


. Yery impertant 
important me 


5 Rating 
Less important 
Average 


He‘she places higher value on their 
lollower's leetings than on 38.556 (7] 55.6% {10} 5.5% (1} 
accomplishing lasks and goals. 


anaivered question 


akipped question 


42. How Important Is the following for an effective leader? 


Mederately Vereen Rating 
important —_ Average 


Less important 
Has no “ghosts" in ‘cksel”, 15.7% (3] 44.4% (8) 33.9% (7) 2.22 
answered question 


skipped question 


43. How Important Is the following for an effective leader? 


Moderately Rating 


Less i rtant ¥ i t 
3s importan eee ‘ery important or 


| morally pure and free trom all ‘ ; 
; 3.0% (0) 27.8% [5] 72.2% (13) 2.72 

sexual immorality, 
answered question 


ekipped question 


44. How Important Is the following for an effective leader? 


Maderately Rating 


Less important ; Very i rtant 
tie important me? Average 


Is above reproach with regard to 


o.0% fd] a; 44.956. (3 add 
his‘her finances. 19) 55.6% (10) {al 


answered question 


skipped question 


Response 
Count 


Response 
Count 
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45. How Important Is the following for an effective leader? 


Moderately varyinwariecit Rating 
important ee Average 


Less important 
Ha’she has a healthy marriage. 6.0% (01 35.3% (6) 64.7% (11) 2.55 
answered quealion 


skipped question 


46. How Important Is the following for an effective leader? 


Mad ti 
Moderately vbrviaeoriant Rating 


i tani 
Laseig/ortan impertant Average 


Has raspectlul and obedient - F 
11.1% (2) 55.6% (10} 33.5% (6) 2.22 

chilcren. 
answered question 


skipped question 


47. How Important Is the following for an effective leader? 


Less important girs vert Very important Fiating 
ae important , Average 


Is sppropriately iransparan! and 
0.0% (0 27.8% (5 2.72 
honest about histher failures, ") eee) 72.2% (13) 

ansivered question 


akipped quesilon 


48. How Important Is the following for an effecilve leader? 


ti 
Moderately desneesoresut Rating 


Less important 
ii important Average 


ls focused snd damands 


11.1% 2 fy 27,A%: {5 ey 
eycallance from Followers. Soe 61.1% (11) & (5) 


answered question 


skipped question 


Response 
Count 


Response 
Count 


Response 
Count 


Response 
Count 
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49. How Important Is the following for an effective leader? 


eee Very important 


Lesa important : 
important Average 


ls humbla and respectful In relation 


ce 0.0% {0} 11.1% (2) 88.9% (16} 289 


answered question 


skipped question 


50. How Important Is the following for an effective leader? 


tel Rati 
Moceaiy Very important eel 


Less important 
important Average 


Ability to create opannass to 
hisher beliels and values among 0.0% (0) 27.8% (5] 72.2% {13} 
lollowers. 


answered quealion 


skipped question 


31. How Important Is the following for an effective leader? 


Moderately 
important 


Rating 


Less important Very importani 


Ha'she is experiencing personal 


33.3% (6) 6 (12 
growth and transformation. ah 66.7% (12} 


answered question 


skipped question 


Rating Response 


Count 


Response 
Count 
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52. How Important Is the following for an effective leader? 


Moderately Rating Response 


Very important 


Lesei tant 
es importan important Average Count 


Heishe listens first betore giving Sate oe mA % 
feedback. sida Ot (2) 88.2% (15) 2, 
anawered question 


skipped question 


53. How Important Is the following for an effective leader? 


Moderately venineortia Rating Response 


Less important 
important Average Count 


He'she lakes personal Interest In all 


| 0% 38.9% (7 2.28 
current and potential followers. 50.0% (9} (7) 


angwered question 


skipped question 


54, What Is your personal view of the following statement? 


Response 


Di I tel Strong 
isagree Moderately agree PRP MORSE Avera Count 


Elfactive leadership occurs through 
ihe articulation of belials and 0.0% (0) 55.6% (10} 44.d% (3) 
values, 


answered question 


skipped question 
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55. What Is your personal view of the following statement? 


Rating 


Disagree Moderately agree = Strongly agree ‘Kc 


An effeetive leader tells peapla : 0.0% (0 
Sarees 50.0% (9} 50.0% (9} i } 
answered queation 


skipped question 


56. What Is your view of the following statement? 


Rating 


i Moderate! Strongl 
Disagree rately agree rongly agree Avorn 


An alfactiva leader is highly 0.0% (0 37.5% (6 : 253 
competent al whal he/she does, PDs mee? eet) 
answered question 


skipped quesiian 


57. What Is your personal view of the following statement? 


Rating 


Disagre Moderately agree Strong 
jsagres oderately ag ongly agree a 


Ellactive leaders delegate 
authorily lor atlalnmarit of his*her 5.0% [1] 50.0% {9} 44.45% (8) 
viston. 


answered question 


skipped quesiion 


58. | relate well to a leader who 


Rating 
Average 


Disagree Woderately agree = Strongly agree 
Is humorous. 22.25% [4] 44.4% {9} 33.9% (5) 211 
answered queation 


skipped quesiion 


Response 
Count 


Response 
Count 


Response 
Count 
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59. | relate well to a leader who 


Disagree 


Has experianced personal crisis. 11.1% [2] 


60. | relate well to a leader who 


Disagree 


Sets lollowers [rae to innowate, 
experiment, and take calculated 
risks. 


0.0% (0) 


61. l relate well to a leader who 


Disagree 


Seenis to have “It all together.” 16.7% (3) 


62. | relate well to a leader who 


Disagree 


Values people's input and cat's 


, 0.0% (0) 
commilment through participation aa 


Rating 


Moderately agree hares 


Strongly agree 


44.4% (8) 44.4% (8) 2.33 


answered question 


skipped quesiion 


Rating 


Moderately agree pan 


Strongly agree 


50.0% (9} 


answered question 


akipped question 


Rating 


Strongly agree nearec 


Moderately agree 


66.7% (12) 16.7% (3) 2.00 


answered question 


skipped question 


Rating 


Moderately agree aoe 


Strongly agree 


33.3% (8) 65.7% (12} 2.07 


anewered question 


skipped question 


Response 
Count 


Response 
Count 


Response 
Count 


Response 
Count 
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63. | relate well to a leader who 


Disagree 


Has experienced personal failure 


0.0% (0 
bul got up and maved ahead, " 


64. | relate well to a leader who 


Disagree 


Directs followers by commanding 


5.6% (1] 
through clear direction. eee 


65. | respect a leader who 


Disagree 


Has faced his‘her personal issues 


0% (0 
and has experienced heall ng, ae 


Moderately agree 


23.2% (dj 


Moderately agree 


55.6% (10) 


ldoderately agree 


11.138 (2) 


Rating Response 
Avera 


Strongly agree 
77.8% (14} 


answered question 


skipped question 


Strongly agree 


38.9% (7) 


answered guéation 


skipped question 


Rating 
Average 


Strongly agree 
BA.9% (16) 


answered question 


skipped question 
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67. Which of the following statements correspond most closely to your 
Impressions about yourself? 









Strongly . : Strongly Rating Aesponse 
ccumiees Disagree Unceriain Agree eave: ceerere Conre 































loltan warry that my superlors do 


17.6% 
net approve ol the qualilyeol my 17.6%(3}) S29". f9} 5.9% (4) 13) 5.9% (i] a4 17 
work. 
Lam highly regimented in my dail 
ghly req i y ealbe. 


Perzonal roulines such as exercise, 0.05% (0) 23.5% (4] 5.9% (1) 11.85% (3) 3.59 VF 


schedule or devailons. {10} 
When circumstances dictate that | 
must interrupt my daily personal 
Re a aCe ae 70.6% 23.5% “ee 
roulines, | find myself cule saris 0.0% fo) 5.9% (1) {a 0.0% (Oj 2.53 iv 
and faaling guilty for having {12} , 

“skipped” a day. 

Hrequenily find aryself conselaus EC aT 11.8% 5.9% (1 eiaa oie 

K 24 i al f 

ol my slatus in relation te others. oo ate) iP ; 

It is difficul! tor ma to take an 
unplanned day off from wark 

responsi bililles jugtio goof around = 1.8% (2) 17.6% (3) 11.6% (2) re 29.4% {5} 3.d7 17 


or spend time with friends or 
lamily. 


While away from work, | still find 
myself thinking aboul work-related waesee 
lopics, oftan siting down ta write 17.6913] 36.9% (6) 35.3% {6} i G.0%% {0} 3B.al 17 


2 
oul my ideag in langth evan 1 iL 3 
disrupts lamily activities. 
[like to plan lhe datails of my Woes 
vatallons so thal demi waste 5.9%5/1] 47.1% (8) 29.4% (5) re O.0% 15} 2.59 iF 
time. : 
often explode In anger after being 
23.5% 


cut off or imitated while driving or 17.6% (3) 47.1% {ay} 11.8% (2) 4) 9.0% {a} 2.41 17 
over petty issuas, ; 


bam meticulous with my personal 
appearance, keaoing shoas shined, ieee 
clothes pariactly pressed, hair 11.852 (2) 52.9% (e} 17.8% 13] ) 0.0% (a} 2.41 nee 
sandully cut and grocmed, and 
fingernails abways clipped. 


| frequendy comment about the 


jong hours | keep and my heavy 11.8% (2) 35.9% (6) 29.4% (5) ioe 5.9% (1) 2.71 17 
i tend to lake seriously even sa 

. : 17.8% 

lighthasried comments and kes 23.5% 4) 47.1% (8} «11.3% (2) (3) 1.0% (oj 2.24 We 


directed at me. 





answered question 17 





skipped question 
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68. Which of the following statements correspond most closely to your 
Impressions about yourself? 






Strongly : - Strongly Rating Response 
disagree Bmorees jena Ag agiee Avenage Count 













Fellow leaders in my church or 
organization frequently question 
whether my propased goals and 

projects are leasible and realistic. 






12.5812) ASe8C (7) aaB%e(7) G.0% 16) —-&.0% (o/ 231 16 








lam obsessed with knowing how 12.5% 
6.3% U1 Or 31.39% (5 G.05 10 2.50 16 
others feal sbout my performance, la iL) (S} al * 









I Find ht difficull to receive eriticism 


of any kind, reacting vith anger, 13.9% p 
J 6.d% 4 f 18.0% (3) COR (0) 2.50 16 
anxiety, or aven depression when it SiN ees 18) ‘ * 


does come. 









Al idimes i tind mysalf thinking, ‘il 
shew them; they could never make 
62.5% 


without me”, when |expadenca 25.0%. (i (10) 12.5% (2] G.0% (O} 0.0% {0} 1.38 1% 







eanflict situations or sppasition ta 
ty proposed plans. 








In spile ol achiaving whai others 
ould cansider significant success, 
i still find mysell dissalislied and 6.9% (1) 31.3% (8) 31.3% (5) 25.0% 
driven to achieve greater things in (44 
an effort to feel good sboul 
myself. 







6.4% (1) 2.94 16 











lam willing to bend rules and press ieee 
ihe envelope of acceplabla 31.3% (51 so.atete) 6.3% f1) we : 0.0% (0) 2.00 16 
behavior lo accomplish my goals. e 










1 find myself feeling Jaalous of tha 


success and achievements of 18.6% (31 a3.a%e 12.5% (21 25.0% ana Bon an 
associates, Irlends, organizations in Bee Bra (7} Paper Posed) % 


14j 
my area, 









lam often unaware of or 
unconcerned about the financial 

Plessufes my goals and projacis 0.0% fa] 
Place on those | lead or erganization 

I serve. 






62.5% 
{10) 





31.3% (5) B34.) 6.0% 10} Bid 16 












Suceass or failure in a project has 7 
adirsct bearing on my selfimage 6.4% ¢1{ 31.3% [5] 18.9% (31 onic 0.0% (0) 3.00 16 
and sense of worth. ‘7 








lam highly conscious of how 
colleagues and these to whom! am ‘ 

a 0.0% (0) 18.8% (3) 18.5% (3) aes O0% {9} add 18 
accountable ragard my {10} 


accomplishments. 









[need to be recognized or "on op" 
: : 62.5% 12.5% 
when meeting wih a group of felkwe 6.3% (1] 18.8% {3} ‘ 
{10} Bi 
leaders or associates, 






0.0% (a) 2.38 16 








answered question 
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69. Which of the following statements correspond most closely with your 
Impressions about yourself? 






Strangly P ’ Strongly Rating Response 
BD t 
disagree meanest: Uncertain Aree agree Average Count 












When | sae iwe hey leaders or 
associates discreetly talking In the 
hallway, | worry that they may be 
lalking about me. 





23.4% (5) 52.9% (9) 11,858 (2) 5.9% (1] 0.092 (0) 1.94 17 








It really bathers me te think about CES 
curleadershipteam meeling withoul 28.4% (5) a7.14% (8p 11.8% (2) (a3 O04. (0) 2,06 17 
ma being present. a 







Whan a friand or assaciata 

recelves rave compliments for iheir 

performance or garvice, | a 
experience intense feelings of 17.69% 13] ; 17.6% (3) 5.92 1] O.0% (O} 2.12 17 
{10} 

Jealousy ralher than joy In the 
success and recognition heshe is 
recelyving, 










require subordinates and 7.6% 
assoclaies to provide me with 17.6% ¢3] 35.9% (6) 9 2.4% (51 3 O00 (3) 2.AT 7 
detailed raparts of their actlyities. : 








| have law Intimate er meaningful 
relatenships within my prperizeautt 12.5% (2) S2.5% 
er church and lind myself avoiding {10} 

such relalionships. 






13.8% {3) Gam) 0.0% (a) 249 16 







linsist on absolule loyally from 
those whe work for me and prolibit ? “7% 
we 17.6% (31 SRE 17.6% 19) 9 0.6% (0) T.0% (0] 2.00 17 
stalf from criticizing ma in ary {it} 
way. 













l often worry that ihere iz 3 

algniflcanl faction within my 
organizallon thet would lika to sea 
me leave, 






47.1% (8} 471% (a) 5.5% C1] 0% (D) aR (0) 1.59 17 











| have probed people for what they 


know or for special Information — ra S7 5% 
: 12.5% (3) 80.0% (B} 0.9% (a) 0.08% fa) 2.53 16 
they may have relating to certain 


() 
leaders in my arganizetion, 








Those | work with offen complain 
aboul my lack of a heallhy sense _-sg.g% (9) S138 (5) ISSN (2) | .05% (OL G.0R (O} 1.56 16 
of humor. 








| tend to lake seriously even 
lighthearled comments and jokes 23.5% (4) a74% (ap 11.8% (2) O.0% (G} 2.24 17 
diracted at me. 










anawered question 






skipped question 
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70. Which of the following statements correspond most closely with your 
Impressions about yourself? 






5 i R 
5 conuly Disagree Uncertain Agree Strongly Seine ee 
disagree agiee Average Count 
















I grew upin @ family with one or T6.5% 


17.6% (3 0.0% (0 0.0% (0) S956. £5 1.44 1? 
more chemically dapandant people. (ay ¢ sat t 2 (10) -( 7 






| grew up ina etrict, legalistic 
religicus enviranm ent that heded its 
mambers to an unrealisiic standard 
of behavior and discouraged open 
communication about persanal 
struggles and problems. 







a7.t% (a) 1 256 (7) 5.9% (11 5.9% 014 0.0% (01 1.71 17 










Tam usually adiling to pul up with ete 
the bizarre or embarrassing = 5.9% C1] 11.8% (2) 9 aP.t%6 (a) 6 G.0% (a] 3.12 Ae 
behavior of others. 











loftian retrain from sharing my 


opinion In a group setting untit | Senet i: we 23.5%. Seer 
have heard the opinions of the we) See ee ee 


{aj 
others In the group. 






hy 
“4 
a 
an 
“I 







| Frequently worry about hurting 

: 23.4 
People's leclings by sharing my 0.05% (a) ERGs 11.A% (2) ie 
rue Feelings. {19} 4 






cr (04 B71 17 
















Loiten fee raaponsible for 17.4% 
9.05% (0 23.4% (48 5.956 (tf 2.42 ire 
Problems { did not create. * (ol Eee ACY, et 7) ; 











I find R difficult 1o sleep because | = 
worry about someome else's 17.654. 13) an 17.6% (3] OOS (0) O.0%% IG} 2.00 iF 
7 {11} 
problams or behavior. 








liind myself traquently ates 
overcommitted and [eal my Hfais c.o8 (ay “ 29.9% (5} 5.9% (11 5.95% f 1) 2.59 wer 
out of control. Ai) 








I find It axtramaly difficult to say 


no to people even when | know that P% 1.4% ; 
P O.0%% (0) & 17.6% (3) 0.0% (2) 2.53 1F 
saying yea will result in difficully 411} 7] 


tor me ar my family. 








I constantly leel a sense ol guill : 
but have difficulty identifyinglis s.9% (1) =" sony) oaxetol 0.0% (a) 2.00 iF 
SOuree, {15} 













I feel tke 1 naver measure up io 

; 64.7% 11.8% ; 
these around me and have sell. 5.95% 4) 11.8% (2) (2) 5.9% 1] 247 7 
deprecating thoughts. ao mo 






When | receive compliments from 


others, | find lt difficuls to simply 0.0% (0 : Tesecs 41.2% 0.0% (at 4.00 iv 
accept them without making : , eee si a ee ; 


qualifying statamenis. 








anawered question 





skipped question 
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APPENDIX C 


POST-LEADERSHIP COURSE SURVEY 


1, Default Section 










1. What is your gender? 
ace 
[7] rene 
2. What is your marital siatus? 
C) Sing}e 

CO darned 

CQ Oren icd 


i? Drearsed tut remarrend 












3. Whatis your age? 
O Bie Ds 
OQ ws 
Cra 
OC wea 


4. How long have you been a Christ follower? 


O {+3 years 

CQ £10 peam 

oO 14-4 years 

© More Ihan 15 pears 


5. As a result of the Redemptive Leadership Development Course, 
Maither agqres or 


Strangly digaares Divagree Agrees Strongly agrees 
: disaeyres 


{ind mysel encouraged by C) CO CO ‘@) O 


Gada piowdenaes 
Unreaghaut my lite 

















6. As a result of the Redemptive Leadership Development Course, 


Sh Ay thse: 0 ER GrApercr a range y 
Aironet gros agree res mira agrees 
nBn a disnones a By Sy 


tbr myself lesing OC) O co C) QO 


tusinated verti my iat ot ite 









7. As a result of the Redemptive Leadership Development Course, 


Reither agress or 
Strongly disagrees Disagree * Agres Strang y agrees 
° disares 


Titgnd ntpeat reining oO OC C) © © 


Uintwanted ob hurts. 
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8. As a result of the Redemptive Leadership Development Course, 


: Neither gapss ar 
Siranaty disagree Olnarer ii Agree Strandy agree 
dinners 


Llournd rye treaty OQ OQ O O oO 


recogniaing Gods 
Qoodness in rey ihe 









9. During the Redemptive Leadership Development Course, 


f either ages ar 
Sirongly disagres Distoee F A Agree Strangy agree 
nee 


J load it easy loshare im Q O 2 CQ O 


“neadachen, Neanaches, 
and hallatuahs ” 







10. During the Redemptive Leadership Development course, 





Neilher ages ar 
Strongly disnores: Disagree Ayres Strangy agree 
. . Prag a 


i iound myseil wariing CQ O O QO C) 


Mare prayer and support 












11. During the Redempiive Leadership Development Course, 


Menthar agrss ar 
Sinonaly ceaagres Disager a Agrees Strangy agree 
tisagies 


1 found myset! hungering QC) O O C) OQ 


for mora of Gods presence 
ang power tn my ifs 








12. During the Redemptive Leadership Development Course, 





Neithesr agrs ar 
Sirongig divagres Cisayes ‘fi Agrees Stiongy agrees 
bile 


I lound mysek dasriag a CO * O Q '@) 


Qiealer unearsianding cf 
Sots Word 








13. During the Redemptive Leadership Development Course, 


Nether mares or e 
Strongly disaones Dinages di Agrex Suondy agree 
lester , 


Heund myne® making O 2 O ‘é) O 


fomsnd stepe nm my 
personal aak with hrs. 








14. As a result of the Redemptive Leadership Development Course, 


Pieithesr agree ar 
Strongly disuaree Cigaaree i Agree Strongy agree 
drsaares ‘ 


i tound mysesil freshly O O OC CO O 
errceraged by God's 

coritral over ihe events cf 

my lite 








15. As a result of the Redemptive Leadership Development Course, 


Naither agrees ar 
Stroraty dreagress Dianoree di agree Shranady agree 
isagnes 


| found mysef seeing the Q '@) O = O 


high prints and lw points 
in ty fe wath a rea 








pearopesciive 
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16. As result of the Redemptive Leadership Development Caurse, 


Neither worse or 
Strangty disagree Oisag an Ages Etrangy agres 
disagies 


Hound mysel? deseina C) OC * © O 


Geeper speritisal 
relationships 









17. As a result of the Redemptive Leadership Development Course, 


Mesther agree or ™ 
Strangly disagrees Disherac: ° Agree Strangy gree 
disagrees 


{tound mysall devoting O O O O O 
foata tine to prayer are 

personal spirtant 

davotions 








18. As a result of the Redemptive Leadership Development Course, 


¥ Nether aqres or a 
Slrangiy disagree Bisagee Ages Strangy agree 
dinagre: 


Lind mysatt leaking at QO ( ) i’ ( i C) 


Senpture in 8 diferent way 







19. As a result of the Redemptive Leadership Development Course, 


7 Meihvar agit or 
Sbrorgy disagqres Disaoree Apres Stroagy agree 
z . . disagree 


1 had myset sicetng down QO QO QO ‘eo QO 


when! spend perseal tine 
In Serplurme. 







20. As a resull of the Redemptive Leadership Development Course, 


i Neither agese or 
Sharmdy disagres Disagree Agree Etrangy agree 
disagrees 


| tind mysall iokang at C '@ QO QO QO 
bea and personal oises 

from & diferent 
pesrarerciive, 








21. As a result of the Redemptive Leadership Development Course, 


Reiter aqnes ot 
Shorgiy dinagres thangs Agrees Sion, agres 
disagrees 


} fied mse! looking ab the C) O CQ QO O 
chatenges and hard things 

I ONRer Dac os Ines 

othersnly 













22. As a result of the Redemptive Leadership Development Course, 


Weittar ages or 
Sitangly disagren Dissgee Agree Strangly agree 
disaates 


| ind mpsell retiectng on O O QO QO * 
vasakiness in mysed arsed 
ethers from a more 
“TaGemplive™ perspectne. 
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23. As a resull of the Redemptive Leadership Development Course, 


Nether agree ar 
Strangiy disagrees Disaores ie Agrees Shondy agree 
: ‘ disnanes 


{ iid rysall recognizing O * O QO O 
that God fas a redemptie 

puIpese in varying Ive 

SMCOUTHOPES IM ry [ile 














24. As a result of the Redernptive Leadership Development Course, 


Siranayea - Metter agre or a Sannaniee 
Siangiy disagrees ages ree Rrondy agres 
4 si dames 


Hind myselt teeing greater QO O QO QO QO 


hope for pecolie | kro wo 
are sulfenrg 











25. During the Redemptive Leadership Course, 





Nailtar agred or 
Stranaty dinwares Disagree Agree Srongy agrees 
disagree 


i experninced profound QO 'e) O C) O 
challenges to my 

Satistaction aid hopes in 

Tand 







26. As a result of the Redemptive Leadership Development Course, 


Newther gares or 
Strongly dismagres Disagree Agree Strongly agrees 
. i‘ : DIESE ead 


[had mysail wanting ta be QO C) ie QO O 
# qreater intluence lor 

patnce and healing in the 

teas of otners. 







27, Since the Redemptive Leadership Development Course, 


i Meattysr agree or ‘on, 
Strongly disagrees Disager ‘naecese Agres Strongly agrees 


[haves found mysell feeling QC O O QO QO 


tha! sullering males ne 






Seed. 





28. As a result of the Redemptive Leadership Development Course, 


Meither ages or 
Sinangty disacres Dhaages i Agras Stroagy agrees 
é ‘ digkaies 


i hited myesit beng more QC) Q O OQ C) 


altentive to Bibbs teaching 
and preaching 








29. As a result of the Redemptive Leadership Development Course, 





Melita mares ar 
Shongh disagree Disagree ‘i i Agres Etroangy agres 
isrores 


1 lined nipseit longing tot QO O oe) S. O 


mora Wansformabon n my 
charmctar 
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30. As a result of the Redemplive Leadership Development Course, 





Neither agrees or 
Sbongly digagrss Disagree at Agres Strongy agree 
Sat 


1 fine mipeatt wanting to *. OQ CQ © CQ) 


confess ray secret sing ared 
shuqaies to someane 








31. As a result of the Redemptive Leadership Development Course, 


Meier worse cr 
Siranagty disagrees Disagree 4 . Agree Strangy agres 
sugree 


hire niysell appreciating O C * Ss C) 


when | {eet weak. 










32. As a result of the Redemptive Leadership Development Course, 


. Rettheer aqras of 
Shangly disaarse Disagres i Agra Strang agrees 
; disagrees 


breaize the sigmtcance of QO OQ O OC O 
personal spirtual ; 

Osvelopment im my oan 

tite 









33. During the Redemptive Leadership Development Course, 


Neither gies or 
Sirorety demgres Disairee ti Agres atrangdy Mgnes 
3 disagrees 


Pancouniered the paver cf OQ O ‘© C) O 


Gots Werd 














34. During the Redemptive Leadership Development Course 


si ty dl 6 Neither aares or Pp Shon 
Sirongly dinagres ASR Ope Agree fongdy agres 
ng 3 sn dieagres § By ag 


lesnsed God acuking rn vy 6) O O * QO 


ite 

















35. During the Redempitive Leadership Development Course 


Bioroty i D Neither agres or a shang 
Stroma dimgres caret rae tongy agres 
° _ di deagmes dia 


i senged Gad at weit ri the CO * O QO O 
~ 


wes of other particpanis 










36. As a result of the Redemptive Leadership Development Course 





Richie 4 Mather agrees or A Strona 
fongty dissarss isgoree Agree randy ages 
ets = fisagies ae 


My behets and wssumptions O O O QO OQ 


were freshly chalenged 








37. As a resull of the Redemptive Leadership Development Course 


St Wd 4 Never agree or a et 
2 igaqree gorse ree Etrangy agree 
ii : 7 dikagres a ar a5 


my athtude about personal Q ca O ©) O 


failure has changed. 











38. Since the Redemptive Leadership Course 


. Mather agrees ar 
Shonaly diaagres Disacree : Agree Strang, agree 
dismges 


Lam more aware of my can C) '@) '@) C) { } 


mite loward Greets will 
anid Word 
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39. As a resull of the Redemptive Leadership Development Course 





Nether sres oF 
Sirondly disagrees Omagrec Hf et Agnes Strongly agree 
sigies 


— O O O O O 


weaknesses nia few hoghl 













40. As a result of the Redemptive Leadership Development Course 


Westhar agres ar 
Sirorgly tieagrts Disorse 7 Agree Elrongly agrees 
dismores 


want te personally 8) CO) * © O 


experience deep change 







41. As a result of the Redemptive Leadership Development Course 


hater agres or 
Strongiy disugres Tisuqrec . Sagres Btrangy agree 
: : Msgs 


t MECOGHIDS A net tO C) OQ O & CO 


Geyeiop nw 
competences. 









42. As a result of the Redemptive Leadership Development Course 


Metther mores ar 
Sirangy disagres Cisagee : Agree Strangy wyree 
a Ueagies 


fH reccanite a red te: grey QO CO O ‘* OC 


insharacter. 














43. As a resull of the Redemptive Leadership Development Course 


Netthar mgr or 
Strangty digagies Disagree Agres Sianay agree 
tigagies 


[ recognas Geeta O 2 O © O 


Cevetoomerntal preoass in 









my life 





44. As a result of the Redemplive Leadership Development Course 





Neither ares or 
Strandty damarss Qisagres oi Agree Etrongy agrees 
. diangnse i 


i recognune the sarctiking C) C3 O 7 ( 4 


power ot lose and great, 










45. As a result of the Redemptive Leadership Development Course 


Nether agree ar 
Shongte dimagres Disagree P 7 Aqres Etiongy agree 
magies : 


ny Detiefs ard assumptions CQ C-) O OQ OC) 


about issderchip are 
Bassaily the ame 













46. As a resull of the Redemptive Leadership Development Course 


Netirer mgrax or 
Strarvvaly disuenss isa ee ‘ Agrees Steondy agree 
disagree 


i recognize the need fora Q O O C) O 
Geeper and more constant 

Sipétenoe of apintual 

community 
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47. As a resull of the Redemptive Leadership Course 





Weithar ggres ar 
Shangly disagrees Disagree 5 Agree Steamy agres 
tig peyrese 


1am encouraged thal God O '@) + O O 


has writien the story of my 
ifein advance. 








48. As a result of the Redemptive Leadership Development Course 


: Phetihear agree or 
Altangly Wiemares Risager Agree Stesugdy agrees 
‘ ‘ disggres 


lam mere sears of whats QO OC) QO ‘e) O 
Gong cfin my can heart 
and how d manitests itsalt 
cubvanr diy 











49. As a result of the Redemptive Leadership Development Course 


. Neier agree or 
Shrangiy diggs Disagree Ayres Strong y agree 
be 7 Msgs . 


Lam mare aware cf C) QO cs ci © 


quavhes sseentisl tor 
tranglomalional teaders. 











30. What is your view of the following statement? 


- Rinther ages or 
Shongly disaaes Disnoree Agree Slrondy agres 
digngres 


fam aware of what otfsers. C} C) OQ . C) 


Want trom mestexpect Irom 
i oe a Hacer 











51. What is your view of the following statement? 


Nevther ares ar n 
Shrongig daagress Cage si Sagres Strong agres 
Sagres 


(am clear about my 2 O * © O 


personal drains aod 
desires. 









52. What is your view of the following siatement? 


Meitesr mone ot 
Strongly disagies Disagree P i Agree ehnomgy agreed 
ears : 


Lean define the "arod iie” OQ O OQ QO OC 


for ma, 















53. What is your view of the following statement? 


Neither arse or 4s 
Slraranty diemgist Disaoree Agres Strongly agree 
disagree 


lam parscriaiy Munary for O O QO QO O 


the Ward of Gra 











54. What is your view of the following statement? 


. Nether gare as | 
Slang fy digaqies Disarpuar A: Agra Stung y agrees 
diggons 


Se ee a ac) 


espcaing myse? io things 
that | shoulda 
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55. What is your view of the following statement? 


Nenhenr agess or 
Alromgty disagrees Cisagree % Agres Strongy agree 
dinagies 


| am aware that, aga O C) i) O O 
leader, | can not ove anay 

to cthers what i do nat 
PusGass moet 













56. What is your view of the following statement? 


Meithar agree ar 
Bioaregly disagies Cisagres . Agree Strandy agree 
. ‘ disagrees 


Tam aware ol what ny sgt QO O ie C) O 


megs 













57. If your spouse were to give three defining qualities of your life, what would they be? 












58. What is your view of the following statement? 


Aeitrer agrees or 
Strongly diswarss Disagrees Aqres Sie ngy agres 
7 2 Tiswgress 


Lam aware ihat my CQ) O O CG C) 
leadership & singped not 

only by my knowledge are 

Skill, but ky the condition of 

my cas 













59. What is your view of the following siatement? 


: Never acres or 
Abangly disagrees Digioree ° Agqres Strangy agree 
J Hisnores 


E have a pinn ana OC) O OQ O O 
relational structure in pee 

to Petip. ma ber fully aware 

od tes ouhvard 
manliastahans of what ig in 
fy hart 














60. What is your view of the following statement? 


Matthey aares ar 
Sdraragly disagras Cisuges 7 Agres Stoingy agrees 
diganiene 


| am taking respansitsity QO OQ C) 0 O 


for leaching rpsall. 










61. What is your view of the following statement? 


Tastes gies or 
Shonaly disagres Disagree Agrees Strongly agree 
Mieagie 


1am faking responsibility C) - cy CS) O 


for my cen transtarnaian. 
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62. What is your view of the following statement? 





RMaither ages or 


Storay diuagres Cinacree 
ay cing : dase 


[betes there QO C) O 
congruence Retwaers ity 

ile as othern gee and my 

ile when ro one dine 

around 


63. What is your view of the following statement? 
Alaiiter agres ar 


Shargty dismares Disaores 
3 . . sere 


‘Thete are peopie who know QO QO O 


ime deeply. 


64, What is your view of the following statement? 

Mauther agrees or 
iengnes 

Them are pacple whe QO O *. 

Teally know whal kind cf 

hustand arsder father | ant 


Sirangly disagree Disagree 


65. What is your view of the following statement? 


Neaithvsr wgrees or 
Wane 


There are pesple who krrow C) Q O 


Wha | dtoatth ry fina nes. 


Strangiy disagrees Disagree 


66. What is your view of the following statement? 


Natiner aes or 
Siroregy mange Disagree siete 


Theps are people whit knw ‘2 OQ O 
where] goon my 
compaster, 


67. What is your view of the follawing statement? 


Mauthew egres or 
Slrongig disagree Tage P . 
isngres 


| Selewe Geol ms rene mie in OQ O OQ 


lranslecming ines, 


68. What is your view of the following statement? 


4 Nailiver gorse cr 
Strovigty disagrees Disaprae 
= i. disapies 


bam content God is Q CO OC 
being gracious tome when 

He 3 petining oe through 

sufiering. 


Agree 


Agree 


Agree 


Agree 


Agree 


Agrne 


Strangy agres 


O 


Bondy syree 


O 


Shondy agree 


O 


Buongy agree 


O 


Strongy agree 


O 


Stony agres 


O 


Strongly agree 


O 
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69. What is your view of the following statement? 


Neither agres or 
Simingly disagree Tisagee ; Agnes Strongly agree 
‘ " dinars 


‘The greatest threat tothe QO s O QO OQ 
church of Jewses Ghost = not 

Sand outside the church i 

culture or in theclogiaa! 

errce, but in the hearts of 

inoce wha saree m the 
ehunch a aden 

















70. What is your view of the following statement? 


f Neither agrees or 
Sinanghy disagrees Disacrat agree Strongly agree 
y . disagres 


‘The purese cf spirdual QO C) OC ry * 
W/ 

leadership is bo paveal my 

weinkness and Gods 

strangih. 









71. What is your view of the following statement? 


Neither gars or 
Slongiy disagrees finagrse Aqres Strongy agree 
dizagres : , 


Paopli age me as 2 ‘sane’ 6) O OQ c} QO 


pereen 










72. What is your view of the following statement? 





Saither gore cr 
Strangly disagrss Timagree id ayres Strongy agree 
Dietetic! 


‘Those that | jad are Q QO O C) OC 


learhy aware of my love 
and gratdude for thern, 











73. What is your view of the following siatement? 


Merhar agree or 







Biranaly desma Ciares Agree Strongdy agree 
; disugree 
‘Those thall lead aps mores OQ QO OQ OQ O 





wage oF my 






ennouragersrét than my 
crise 









74, What is the view of the following statement? 


Meitear ages or = 
Etrangiy disagrees Disaaree x agree Strandy agres 
disagrees . 


There is somacne whe CO) @) O OQ O 


hows Now my deetional 
ife ig gong 











75. What is your view of the following statement? 


Methier nares or 
Shongly disagi Banos . Agres Stronay agrees 
dang zs 


Viton ( repognize weakness OQ O O QO O 
inthe church, Jam 
theapponted by the 
abeance of God's power. 
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76. What is your view of the following statement? 


| Neithear agree ar 
Strongly dianoras Digagran 3 Agres Etnangy agres 
disagree 


[leatl coukt explain whare O O O QO OQ 
famin my davebpmental 

PICOSEE In ght ot the 

Recemptive Leadership 







eontingum 
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APPENDIX D 


POST-LEADERSHIP COURSE SURVEY RESULTS 


1. What Is your gender? 


Response 
Percent 


Male [ 100.0% 


Female 0.0% 





answered question 


skipped question 


2. What Is your marital status? 


Singe 


Married (pe |] 100.0% 


Divarced 0.0% 
Divorced but remarried 0.0% 
answered question 


skipped question 


3. What Is your age? 


Response 
Percent 


23.4% 


41.2% 


11.8% 


answered question 


skipped question 


Response 
Count 


Respanse 
Count 
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4. How long have you been a Christ follower? 


Response 
Pereant 


1-S years [5] 


5-10 years 


11-15 years 


E-=] 
E-———] 
More than 15 years [] 


answered question 


skipped question 


5. AS a result of the Redemptive Leadership Development Course, 


Neith 
Strongly el a Strongly Rating 


; Disagree agree or 
d 0 
isagree ae agiee = Average 


find myself encouraged by God's 0.0% (0) 0% (0) $.9%6 (1 1.2% (7 ie 
providences Lhroughoul my lite. (0) G.0% (0) 5.9% (1) Sz0% (8) 41.2% (7) : 
answered question 


skipped question 


6. As a result of ihe Redemptive Leadership Development Course, 


Neither 


Strongl 
Nerae Disagree agreeor Agree 
disagree : 

disagres 


Strongly Rating 
agree Average 


Find myself feeling frustrated with 


i 412% (7) $2. 5.9% (1) 0.0% (0) 0.0% (0 1.65 
my lot in lif. i eat (1) (04 (0) 


answered queation 


akipped question 


Response 
Count 


Response 
Count 
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7, As a result of the Redemptive Leadership Development Course, 


Neiiher ‘ 
Strongly Diegee oven eee Strongly Rating 
disagree _ e agiee = Average 


disagree 


a a 23.5% (4| 11.8% (2) 17.6%(3} 0.0% (0) 2.24 
ald hurts, 14] 87.1% (8) S12] 17.6913) 0.0% (0) 
answered question 


skipped question 


8. As aresult of the Redemptive Leadership Development Course, 


Strongly piled Strongly — Rating 
0 
disagree So See. ne agiee Average 


disagree 


lfound mysell freshly recognizing 53.8% F 
5.9% 5.9% U1 5.9% (4 23.5% (4 3.88 
God's goodness in my ile. M) " ( {10} rm 


angered question 


skipped question 


9. During the Redemptive Leadership Development Course, 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


Strongly Rating 
agree Average 


l found it easy to shara my 
“headaches, heartaches, and 0.0% (0) 5.9% 11] 35.3% (6) 52.9% (9) 5.9% (1] 3.59 
hallelujahs." 


answered question 


skipped question 


Responge 
Count 


Response 
Count 


Response 
Count 
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10. During the Redemptive Leadership Development course, 


Neith 
Strongly mee Strongly Rating Response 


: Disagree agreeor Agree 
di Avera Count 
isagree ciseeres agree ge 


lfound mysell wanting more 


0.0% {0) 11.8% (2) 35.9% (6) a, 59% (1] 
prayer and support, ") (2) 95.9% (8) 47.1% (8) (1 


answered guaslion 


skipped question 


11. During the Redemptive Leadership Development Course, 


Neith 
Strongly eal Strongly Rating Response 


; Disagree agreeor Agree 
rit 
disagree — agree Average Cou 


| found myself hungering for mara ; 
ol God's presence and power Inmy 0.0% (0) .0% (0) 5.9% 11) [ 23.5% td] 4.18 
life. 


answered question 


skipped question 


12. During the Redemptive Leadership Development Course, 


Neither 
Disagree agieeor Agree 
disagree 


Strongly 
disagree 


Strongly Rating Response 
agree Average Count 


| found myselt desiring a greater 82.4% 
0.0%. (0 O0% (0) = 0.0% 17.635 (3 418 
understanding of God's Word, "I atl 9 (14) 6) 


answered question 


skipped question 
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13. During the Redemptive Leadership Development Course, 


Neither 
Disagree agresor Agree 
disagree 


Strongly ating Responae 
agme Average Count 


Strongly 
disagree 


} found mysell making fonvard 
steps in my personal walk with =0.0% (0) 0.056 (0) 11.8%. (2) ae 23.5% (4] 412 
Christ (1) 


answered question 


skipped question 


14. Asa result of the Redemptive Leadership Development Course, 


Neither 
Disagree agreeor Agree 
disagree 


Strongly Rating Response 
agree Average § = Count 


Strangly 
disagree 


I found mysell ireshly encouraged ‘ 
by God's conirolover lhe events 0.0% (0) = O.0% fo) 5.9% {1 iia 29.4% (5) 4.24 
af my life. it) 


answered question 


skipped question 


15. As a result of the Redemptive Leadership Development Course, 


Neith 
Strongly Eee: Strongly Rating Response 


: Disagree agreeor Agree 
d 
isagree safer agiee «Average = Count 


| found myself seeing the high : 
polnts and low points in my life with 0.0% (a) coed) 17.6% (3) Paz ge cay 
a new perspective, 


answered question 


skipped quesifon 
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16. As result of the Redemptive Leadership Development Course, 


Neith 
Strongly ee Strongly Rating Response 
disagree Dene caaeee ee agree = Aver: Count 
a disagree a ane 


| found mysall desiring daeper BY 
pee sib 0.0% (0) «5.9% 1] 17.6% (3) ee 178% (3) 3.89 
aclritual relationships, {10} 


answered question 


akipped question 








17. As a result of the Redemptive Leadership Development Course, 






Neither 
trong! Strongly Rati R 
pn Disagree agreeor Agr: feng ik ee 
8 disagree : = 
| found mysell devoting more time , 
fo prayer ard personal spiritual § 6.0% (0) = .0% (0) 28595 4} tee 0.0% (4) 3.76 17 
devotions. (13) 









answered question 






skipped question 


18. As a result of the Redemptive Leadership Development Course, 


Strongly bina -_ Strongly Rating Response 


; Disagree agree or 
d 
isagree oe agree Average Count 


| find myself looking al Scripture in 
a diflarent way, 


0.0% (0) 0.0% (0) 5.5% (1) 


anaivered question 


skipped question 
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19. As a result of the Redemptive Leadership Development Course, 


Neither 
agree or 
disagree 


Strongly 


disagree Dieser 


find myself slowing down when | 


otek 0.0% (0 
spend personal time in Scripture. my 


0.0% (0) 17.6% (3) 


Agree 


70.5% 


(12) 


Strongly Rating Response 
agiee Average Count 


11.8% (2) 


answered question 


skipped question 


20. Asa result of the Redemptive Leadership Development Course, 


Neither 
agree or 
disagree 


Strongly 


disagree sree 


| find myself looking ai Irouble and 
personal crizes from a diflerent 
perspective, 


0.0% (0) = 5.9% (1) 23.5% (a 


Agree 


Strongly Rating Response 
agree Average Count 


41.2% (7) 294%(5) 3.94 


answered question 


skipped question 


21. AS a result of the Redemptive Leadership Development Course, 


Neither 
Disagree 9 agree or 
disagree 


Strongly 
disagree 


| Find myself locking at the 
challenges and hard tHngs in clher 0.09 (0) 
people's lives dillarantly. 


5.9% (1) 11.856 (2) 


Agree 


58.8% 
{10} 





Strongly Rating Response 
agiee Average Count 


75% (AI 


answered question 


skipped question 


19] 


22. As a result of the Redemptlve Leadership Development Course, 


Neith 
Strongly mee Strongly Rating Response 


Di A 
disagree — ieee a agree Average Count 


I Tind mysall reflecting on 
weakness In mysall and others 
Irom 4 more "redemptive" 


perspecilye, 


0.0% (0} 5.9% (1] 11.896 (2) 


answered question 


skipped question 


23. AS a result of the Redemptive Leadership Development Course, 


Neither 
Strongl t Rati Ri 
ee ur 
a disagree 2 


| find mysell recognizing that God 


has a rademplive purpose In 64.7% 


0.0% (0) 0.0% (0) ECT 29.4% (5 
everything I've encountered in my 0 mi a {11} 
lif. 


answered question 


skipped question 


24. Asa result of the Redemptive Leadership Development Course, 


Neither 


Strongly 
igainies Disagree maree or Agree 
disagree 


Strongly Rating Response 
agree Average Count 


| find mysall taaling greater hope 
lor people |knaw who are 0.0% (0) 0.0% (0) 23.9% (4) BE.9%% (9) 23.5% (4) 
aullering. 


answered question 


skipped question 
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25. During the Redemptive Leadership Course, 


Neither 
Disagree agree or 
disagree 


Strongly 


disagree agree Average 


| axparienced profound challanges 
lo my salisiaction and hope in 0.0% (0) = 29.4% (5) 35.9% (6) 29.4% (5) 5.955 (1] 3.42 
Gord. 


answered question 


skipped question 


26. As a result of the Redemptive Leadership Development Course, 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 


disagree agree = Average 


i find mysell wanting to be a ' 
greater inlluence lor peaca and 0.050) 0.0% (0) 11.8% (2 ii 23.5% (d] 4.12 
healing in the lives of others, {tt} 


angwered question 


skipped question 


27. Since the Redemptive Leadership Development Course, 


Neither 


Strongly Strongly Rating Response 


Disagree agreeor Agree 


@ Aver 
disagree ae i 


disagree 


{have found myself feeling that 


; 41.2% F Z 1% (2) OO (0) 0.0% (0 171 
suilering makes no sense. (7) 47.4% (8) @ wie) pal 


ansivered question 


skipped question 


Strongly Rating Response 


Count 


Strongly Rating Response 


Count 


Count 
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28. As a result of the Redemptive Leadership Development Course, 


Neither 
Disagree agree or 
disagree 


Strongly 
disagree 


| find myself being more atlentiva 


0.0% (0 
lo Bible teaching ard preacting. " 


0.0% (0) 28.446 (5) 


Strongly Rating Response 


ane agree Average Count 


47.1% (8) 23.5% (4] 


answered question 


skipped question 


29. AS a result of the Redemptive Leadership Development Course, 


Neither 
agree oF 
disagree 


Strangly 


aan Disagree 


| find myself longing for more 


ae 0.0% (0) 
ranstormation in my character. 


0.0% (0) 5.9% 11) 


Strongly Rating Response 


A 
“si agree Average Count 


64.7% 


24% (5) 42d 
{11} 


answered question 


skipped question 


30. As a result of the Redemptive Leadership Development Course, 


Neither 
Disagree agree or 
disagree 


Strongly 
disagree 


[find mysell wanting to conless 
my secrat ins and siruggles lo 
Someore. 


0.0% (0) 23.5% (4) 35.3% (6) 


Strongly Rating Response 


A 
a agree Average Count 


41.2% (7) 0.0% (0) 3.13 


answered question 


skipped question 
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31. As a result of the Redemptlve Leadership Development Course, 


Neither 


Strongly ae Strongly Rating Response 


Disagree agree or 
di A 
isagree ditkgise agree Average 


| find mysell appreelaling whan | : 
0.0% (0) 17.6% (3) 23.4%(5) sgt (a) 0.0% (0) 3,35 

lael weak. d 
answered question 


skipped question 


32. As a result of the Redemptive Leadership Development Course, 


Neither 


g | 
peed Disagree agresor Agree agree = Avera 
sag disagree ’ i 


| raslize the signilicance of 
personel spiritual developmentin 0.0% (0) 0.0% {0} 5.956 (1 bi ile 29.4% [5] 4,24 
my own lite. (11) 


answered question 


skipped question 


33. During the Redemptive Leadership Development Course, 


Neither 


Count 


Strongly Rating Response 


Count 


Strongly Strongly Rating Response 


Disagree agreeor Agree 


disagree ane ae 


disagree 


| encountered the power of Geel's : 
‘ 0.0% (0) 5.9% (1) 0.0% (0) BB ssa (6) 4.24 
Word, {10} 


answered question 


skipped question 


Count 
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34. During the Redemptive Leadership Development Course 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


Strongly Rating 
agree Average 


Isansed God workingin my life. 0.0% (0) 5.9% (1) 0.0% (0) "ai 35.3% (6] 4.24 


answered question 


skipped question 


35. During the Redemptive Leadership Development Course 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


Strongly Rating 
agree Average 


| sensed God st work in the lives ol as . 58.8% 
0.0% (0) 0.0% (0) 17.6% (3) 23.5% (4] 4.06 
other participants. {10} 


answered queation 


skipped question 


36. AS a result of the Redemptive Leadership Development Course 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


Strongly Rating 
agree Average 


my beliefs and assumptions were 
res hly challenged, 


0.0% {0} 0.0% (0) 17% (3) AP 17.6% (3) 4.00 


answered quesiion 


skipped queailen 


Response 
Count 


Response 
Count 


Response 
Count 
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37. Asa result of the Redemptlve Leadership Development Course 


Neith 
Strongly reat Strongly Rating 


0} 
disagree i ia ie = we agree Average 


my attitude about personal failure om 
0.0% (0) 11.8% (2) 17.6% (3) 52.9% (a) 17.6% (3) 3.76 
has changed. 


answered question 


skipped question 


38. Since the Redemptive Leadership Course 


Neither : 
Strongly Strongly Rating 
aiaarie Disagree agreeor Agree aie Wee 
a disagree : ¥ 


| am more aware af my own 
altitude toward Gods will and Word, 


6.0% (0) 0.0% (0) B% ‘ 11.3% (2| 3.94 


anawered question 


skipped question 


39. Asa result of the Redemptive Leadership Development Course 


Neither 
Strongl i 
haa Disagree agreeor Agree Svondy ee 


dis A 
isagree anares agiee verage 


| see my strangihs and 


0.0% (0) O.0% {0} 284% iS) ga, 175% 13) 3.88 
weaknases In a new light, () (0) "2 (5) 52.9% (9) (3) 


anewered question 


skipped question 


Response 
Count 


Responae 
Count 


Response 
Count 
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40. As a result of the Redemptive Leadership Development Course 


Strongly oe Strongly Rating 


; Disagree agreeor Agree 
agre Avera 
disagree dinugie agiee = Average 


| want lo personally experience 


0.0% (0) = LOM 0] 17.6% (3) Spgee fo} 29.4% (5) 412 
deep - 2 10] Se 13] f } 23.4% 
angwered question 


skipped question 


41. Asa result of the Redemptive Leadership Development Course 


Neiih 
Strongly Saal “ Strongly Rating 


disagree Dinage ae agree Average 


lracognize a need to davelop naw 2%, 
= P G.0% (0) 5.981) 5.9% (1) 5 (0) 3,82 
competencies, {15} 


answered question 


skipped question 


42. As a result of the Redemptlve Leadership Development Course 


Strongly malta Strongly Rating 


Disagree agieeor Agree 
digagree A 
iaagr ee agiee Average 


| recognize a nead to grow in 2% ; 
ee ooo] cote io) oto) B® tyaei) ate 
character, {15) 


answered question 


skipped question 


Response 
Count 
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43. As a result of the Redemptive Leadership Development Course 


Strongly bi Strongly Rating 
disagree ee eee | eae agiee Average 


disagree 


| recagniza God's develcomental ; 
: abies.” (0) 0.0% {0} 5.9% (1) TER on (4) 4.18 
process In my lile. {12} 


answered queation 


skipped question 


44. As a result of the Redemptive Leadership Development Course 


Strongly aise Strangly Rating 


Disagree agreeor Agree 
disagree diego agree Average 


| recognize the sanctifying power al 


0.0% (0) 0.0% (0) 29.45% (5) a7. ZS%(4} 3.84 
loss and grief. ~ " 47.1% (8) 23.5% (4) 


answered queation 


skipped question 


45. AS a result of the Redemptive Leadership Development Course 


Neith 
Strongly sail a Strangly Rating 


; Disagree = agree or 
d Avera 
isagree aegis agree ae 


my belles and assumpilons abou! 8% ? 
: F oma) PF aa see ta) 17.6% 13} 0.0% (0) 2.59 
leadership are basically tha same. {10} 


answered question 


skipped question 


Response 
Count 


Response 
Count 
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46. Asa result of the Redemptive Leadership Development Course 


Neither 
Disagree agreeor Agree 
disagree 


Strangly Rating 
agiee Average 


Strongly 
disagree 


| recognize the need for a deeper 
and more consistent experiance ol §=0.0% (0) .0% (0) 11.8% (2) me 11.8% 12} 
spiritual community. {13) 


anewvered question 


skipped quesiion 


47. Asa result of the Redemptive Leadership Course 


ith 
Strongly niawes ie ive Strongly Rating 
disagree ae B § agree Average 


disagree 

| am encouraged thal God has 

wrilten the story of my lila in 0.0% (3) 09 (0) «17.6% {3} 2a. (5) 52.8% (8} 4.55 
advance, 


anawered question 


skipped question 


48. As a result of the Redemptlve Leadership Development Course 


Neither 
Disagree agresor Agree 
disagree 


Strongly Rating 
agree = Average 


Strongly 
disagree 


lam more aware of what's going on 
inmy own heart end how il §=G.0% (0) 0.0% 10) 4.2% (7) 44.2% (7) 17.6% (3) 
manifests Itsell outwardly. 


answered question 


skipped question 


Response 
Count 


Response 
Count 
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49. As a result of the Redemptive Leadership Development Course 


Neither 
agies or 
disagree 


Strangly 


disagree Opagiee 


lam more aware of qualitles 
essential for transformational 
leaders. 


0.0% (0) 0.0% (0) 5.9% (1) 


Agres 


50. What Is your view of the following statement? 


Neither 
agree or 
disagree 


Strongly 


; Disagree 
disagree : 


Jam aware of whal others want 
Irom me/expect from me as a 
leader, 


5.9% (1} 0.0% (0) 35.3%. (6) 


Agree 


52.9% (9) 


21. What Is your view of the following statement? 


Neither 
agiee or 
disagree 


Strangly 


Di 
disagree aa 


lam clear about my personal 


0.055 (0 
dreams ard desires, 0) 


11.8% (2) 29.4% (5 


Agree 


58.8% 
{19} 


Strongly Rating 
agree Average 


answered question 


skipped question 


Rating 
Average 


Strongly 
agree 


5.5% (1) 3.53 


answered question 


skipped question 


Strongly Rating 
agree Average 


0.0% (0) 3.47 


answered quealion 


skipped question 


Response 
Count 


Response 
Count 


Respanes 
Count 
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2. What is your view of the following statement? 


Strongly neirer Strongly Rating Reapense 


Di 
disagree au pode ee agiee Average Count 
disagree 


Ican deline the "good life" forme, 0.0% (0) 0.0% (0) sages (o) 41.2% (7] 5.9% (1] 3.59 
answered quealion 


skipped question 


53. What Is your view of the followlng statement? 


Neith 
Strongly sii Strongly Rating Response 


disagree DieeEs pd oe ihe agree Average Count 
disagree 


s hunary f : 
Ham perconally hungrg Fortney ox) coe 118%) RENE ivexe) 400 
Wore of God. (12) 


answered queation 


skipped question 








54. What Is your view of the following statement? 

















Neither - 
Strongly Strongly Rating Response 
: Disagree agreeor Agree 
disagree : agiee Average Count 
disagree 
1am watching and exposing mysell 55% (1) een 0.0% (0) ae 2 
fo things that | shouldnt. =~” “1 Geceaan SSH) Goma O08 ( , : 









answered quealion 






skipped question 
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55, What Is your view of the following statement? 


Neither 


Strong] 
di ee Disagree agreeor Agree 
_ disagree 


Strongly Rating Response 
agree Average Count 


| ami awara thal, ag @ leader, | can 
mot give away to olherswhatldo 0.092 {0) 5.9% (1) 11.8% (21 saps (8} 23.4% (5) 
not possess mysall, 


answered queatian 


skipped question 


56. What Is your view of the following statement? 


Neither 
Disagree agreeor Agree 
disagree 


Strongly Rating 
agree © Average 


Strongly 
disagree 


lam aware ol whal my soul needs, 0.0% (0) 0% (0) 11.8% (2) ie 11.8% (2) 4.00 


{13} 
anawered question 


skipped question 


57. If your spouse were to give three defining qualities of your life, what 
would they be? 


Response Response 
Count 


anawered question 


skipped question 
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58. What Is your view of the following statement? 


leith 
Strongly Nether Strongly ating Response 


; Disagree agréeor Agree 
d Avera Count 
isagree cae agree ge 


{am aware that my leadership is 
shaped not only by my knowledge 
and skill, but by the condlilion al 
my soul, 


0.0% 0} 0.0% (0) 5.981) 41.2% (71  s2.9% (9) 4.47 


4 


anawered question 


skipped question 








59. What Is your view of the following statement? 





Neither 








Strongl Strongly Rating Response 
: ney Disagree agreeor Agree vy By tere 
disagree 3 agree Average = Count 
disagree 
| have a plan and relational 
struclure In placa ta help ma ba : 
jully aware of the outward =G.0% (0) 23.5% (4) 17.646 (3) pkg 0.0% {0} 3.95 17 
‘ ; ; {10} 
manifestations of what Is In my 









heart. 







answered question 






skipped quesiion 





60. What Is your view of the following statement? 


Neither 
Disagree 9 agreeor Agree 
disagree 


Strongly Rating Response 
agree Average Count 


Strongly 
disagree 


| am taking responsibility for 
leading mysell. 


0.0% {0} 6.3% 11) 18.8% (3) 12.5% (2) 3.81 


answered question 


skipped question 
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61. What Is your view of the following statement? 


Neith 
Strongly ictal Strongly Rating Response 


Di tc A 
disagree Pe =. ae agree Average Count 


fam jaking responsibility tor my 


0.0% (0}  6.959(1) 37.5% (6) 50.0% (ep 6.9% 11) 3.56 
can Iranstormalion. 


answered qitestion 


skipped question 








62. What Is your view of the following statement? 















Neither : 
Strongly _. Strongly Rating Response 
; Disagree agreeor Agree 
disagree ; agree Average Count 
disagree 
| ballave there is congruence 
behveen my life as others see il : 
4 ‘ 4 0.0% {0} 17.6% (3) 11.8% 12) ae one {0} 3,53 17 
and my lile when no one else ls (12) 
around. 










answered question 






skipped question 


63. What Is your view of the following statement? 


Neither 
Strong Strongly Rati 
oe Disagree agresor Agree aint is 


di A 
isagree Sears agree verge 


Thar are people who know me 
daaply. 


O.0% (0) 0% (0) aN2%6 (7) 44.2% (7) 17.6% (3) 


answered question 


skipped question 
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64. What Is your view of the following statement? 


Neither 
Disagree agree or 
disagree 


Strongly 
disagree 


Thera are people who really know 
what kind of husband and/or lathar 
lam. 


0.0% (0) 0.0% (017.8% (3) 


Agres 


65. What Is your view of the following statement? 


Neither 
Disagree agree or 
disagree 


Strongly 
disagree 


There are people who know what | 


0.0% 10) 
do with my finances. Ces 


5.9% (1] 35.3% (6) 


Agree 


47.1% (8) 


66, What Is your view of the following statement? 


Neither 
agiee ar 
disagree 


Strongly _. 
disagree Dieagese 
There are people who krow where | 


0% (0) 17.6% (3) 
go on my computer, 


Agree 


41.2% (7} 29.4% (5] 


Strongly 
agree 


Rating 
Average 


23.5% (4] 4.06 


answered quastion 


skipped queation 


Strongly 
agree 


Rating 
Average 


11.8% (2} 3.65 


angwered question 


skipped question 


Strongly Rating 
agree = Average 


14.8% (2 


answered question 


skipped question 


Responae 
Count 


Response 
Count 





67. What Is your view of the following statement? 


Neither 
Disagree agreer Agree 
disagree 


Strongly 
disagree 


| believe God [s near me in 5% 
/ O.0% [0] = .0% 10} 11.8% (2) (in 
translorming lowe. {13} 


68. What Is your view of the following statement? 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


| am confidant! God is being 
gracious lo me when Heigrefining co%io] = =ooo% fo} | G.0% 0] 
me through sulbaring, 


69. What Is your view of the following statement? 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


Tha graatesi threat to Ihe church of 
Jesus Christ is not found outside 
ihe church In culture, or in 
thaclagical error, but In the hearts 
af thoge who sarve in the church 
a5 leaclers. 


0.0% (0) 0.0% (0) 11.89% (2) 41.286 (7 


Strongly Rating 
agree Average 


11.835 (2) 4.00 


answered question 


skipped question 


Strongly Rating 
agree Average 


35.9% (6) 


answered question 


akipped quesilon 


Strongly Rating 
agree Average 


47.1% (8) 


answered question 


skipped questien 


Response 
Count 


Response 
Ceunt 


Response 
Count 
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70. What Is your view of the following statement? 


Neither 
Disagree agresor Agree 
disagree 


Strongly Rating Responae 
agree Average Count 


Strongly 
disagree 


The purpose qf spiritual leadership ; 
is torevealmy weakness and 0.0% (0) 5.9% (1) | 5.9% (1} : 23.5% (d] 4.06 
God's slrength. 


answered question 


skipped question 








71, What Is your view of the following statement? 

















Neither A 
Strongly Strongly Rating Response 
disagree ge eae Ane agiee = Avera Count 
3 disagree 4 oc 


People gee ma as a“safe’ person, = 0.05240) 0G 1B) 17.65% (3) Ge 


118% (2] 3.94 17 









angwered question 







skipped question 


72. What Is your view of the following statement? 














Neith 
Strongly — Strongly Rating Response 
disagree Te eae Ae agree = Aver Count 
= disagree : ae 







Those that | lead are clearly aware 


; 0.0% (0 0.0% (0 ; 41.2% 07] 11.8% (2 3.65 17 
ol my love and gratitude for them, ) a) el m ee 






answered quealion 7 








skipped question 


208 


73. What Is your view of the following statement? 


Neither 
agree or Agree 
disagree 


Strongly _. 
ieee Disagree 


Those thal | laad are more aware of 
my ancouragemant tharimy 0.0% (0 11.8% (2) ai zte(7} 25.5% (4) 
crilicism, 


74. What Is the view of the following statement? 


Neither 
Disagree agreeor Agree 
disagree 


Strongly 
disagree 


Thare js someacnea who knows how 


0.0% 23.5% ( 
my devotional fe is going. O) 35%(4) eee 


75. What Is your view of the following statement? 


Neither 
Disagree agresor Agree 
disagree 


Strongly 
disagree 


When | recognize waaknass in the 
church, lam disappointed bythe 5.9% (1) 47.4% (a) 11.8% (2) 35.9% (6) 
absence ol God's power, 


Strongly Rating 
agree Average 


BStel(d) 3.59 


answered question 


skipped question 


Strongly Rating 
agree Average 


5.9% (1] 3.24 


anawered question 


skipped question 


Strongly Rating 
agree = Average 


anmvered gueation 


skipped question 


Response 
Count 


Response 
Count 


Response 
Count 
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76. What Is your view of the following statement? 


Neither 
Disagree agree or Agree 
diaagree 


Strongly 
disagree 


Strongly Rating Response 
agree Average Count 


[feel | ocald explain where | am in 
my developmental process in fighi : FO.5% 
0.056 10 5.9% (1 T.6% f a t 
al the Redemptive Leadership 9) ABU MEAS) 12) SAX 
continuum. 


answered question 


skipped question 
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